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] March[2, 2005
City[df(BuntalGorda
Director[df[dommunity[Development
326[WestMarion[Bvenue

PuntalGorda, [Hoorida[33950

Dear[Mr.[Hennis=

WeldrelpleasedXb[submitthis[grocess[Summary [fbrfhe[Punta@orda[dRA[Charrette. [Thisorkbook[Huts
togetherhelissues, @nalysis, [@ndfecommendations(discussed [fbldate (Mith (fhe[stakeholders, [Tity [skaff
and[thelgeneral[dublic. Mt[@lsoldontains[a@dditional ihfrastructureland mharketd@nalysis[performed(after the
charrette. City of Punta Gord- CRA Area
After[@uridork[dnaishley[Park[@ndhelmharina, e Mereldelighted [Ebreturn fb[PuntaGordaib[Help the
community[dchieveisIarger[goalsibrTheldowntownland[Bearbydeighborhoods. [Onceldgain, e Mere
impressed With fhe@mount@nd[quality [df[dtizenimput @t fhelcharrette. (ThisCtivicldapital“[i$[@mong[the
resources[BuntalGordaldan[cdountldn @s[i[dlans{orifis future.[AndQur[elxperience Working[dcross[Horida
suggests[thatfhe[flitureisHow fbrPunta@Gorda. Bew[dommunitiesdreHlessed With [AuntalGorda’s
magnificentaterfront, Historicldowntown, [@nd[simall Ebwn [character, [[lusddcal [dultural @menities[and
proximity b adrgertharkets. We[dre[donfidentfhat [BuntaGordaWill [dontinue b [dttractihvestmentland
new [résidentswhoMaluefheselthings.

WelHopethat[this Workbook[delineatesKey [isues[andchoices[if [@Way [fhat [@llows The [dommunity b
make[the[Best[decisionsfor[ifisfuture. Weldppreciatetheldpportunity [fb[He[d[gart[df This[Exciting[Aroject
and[Hope[IbldontinuefbE@ssistYouih[any Way Weldan.

Cordially,
Dy
v [ VAN
L (4 =
William[Waddill, [BSLA [ city Park Land
LandscapelArchitect@ndPlanner
Urban[Resource[Group
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PURPOSEOF THECHARRETTE

Onbnuary20@nd@1, 2005, [dtizens[df [Runta[Gordalgathered b
talk [@boutfheirldommunity [@ndtheirHopesfortsflture. (The
charrette[Was[Hosted My [fhe[dity [@f[FuntaGordal@andWasFbcused
on[fheldowntown, [dearby[@eighborhoods, [dommercial[@nd[ihdustrial
areas(fhat[mhake[upthe[dommunity [Redevelopment[Area.[®ne
reason [for [Aolding @[charrette[@t this[fimelas[fb[HeginfhelUpdate
of the[dRA[dlan. [Thelastupdatebokdlacelih (19992000 @ndEhe
next(i$[duelBydanuary[2006.Thelcharrette@lsodreated[an
opportunity [fbdpdateldtizens[dn[thelprogress[af [Caishley [Fark[@nd
themearbyaterfront.[Blcharrette[Held [ih (Tanuary 2004 [Had
generated[considerablel@nthusiasm[fbrfhis[groject, [@nd[ditizens
wereldnxiousIblSeeldontinued[drogress. [Andfhefimingas
affected @y [thelévents[df[August[13, 2004, hen[Hurricane
Charley[Sweptthrough[PuntalGorda.

Theldevastation[df[Hurricane[Qharleyi$[stillMery [@pparentih[Punta
Gordal@nd(surrounding@harlotte[@ounty. Dt [Was[dearftom[the
comments[af(ditizensthatfheldffectsereldot[dnly [physical. This[i$
clearly @[dommunity [skill [Suffering ftom [he[&motional [@ftermath [af
thelskorm, [dompounded By [fhe[ftustratingly [Slow[Arocess[df
rebuilding. However, [the[Chineseldnguage[@rovidesusWith[@

helpfullperspective. [ThelGhineselcharacterfortrisis”[i$ [mhade [Up[af
twoldther[characters3ldnelfbrHanger,”[dnebrCbpportunity.”This
charrettefbcusedldntheldpportunitiesicreated By [the[HAurricane,
includingfheldpportunity [fbreldreateKey [dortions[df the
community, [@nd [Ib[dccess[ddditional flinding[Sburces b [@id [fhat re ]
creation.

THETEAM

Alfeamith[Broad[skills[@nd[éxperienceWas[dssembled [fbr[the
charrette. @ity [staff ihcluded [@lcore feam [df (David (Hennis,
Community [Development[Director, [@nd [mhembers[af (His[staff
including[DavidHilston, [Bob[drispin, [@nd Mitchell [Austin. [Bssistance
wasldlsoldrovided By fhelActing[dity Manager[and [Utilities[Director.
Theldonsultantfeam[hcluded(drchitect[SteveBoyington(dfWallace,
Murphey, Boyington, [David (droemel, [d{fansportation [@ngineerWith
KimleyHorn[@nd[Associates, [@ndPeter Man [Buskirk, [@n[&ngineer
specializingih[tilities, @lsoWith [Kimley[Horn. [Not[dresent@tthe
charrette, [Hut@ctinglas[dconomic@dvisor, (WasKen[Jreveling, [@n
economistiith Wrbanomics. Meading fheldharretteWasBill Waddill
and@feam[dfldrchitects, Idndscapelarchitects, [@nd(plannersfrom
Urban[Resource[@roup, ihcludingBatricialJastellano, [ScottKuyper,
Casey[@ollins@ndOlgaRonay.

In[@ddition b [Qity [staff, (@Il The[DRA[Board [thembers[Harticipated,
includingtheffive[Qity[Mouncillhembers, [@sWell[@s fwoldandidates
wholerelsubsequently[dlectedfbthe[Council il [Bebruary [2005.
Mostlilportantly, fhelcharrette Was[ihformed By thefhoughts,
hopes, [dnd[@xperiences[dffheldtizens[af(PuntalGorda.

WHATIS/A CRA?

Florida l]hwnables[fhelfreation
(CRA)@sEMheans [Gffnprovin
geographic@rea. [A[ORARas@

lﬁfﬁmommunityﬂiedevelopmentrea
gldonditions Within [3[Specific
[overning Body, Which @ Gften [the
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CRAACCOMPLISHMENTS

The[BuntalGorda[ORAWas[createdih 1990 Eblrevitalizethe
downtownl[drea.ThelgraphicBelow[showsfhe[dRAHoundary, [ds

City of Punta Gorda CRA Area

iy ~  wellGs(bcations(dfKey FrojectsEhat (HaveBeenCompleted(dr(are

January 2005

substantially inderway. [Bxamples(df [Arojectsimclude:
Martin LutherKing[dr.[(Boulevard[Streetscape
U.S.[d1[@nd.S.d7[Gateway Beatures
Historic[Breservation[@rdinance

Development[Bgreementfor[RedevelopmentldfPunta
GordaMiall

StreetscapelBlanfbrMarion[Avenuel@nd[Herald[Qourt

Updated[Zoning[Qode[@bllowingftaditional [dlanning
pricinciples

It[3 [itnportantfbrIheldommunity b recognize[and ke [Aride[in [ils
accomplishments, [Especially [@s[i[@dmbarks[dn fhe[dext[Series[df
steps(Ibldreservel@ndliinprovefhelquality [df[life[ih [Funta[Gorda.

= TBIET = i
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AGENDA

Itwaslalgrey, [chilly[day.[RainfhreatenedS[and [Fell. [Still, [deople
came. MtWasGust@Fewatirst, [dutching [dups[df(doffeed@sthey
madeltheirWay [ihto fheBlack[BoxMheatre@tfheCharlotte[Mounty
Performing[Brts[@enter.[Peoplelmilled [droundddoking [@tfhe[maps,
plans,[dnd(derial [Ahotos[dn the[alls. [They [@sked[questions [dfthe
city [staff[@nd[consultant[f&am, [@nd(greeted[deighbors@ndftiends
in[thelrbom. Bydine[d'clock fherbomWas [full. [BorEvo[Hours,
peoplelspokeldftheirAopes[and féars[forfheir[dommunity, Mhat
they[Rad(seenWork, [@ndhatfheyfhoughtWas[deeded. [The
charrette[feamistened, [dsked[questions, [@ndfbok[dotes. [These
comments(dre[sSummarized(infhefbllowing[pages, [@nd(drefhe
basisfbrtheldesignWork @ndrecommendations(im [this[Hook.

Following [the[firstthorning[Skession, Ehef&am[drovefhroughthe
CRA[@rea, [Stopping[fbalk, [heasureldnd(photograph(Key[sites.
Upon(returning@bfhetheatrefhatiould[Servel@sstudiofbrthe
next[day(and @Malf, Thefeam{alked @boutWhatfheyHad[seenland
heard, [@ndWhere b fbcus[their[&fforts. Mhroughoutfhatdayldnd
most[dftheldext, fheftam Morked[dn[sketches@nd[alternatives
while[dtizens[dropped[ihIbWatch, @sk[questions, [dr[share
observations.[On[fhelévening[dfthe[second[day, [ditizens
reconvened[atthefheatre/studiofbr@lfresentation[aftheféam’s
work.

As[in[grevious[planning(&fforts, [dtizens[df[BuntalGordaland
Charlotte[@ounty[demonstrated(dfigh[degreeldf [dvic[ihterest@nd
involvement. Mheseléngaged [ditizens [Will [dontinue fb[Be@(strong
force[ih[implementingthis[@nd[dther[glanning[&ffortsihfhePunta
Gordaldrea.

COMMUNITYCOMMENTS ThelORA[dlan[dontinues[fbguideldction[ih this[@rea. [Ih [@ddition b
its[adverallMision [statements, the[dlan includes[recommendations{or

Whiletheldomments[sSpeakbrthemselves, @fewhingsHear thelfbllowinglgeographiclareas:

highlighting. [@neli$fheExtentfd
whichlditizens[Supportedthe
vision[dffthe[durrent[dRA[glan.
Although[it's unlikely Ehat[mhost
citizens[Ravelreadthe[dRA[Rlan,
its[fhemes[dearly[continueIbBe
important(in fhe[dommunity.
Theseldre:

Puntal@ordalshould
retain(is[smallEbwn
character

PuntalGordalshouldBave
allively, [gublicly
accessibleWaterfront

PuntalGordalshould
develop@lspeciallidlentity
withinthelrkgion

Theldowntown[sktudy
arealshould[Be
pedestrian(driented

PuntalGordalshouldRave
healthy [Meighborhoods

PuntalGordalshouldRave

alhigh[quality [df[dommunity[character

Historic[Residential[District
Central[Business[District

Eastside[Residential
District

Medical[ServicesDistrict
Waterfront[District

Highway[@ommercial
District
Southwest[Residential
District
Southeast[Residential
District
Public[ServiceDistrict

TheldlanEbcusesldnfvolareas(as
having[@n&specially[great
opportunityfbr[gositivelchange
thatwill [ @ffectfhelentirelregion:

East[SideNeighborhood
RetailMistrict

CRAfCharrette
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CONSTRAINTS
NeedlEb Lok [ak [olctside[Ar 4. [Anvision layealak [d

whole
Signlokdinancelcbstricts Misibility Fbrlllsinesses

Parkinglldsuesnmitldowntownlakcesslehuse
tratficlitsues

Pmposmﬂmjeats [deed [Eh [dhovelalnd [Eh ke b ediate

action

Lack@[ﬂomomlstﬂas[tlamﬂlthimﬂtg

adwministration

Need [Eb[btainpkople [h[Ehe [downtownlahea lEb [hop
andldine

Needﬂ@uslmssﬂlﬁmﬂﬂftﬁrmmfqu[ﬂ/ﬁllﬁbﬂ[fg
ofAcnds

widenlskopelEbllheludellhrgerlckaleldsion by [Ehe
city

Need [ [abPldvess lhplenentation [ih ledyns [ofehe
chronologicallphases liecessary B hplementation

pebrislbmovalldeeds [Eh Dk [alddlressed
tacklefloharmacylandlbeal ldrocery kore
tHotelldhay Winderldaterfrontidews
tackloflbepporttAon ebuncil lhenbers

CONSTRAINTS

Providelddditional lbkharinalalcess [Eb[abcommpd ate
thfﬂtﬁ Lals [l destination

Need [Eb [bsolvelalno [k ove [ [Wdith [l ditorivm [and

courthouse

petermineldowlhfrastructurelulill Wdﬂﬁ%ctﬁd@g
higherldensitylandthelebsts Thvolved [h
upg rading

Need [Eblebnsider sk hool [Aistricts [Lh [ vect
associationlofldrowthlalnd ldevelopment

poldptlallow B ettalthbecone bl ghway
Flooding (2 laln [[Eswelubithlaterfrontldevelopment

swmalllblsinessesDeforeldurricaneldhariie
experiencedldifficultyleblated b Lhek flphrking,
streetscapelelementsliding bsinesshgns,
trafficlebngestion, [@Andlalcess difficulties

peveloplspecial dseldlstricts [k lEdrns [oflbbight [dswes.
petermineludnatldlappropriate Bprlthe ity

Need Eb[Lhvolvelphivate[sbetorllhvestors [Eb

confirmlebonomiclibsults

unablelth ebntrol [ds 7

Need el tvral ldvaw

WHATIS'ATCHARRETTE?

The[Brenchlord, CCharrette”theansCicart”[@nd [i$
oftenlused[bldescribelfhelfinal,ihtenseork
effortl@xpendedBy[d@rt@nd@rchitecturelstudents
tolmeet[@[drojectldeadline.Thisiseldf fhelferm
is[daidb[driginate[ffom [fhe[Hcole[de[Beaux[Arts
in[Raris[duringhed9th[dentury, dhereldroctors
circulated@[dart, [drCcharrette,”[fb[dollectfinal
drawingsWhile[studentsfrantically[@utfinishing
touchesl[dnfheir Mork.

Today Weldsed[dharrettes[ds[d[@lanning[bol b
address[dNMery [Specificli$sueldr@[glanfbr@dmall
arealdf[d[dommunity.[They[Serve[ds[dn[dffective
tool @t @ngaging @ndihvolvingitizendhput.

CRAfCharrette



I
<A
Kimley-Horn and Associates, Inc.

U R C

URBAN RESOURCE GROUP
A DIVISION OF KIMLEY-HORN AND ASSOCIATES, INC.

URBANOMICS, inc.

OPPORTUNITIES

Possiblyleblocatelthe[d. . [Breeman Bowselak (]
method lpflokeserving lbistoriclahehitecture.

Promotelebliaborationladmongstlagencies, lelty, land
county.

preserveltheWistory el [Hurvicaneldnariey Ehrougn
damaged[sbulpturelpleces Eb bk [lpeated [Thlelvic

spaces.
Support, [okeserve, landlaksistldnalllblisinesses.

petermineltheldeed (b lallbotel [Lh [Fbrms [off [<hze,
Location, landlalchitecture.

ncorporatelHisherman's Dillagelak [pha vt [off
AdowntownEhroughldaterlthxilob[Folley [cbrvice.

ProvideltFansientldpcklchacelidnereliaterlidssels
canlebficel.

preservelAshing llistory [gleldtureEhrough Ehemes.
Possibleltrolley [sbrviceldsed [Eb Lk sist Lbith [Eratfic.

wltimately levelop [Buntaldordaliheold
destinationlelty.

continuelblioebhths dnderldsdz.

Preserving Wlistory flthelelty.

OPPORTUNITIES

powntown i [ heart flthe [Aity  lektablishes [cbnse
ofllace.

removeldensity f ltheldowntown By leblocating
notellalrossharbor.

Eliminateldgly [choppinglebnters.
Need [Eb @zg Withldhariotte[Barbor.

Team[BuntaldordallBevelop bdision brlthelelty.
MasterlplanleblduideAtureldevelopment. [IBhorten
timeframellly hovidingldrants.

Incorporateluhixeddse[IResidential /[Retail/
Commercial.

Preservelplebliclalcess [Flnbssible.
Privatelehtities laksistlihlebstlofldevelopments.

Before[Burricaneldnariey, [dualllBlusinesses
thrivedldielthlaljacentldevelopmentlobeurring,
potentiallbrlpbdestrianlabtivity [hen ok
strolling, land ldaterfrontldevieopment.

waterfrontlebmmunity ldeeded [Eb Elelihto

downtowm.

CRAfCharrette
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GOALSITOBJECTIVES

Supportldwalllbsinesses by lekeating [brategies
forlheceess.

Explorelpbssiblelebnnections bf[Hisherman's
Villageldithlthe [dpwntownlahea.

Prfsgrmﬂeﬂtg ' [H[storg [Eg [Lheorporating lal
fishing Efzemfﬂﬂfﬂsw/ﬂ@qg [[Deations lak [a]
marketing Etmtfgg.

Oontlmuf@[&gclfﬂﬂth [k ross[ds[Hz.

Promotelebnnections [tb ey [Lbeations [Ehroughlan
alternatelElansportationlahode e h lak [Eholley [ob
waterlEhx..

Attractlbbaters Ehroughlehtertainmentlcbrvices
suchlaklbstaurants, [hops, [theatres, [elviclchaces,
ete.

Incorporatelahixed[dselzApnes @Ztm’mﬂw ocks
ﬁm&/@u[lo/[ngs.

Protectlektablished plcbliclspaces land lebntinue
toldrowldndlehhancelAiturelplebliclspace.

GOALSUIOBJECTIVES

Takelabtionloh [developed bl ans.

thfrm[meﬂg ulating [Ef[g htlebnstraints ﬂr[?lz ture

dfvﬂopmfmts.

petermine fetureldrowtn Dnpactslohlekisting
infrastructure, [e. [dtilities, [bads, [efe.

realizeldpwntown blisinesses laltractlchnswmers
to@ﬁmd@wnfy ﬂ[th[n@f@mmum[tﬂ

Rfﬁl[zeﬂs[dfmtzmﬂfmsltg [t [deeded [Eb [sheppore

commercialldses.

Considerlsbhoolldistricts Whenldetermining
Futureldvowth lalnd e velopment.

peveloplanlebonomicallylbdablelplanFbrlduall

businesses.

offerlsbrvices Bbrlthe [ebsidents [sheeh [k [drocery

stores, bharmacies, leke.

Providelkrategic lbhrieing [sktes [Eb
accommodateltheldensity oflthe [cbrvices
offered [Lh[the [downtownlalea.

I woull o) g,
chithll day
Roinll thrantunadl
concll] fll,

Bt 0 posplel] covme,
I wenll just ol f
o fist.
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After[iktening b [dtizens([and [staff, [feviewing [Arevious planning
reports, [@ndEburingthe[QRAE@rea, Thelplanningfeamlidentifiedfive
key[dreaslanWhichbFbcus(dttention.They(dre:

Downtown[Qoreldnd[Tivic[Center
Fishermen's[Millage
Historic[Neighborhoods

Housing [@pportunities
WaterfrontBark

Each[dffheseldreas(is[detailed[in fhe[fbllowing[dages.[However, [li[i$
importantIblconsider[dachldreaotldnly [ihdividually, [Butlih [Halance
with[dneld@nother@nd[ihfheldontextldf fhe Wholeldommunity. [Tt[i$
alsolilnportant@blcdontinuebinplementfhe[dRAFIan, Which[Ras@
particularfbcus[dnfheldity's[sbuth@nd(dastlside[@eighborhoods,
and[dnfhehtality[df fhe[downtown[3s[@hole. [Only[ihThis ay
will[Punta[@Gorda[maintain[iisfamily ftiendly, [Jedestrian[driented,
small@bwn[character, [even(@s[ifilHecomestheHubldf @Iargeland
cosmopolitandommunity.

s {6&{7@ TeANSHTIOAML -

| /
AN

\
by

Woaterfront

e FocUSED
ngpmqows PRAECT AREAS
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DOWNTOWNICORE

Theldrealdonsidered(dsfheDowntown[JoreliesBetween hefivo
bridges, [@nd[extendsftomfheWaterfrontlsbuthfb[Retta
Esplanade, [plusheHlock[sbuth[df[Retta[Between Maylor[dnd
U.S.[41[North. Bxisting [Uses[ih the Downtown[dorelihclude:

Hotel[IDemolished

Residential [dondominiumsInderReconstruction

County[Auditorium[@bHeldemolished

Surfacelparking

Service[StationIDemolished

Strip[mallIDemolished

Mostldffhel&xisting[Structures(in fhis[@realsuffered (Heavy
damagel(ih[HurricanelCharley.[This[Ras[givenlrisefb(d
discussionldf[dreatingl(dlmhaster[dlanned, [mhixed[Use
development[ihfhisddcation.[However, fhelandtemains[ih
separateldwnerships, [@ndheldwners[dach[Havelskparate
goals[@nd[dconomicliinperatives. [This[i$[&specially [frueldf

the[@harlevoireldondominiums[andhefbrmer[Holiday (Ihn[site,
which[@relihdividually[dwned@ndmhovingfbrward Mith[development

proposals.

CiviclAuditorium

OO O Charlevoire

rEpe . )
Subsequent b fhe[Charrette, [the[City[@nd[Tounty
SHABLE VO (B held[@Gbint[Workshopldn[Bebruary 8, (2005 b (discuss
the[@uditoriumlsite.[Hrom[fhis[mheeting[cdame[donsensus
from[Hoth [BoardsIbHursueldemolition [af the[existing
building [@nd b [Aursueldonstruction[df@n[@vents[denter
addressingllbcalldeeds. [The[dption[dfmhixed[Useland[d
partnership With[dHotel Wasldeemedihappropriate.

CRAfCharrette
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CONSIDERATIONS:

Thelfeam[drew[skveral@ternatives[fbrfhis@rea, [showing[different
responses(tb[fhe[fbllowinglcbnsiderations.

Whatevertheldwnership[gattern, [thisshould [Betheldverriding
principlefor[development[@ndredevelopment[df[property i fhis@rea. Th
addition b IhelBuildingsthemselves, [fili$ [inportant b lihvest[ih fhe
streets[and[pedestrian@reasfhat[Will[definefhelaxperiencelfbrresidents
anddsitors.

Buildingsshould [HeHuilt b fheldidewalkIb[definefhelspace, ot
setHackith[d[parking dbt[Betweenfhelsidewalk[@ndfhe[Huilding.[There
should[Be@lgenerouslsidewalk(dr[fedestrian[zbne, Wherel[ilili [pleasant
and[skfe[fbWalk. (This theans fhatehicular Erafficimhoves[slowly[@nd [mhay
also[BelskparatedBy[physical[Barriers, [Such[@s[dn[street[darking, [Hollards,
planting[3dreas, [@nd[thelike. Where[pedestrianWays[dross[streetsthat
havel[significanthehicularftaffic, fhe[gedestrian[should [He[rkcognized(and
protectedfhrough [Suchechniques(ds[pavementmarkings[@nd[fedestrian
signals. [MhelanvironmentshouldHelihteresting for[peopleldnfbot, With @
richness[df[detail[in [Huilding[fhcades, [davingfteatments, landscaping, [@nd
"streetfurniture" [Such@sBenches, Banners, [@nddighting fixtures. [Retail
uses[should
predominate
on[thelground
floor, @nd(all
typeslafluses
shouldRaveld
considerable
amount[af
windows[that
allowlfassers[]
by Eb[seeWhat
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Freaale

| i g vhisep chee waLk! y = a2 " il e e .. | | - of 8
i d . X ¥ > e ’ F | . o
— 18 B3 e . i v = |

/ 2 2
s i egritss el inn gsib e PR SR IATTRY

ENLARGED PLANE RETY
SheOuG: PROMENADE WITH

e /)
u’i" /f -Q

Us s

PreRoaEl SURFACK
PR

—\Pkaww Thouey
Q} Tropasm MXE>
i‘ AL
ot —
Ao SN ﬂ z
(o I} =
w
L . B3
!
11
IT] ‘ PR SUREAE
| PAR M
FABRIE '

CRAfCharrette 12



m/ \

Kimley-Horn and Associates, Inc.

U R C

URBAN RESOURCE GROUP
ADIVISION OF KIMLEY-HORN AND ASSOCIATES, INC.

URBANOMICS, inc.

is[doing[dn[imside.Parkingshould Melditherin[Surfaceldts[dr[parking[structures, [Hutlin [Either [daselshouldBe
screened[ffomQiew, [dspecially @longfheKey[Hedestrian(streets. [Amhix [df [Uses, [imcluding [retail, [dffice, [dvic,

-
o BN
ot

Continuous[publiciWaterfront[dath

Parkinglih[structuresldrbtsiskreened from Mixed [UseredevelopmentWithretail[dn
view ground[floor Public

Area

<‘:I A5 41 Soulh

and[rksidential, [i$[desirable[Becauselifilihvites[mhany[differentlusers, [@t[differentfimes[df [day[@ndmight, [thus a .
creating[@hdital [@rea. (Multi(skory [development[Helps b [create[fheldritical [mhass[df [deoplefhat[@nables H“H(GH_H— Boak . E r Pedest
businesses[fbEucceed End[Fesidential @reasEbHavefhe ServicesFheydesire. [ g 7o = £ = = Haces §
ZH =
islorie £ i J 1
) . . . . . Pavilion Aty NAUVIN N REERALEY] \Vj
This[i$[thelinitial[@nd[character [defining Misual[Experiencelfbr [@nyonelantering[aver thelsbuthBridge Floatin S e =
into[PBuntal@orda. [Bs[such[it[dresents@ftemendous[dpportunity b [create[dldateway [@nd[definition fbrthe Floating Boardwalk B )
city. reatment@ffhe [MivicAuditorium frontage@long S @1 [outh 8 Especially Mnportant, @s [iheetsFhe Pedormance ‘. ueli |5 Bl
road [Mot[Anly @t ThefirstHoor dével, [But @t fhe [Second @nd Third [Skory, [@s Well. [Batewaysshoulddreated ‘ ' Bl s iy A 5 !
senseldf@rrival, Tétting [peopleEnow Fhat hey Mave [Mome @b @Special [@lace. MhisShould hclude Mot [@nly {tii'f[};'; - ) }
signage [@ndWayfindingldlements[thatlidentify[downtownPuntalGorda, [Hut@lsoldlements[suchlds , 3
landscaping, ighting, [dolor, [Streetfurniture, [@nd[@rchitectural features. [Theuseldf [doordinated [Elements s |\ g\& A\ ] 4
throughouthelclty[dan(fiefhe[downtownEbldtherKey[@reas(dnd(dreate[dn[dentityfor[PuntalGorda. [Gateways B s 5 O ¢ . A :
areldlsofhelstarting[point{br[dlWayfinding[System that[guides[people b Marious[destinations Withinthe[dty. > 5 A gmiudl 3 . %‘ : :
Pedestrian ‘5V‘jffj R,f'{'lf’df.“"g Popl v v —g S @
Under Pass . 7 3 i : < q f 4 o
There[Has[Been [discussion [df [replacing [this[dommunity[driented [facility (dith[d[donvention[denter k: ‘ - : = ' = W <@
oriented[@bNisitors, [dossibly [doupled With [@Rotel. Mt [i$Unclearhether this[dse Would [Me[dermissible[dnder § ; L5 "g -
thefermsldfTheldeed[thatlconveyedfhelandIb[Charlotte[ounty Fbr[publicldse. [Anotherldonsiderationi$the — = G . U : Z =
economicliinpact@f@convention [Genter, @nd Whether [ Would [Ray Fbr [iself@r Fequire[Aublic SLibsidy. [This [ E e i ' =
discussed[mhorelfully[ih[theHconomic[Analysis[Qhapter. » : Ean N § ; ol
- Laiskle
] et e = Park

Gateways[Iell[geoplefhey'relih[@[sbecial Rebuilt@ivic[Buditorium[SupportsIbcal[Events
place

L
LA RIARA

1

T

=7

Civic@reen@baceﬁﬂlstead mﬂﬁarkmguﬂ)t Soverument Cenler/ ESPLANADE

Cifﬂ Enlrance tealures

Existingldondominium[Uselremains e

Continuation[of[RettaBsplanade

"Great[Streets" [Support(shoppingland
strolling

Existing[Hotel luseremains
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RECOMMENDATIONS:
Retain[Historic[emallEbwn [character[@s[Bunta[Gordalgrows

Rebuildfheldowntown[doreds[dldoordinated (mhixedlise[development,
including[rksidential, [cetail [@nd [@ublic/civic[Uses

Pursuelmixed[Usefhroughoutthedowntown
Minimize/screen[Surfacelgarking[dreas

Insistldn[great[streets, With[@MHigh[quality [dedestrian [@nvironment
Connect[Retta[BsplanadeBetween[Taylor [Street[@nd(0.S.[41 [North

Alll[development(should[dontributefbfhe[dreation [df[dWaterfront[pedestrian
path

Limit[Height[{bmhaintain(pedestrian[scale

Consider[dlzbning [dodelfdrovision b [dllow[ddditional (Height[ih [@xchange for
specific[dublicBenefits, [Such@s[stepHacks(ih (Height[dlongtheWater, @nd
contributionsbfheWaterfrontlpath

Encouragel@hariety [df [drchitectural [stylesthat[relate b [Punta
Gorda'shariedistoricabric

Limit[signs[im[@umber, [Size, [@ndbcation

Plantftees[ih[prominentdcations, [@specially [signaturel[species
of [falms[Such@s[{oxtail, ashingtonian[andlroyal

CRAfCharrette
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FISHERMEN’SIVILLAGE

Fishermen’sMillage[i$[@thixed [WselprojecthichihcludesBoat[slips
and[mharinalfacilities, [@s Well[@s[rktail[shops[@ndlrestaurants[With
residential [units[above. Mtis0dcated @t fheWestern@dgelafithe
CRA, [@bout[@lmileftom[downtown[BuntalGordahia[Marion[Avenue.
Fishermen’sMillage[i$[dearly(dively [@ntertainment[destination,
reportedly[Hosting[dver@million Misitors[dach year.

CONSIDERATIONS:

Twoldonsiderations[dreKey[fbfheldontinued(sliccess
of (Hishermen’sMillageWithinthe Fabricldf the[RA:

Strengthen[fhe[QonnectionWith Mowntown
Continue@b[Developlih [@MixedMseHorm

Although[Hishermen'slVillagei$[d[successful [destination[ih
itself, Therelis[@n [dpportunity b [Better Hink [@lWith fhecéstlaf
the[@RA, [Especially fhe[downtown.[Thisould[create(d

morelnhultifaceted MPuntalGordaléxperience”[fbrtheMMisitor,
J thuslihcreasing fhe(3ttractiveness(dffHoth [downtownland

e Bzl
E d 2
=
g j

Fishermen’sMillage.Theldonnections[should [Be[Hoth [physical
and[grogrammatic: [ftansportationlihkages(and[@ldommon
identity.

Theldther[donsideration[i$the fbrm[af fiiture
development. [Over[fime, Ehel[surface[darking Ibts
adjacentXbBishermen'sMillagelcanBeldeveloped(in[d
mixed [UselfashionThatlddds b heMibrancydfthe
arealdnd[@nhances[thelfedestrianléxperience.The
graphiclshows[dlmixed[UselskructureWith[retail [@nhe
ground(floor@ndresidential[@bove, [Enveloping@

parking[skructure.dt[dlso[Aroposes@Westward [@xtension[df the
waterfront[fark, ith [@Hew [@quatics[Activity [denter. [This [denter
would[SupportWater[dnd Waterfront[tecreational @ctivities[Such[ds
kayak[andDicyclelréntals.

RECOMMENDATIONS:

Strengthen{ransportation[donnectionsHetween Hishermen’s
village@ndtherestldfthe[dRA

Explore[@ltiolleydink Hetween [Hishermen’sMillage@nd
downtown

Improveicycle@nd[pedestrianldonnections(along
waterfront[park

Clarify fhatfheaterfront[path [ih ffont[dflcondos(is [Aublic

ImproveHicyclel@nd[pedestrian[donnections[dlongMaud
Street[fbfheldog[gark@ndflitureHike[ffail

Consider[@dding[@lsportslrental [Facility i fhe Waterfront
park[(Kayaks/canoes/bikes/rollerblades/Segways)

Promoteld[PuntalGordalexperiencelthatlihcludes
Fishermen’s[Millage[@ndfherestdfthe [ARAFhrough
wayfindingland coordinatedd@dvertisingland[&vents
programming

Continuelfbldevelop[in [@lmixed[Usefbrm

Pursuelddditionalldndscapingldpportunitieswithin[parking
areaslandl[street(ddges

Longerermgoalsishouldlihcorporate@ldarkingstructure
wrapped By [retail [@nd [mixed [Use

CRAfCharrette
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HISTORICINEIGHBORHOODS Esplanade, ThisUseWould@ct@s @Etansition [Hetween[fhelmore Improvelfhelpedestrian[donnectionsIbfheWaterfrontlparks
TheldeighborhoodsWest[afidowntownlihcludeBothIbcalldnd :lftlée.ﬁibbhclhﬂatjrfrontlﬂnd themore(private residential(arts[df Createld[Bed[@ndBreakfast(district[along[RettalBsplanade
eldeighborhood.

nationallregisterMistoricdistricts. Mheseresidential [dreas(dive
PuntalGordalmhuch[df(ifis isual [character, ihcluding the fheme df RECOMMENDATIONS:

; " . Continuebldreateldftansition b fheDowntown
brick[streets. Th[Addition, theresidents dfthese i Ebwn Maintain EheHistoric, MhostlyFesidential [character [Gf Ehese Coreith Hhixed MseMevel ¢
neighborhoods[Supportldowntownl[goods[and[skrvices, [@nd[dnimate orel xedluiseldevelopmen

Createld[mooringfieldfbrHoaters[dear the Waterfront[gark

neighborhoods
theladjacentWaterfront[garks.
Continueblexpandfhelquality[@ndMariety [dfthe
CONSIDERATIONS: waterfront[8xperience
Theseldeighborhoods[drelstrongly ihfluenced By fhe Waterfront[@nd
thelpubliclspacelalong[it. Tmprovements[Here
directly inproveFhe[quality [@f [Heighborhoodife. [The P _“"F_':"“ —_— [ e | | I,f
graphicShows[Several[Hossibilities, Mhcluding: 1 e e, TR / |',' |
= 1 L W, i f ——
Moving@Mistoriclstructurebfhepark = ! ;w‘ s % A __f | E
= - ik AN 5, Mol 1
Adding Water [Eaxi[ServiceWith [Stops[@long = ¢ pn g cam ) S s i b "':“ ) v / [xf
thelﬂark = B ) el -:.:_:..:...- mime .‘.‘_;."_" R e e -—-‘5’.‘ L A
il Tdragmy, ~arwe : b - A e - —— - —':r:ru-n a I~
. T = 5 o e ek A, Tl ol oy
Creatingldverlooks[@nd[faturesfhatlsuggest — T revewn sauie il / .
the[presenceldffhe Waterfrom @distance T ' -

Creating[dldontinuous, High[quality
pedestrian[donnectionftom[Hishermen’s
Village b Maishley[Bark

Oneldfftheldpportunitiesfhef&am [ShwMas [fbadd
small[skale, [Historically[dppropriate[Bed@nd ]
Breakfasts(imfhese[deighborhoods. [ThisMould@dd
tolthelstock[dfldccommodations(availableih[Punta
Gorda, While[mhaintaining thel[scaleldnd [character [af
the[dommunity. Th[Rarticular, fhis[useMas[@nvisioned oo

,.-uauh““manﬂﬂ "'1‘"
— a ""'-'. o ol 1-__1_&

- W e, TR N A, T R A M BATRaTT AT ey e

. Fal T {1.wl : b o T .
as[@ppealing [fb[Hoaters, Wholdould [thoor [Aearby[@nd o Tl Sl ST Aol W b TR ] T n i - A ,,.:,.J -
+ e s e I reece T RS s
. . . . = Wi A aii Ty P i el 3 -
enjoyfheldowntown[xperienceithout[deeding[a :?ﬂr-_h:r :“- it ) Taeemcs, s, MR AT Bl vapeepron puscs.
car.[Thfhellbcationrecommended, [dlong[Retta B e\ i s i =i TR A TS W wliokes Wp.iﬁ‘ga—ﬁ
L wmsloi, Al W L L el R
J = Cpm T T feoesseeaid wa --.__._.-“:“‘:--T-v- El bﬂimla‘-‘—
o - TRoLLEy i
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HOUSINGOPPORTUNITIES CONSIDERATIONS:
Much [df[BuntalGorda’s[dublic(RAousing Was[damaged(dr[destroyed RebuildHousing[ih [@fbrm Fhatldontributesibdeighborhood
by urricaneCharley.[However fhis[Aousing[stock Was[Aotldnly vitality

showing[signs(df(dge, [But@lsoldf[@n [dutmoded[design[concept. (The
Myrtle[Street(project, for[@xample, {3 WhatdneldicturesWhenldne
thinksChousing[droject”[3-[A[duster [df @partment[Buildings@rrayed
on[dargelsite, Mithoutimdividual[streets, [And[dotconnected ith
thelsurrounding[@eighborhood.

Supportfheldeighborhoodshat[Support[publiclHousing

Theldpportunity[existsbrebuild Myrtle [Street[dnd[dther[Fublic
housing[sites(ih[@day [fhatdontributes b [the fabric[aflthe
neighborhood, [catherthan[Being [dearly [Set(@part[ds[@Idw[ihcome
housing[gdroject. [HUD's[HOPEMI[Arogram Has dioneered [@Humber
of [suich[drojects.[Althoughfuinding fbr[HOPEMI i3 [Hecoming [Skarce
it($orth{imcorporatingftheféaturesthatHavemhadetheseldrojects
successful,[Such(@s:

Continuation[affthe[surroundinglstreet[patternihtolfhe
development

Providinglan[individualladdress@nd[identity for[8achunit

Using[APTED[{Crime[Prevention MhroughBEnvironmental
Design)[@Arinciplesfbldefinelspaceland(create@lskenseldf
ownership

Mixinglihcomes[@ndBousing @pes ithinthe[development

Including[deighborhood[serving Facilities, [Slich [ds
neighborhoodretail, Withintheldevelopment

CRAfCharrette
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<O

RECOMMENDATIONS:

Design[dew[Housing[developments[for[@mix[df [ihcomes Streetscaping[dreates[3ttractiveidlentity

and(Housing(fypes Infill Bouses [dsing @pproveddesign

Include@eighborhood[Serving [fcilities, [Such @s[rktail, guidelines

schools, [Ar[FarksWithin[Gr [[ear Fheldevelopment NEGRBszResD| |

r LeoMMERLCAL-

Continuebsupporttheldeighborhoods[drounddew
housing[developments B N

Neighborhoodidientification[signs, [mharkers, [@nd[gateways
Clean[Wps[@nd[dodelanforcementlds[@ppropriate

Elements[illustrated[dn[deighborhing
graphic:

Variety [df(Housing fypes(andI(sizes
Units[Havelindividual[@ddresses(and

identity
Streets(reconnected & . R A : \ ) NE VN ELHer
neighborhood Metwork ' ---a i - T y : ; 14 MARKELD/

Continuation[dfMartinMutherKing
JrBlvd.[@nd[skreetscaping

Gatewaysland[deighborhood
markers

Neighborhood[skerving[dommercial

Alpublic"green"[Shbacelgrovides
recreation[&[dviclidlentity

INFILY BOEE iy 2o

TRABLE WD VILLAGE-
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WATERFRONTPARK

Thelskction[df ftheWaterfront[Hdark(shown[Rereli$[@ldurrently
undeveloped[site[ust[dastdf [TaishleyPark. Mhe Malking[fail [@ndsHere
andthere(i3[an[existingMater[dverlook. [This[site fbrmshe[dortheastern
end [dflaldublichdaterfrontfhat[@xtends[dver[dlmhile[@nd[ihcludes(d
variety [df[distinct[uses, ffom[3ctivelrecreation@reasIblquiet[Spots [fbr
reflection(dnd(e&njoyingWaterMews. (ThisMariety[df [@xperienceli$[dneldf
thelgreatlskrengths[df(Bunta@Gorda’s[Waterfront.

CONSIDERATIONS:
Opportunity Ebrlenvironmental[8ducation

PotentiallsiteforHistoric[A.C.[Hreeman [House
Transportation[stopsTor[ftolley [@ndttail

PrePesse IcNIC
Th LN

SureaCE. PARNC

Gateway[ffom[I175
Connection[between[dast[side[deighborhoods@nd ater

Theland@EtIhelshorelineli$[dative Mabitatfhat[shouldBelgreserved,
howeverthelandward[gortion[df the[site, [AdjacentIb[Marion[Avenue,
presents[@n(dpportunity for(passivelrecreation[@nd[datureHased
education. [Mhelgroximity [af this [Hark b [Existing [Schools[mhakes[itt@lgood
location[fbrle&nvironmental[@ducation[dctivities [fbr[children. (This[doncept
plan[showsthehistoric[A.C.[Breeman[Houselrelocated fbfhis(site, Where
it[dould[skervelds@nlanvironmental [@ndHistorical [Bducation[denter.

ThislgarkwWould[@lsolServe@s [@lftansportationdode, With [@lttail[Head for

thelWaterfront[ftail, [@nd[d[stop[@ndEurnaround fbrthe[groposed itolley.

Developmenti$[envisioned[aserylight, With fheHistoric[Aouse

supported By [dfeéw[Harking[Spaces, [@nd @[ttail léading

through thelgark[andEb[additional Water
overlooks.

Overlook[structures[can(@lsoldreate[d
“terminatedMista”[[TANisible [feminder [af
theater, Which[strengthens(the
connectionBetween[theldast[side
neighborhoods[@ndfhe[dearby [river.

Thelgarkould[skrvelds@lcdonvenientiinch
spotfbrivorkerslimfheldowntown@ndEct@s(@
gateway[ftom 0I5 [@nd [dould[ihclude [@Qisitor

&
4 . .
#O information[center.
&

— W
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Murphey.. |

RECOMMENDATIONS:
Uselthis[fortion[df TheWaterfront[Park[@s(alpassive
recreation(drea, [Bmphasizing[@nvironmental[@ducation@nd
providingfbr[dffail[Head[andftolleyskop

Thelgraphiclatlright(showstheldlan fbr Taishley Park, Whichlies

justiestldftheldroposed aterfront[park[extension. Theaishley
Park[improvementsWill[ddd @notherKey [Hiecefb[PuntalB@orda's ¥ s _
chain[dffdubliciaterfront, [@nd[Supportthe[CRA[plan hsion[df[d ‘ | _' gl b
"lively, [Aublicly Eccessible Waterfront." [he[Rark [designesulted ( T ; - - : e —
from@dharretteAeld [hTanuary 2004. Design[developmentWas . i
delayed[duelfbtheurricane, Butldonstruction(i[stheduled b . -

beginlih[[pring 2005 [@nd Beldompleteddearfhelénd[df fhevear.

Bogington |

i
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As[dart[dffthe[ity[df [Bunta@Gordaldharrette
visioning[grocess, [KimleyHornWorkedWith the
City[df[Bunta[@GordalandfhelgublicbBetter
understandheldxistingfransportation[dystem
andIbldrojectfutureftansportation[deeds
includinglsomelthatmightlresultftomldesired
new[development. [Thelexisting fransportation
network[droundfheldowntown [doreldonsists[df
twolmajor[rbutes: [fhe[dorth [Southrbuteldf[0.S.
41[@ndheldastiestrbute(df(0.S.07,
supplementedBy[@dbcalskreet[detwork.

In[@n(gffortdblrevitalizethe[downtown @realdnd
maintain[its[dmall[dity (feeling, [Aity [staff[Has

shown[ihterest[ih [donvertingfheldowntown[dast[]

west[dairs[df[0.S. 7 [(Marion[Avenuel@nd
OlympialBvenue) Ibfivo[anefivoMay[Streets;
thusl@ncouraging(thellseldffheselstreets[for
patrons(destinedfbrldowntown[RuntalGorda, [@s
well[@s[fbhditalize fhe[dedestrian@nd(retail
aspectsldftheldowntown[dore.

RegionalRoadway Network

REGIONAL'ROADWAY NETWORK

With[dhis[groposedldhange, [the(Blorida
Department[dfdransportation[(FDOT)[Has
stipulated[that[he[Qity dould [Belrequired b
remove(D.S.7 [(fromOZ5b[0.S.[41) From[The
state[Highway[System.

As[dartldfthis[grocess, [it[i$ @nticipated fhat[the
regional[Surroundingrbadway [detwork [Will [Heed
to[Belenhanced@blgrovidelddditional [dapacity
for[deighboring[dommunities[ihcluding[Bunta
Gordalkles, [@nd[Port[@harlotte.

Thelrkgional2025MPO[MlanWas[reviewed dnd
discussedWith [Qity [Staff. MMany[dfthelglanned
improvements[ihfhe[2025[deeds(dlan(Servelds@
foundationIb[SupporttheldroposedIanduse
intensity [ih [the[downtown[dore[df[(Bunta[Gorda,
in[garticular@y[droviding[@lternative butes[fbr
trafficldroundfheldowntownldore.

Severallimprovements[shouldBefurther
investigated[bldeterminelfeasibility.
PartnershipsBetweenfhe[BuntalGordaldRA,
Charlotte[@ounty, fhe[Airport, [@rivateldntities
(such[d@s[dew[developmentl@ndBdisonJollege),
andfheEBDOT Will[Beldritical[ih [@ssimilating
theselMiable[dptions.
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Duelfbthelack[dfrbadwayinks, [drivers(Sometimes[dass
throughldowntown[PBuntalGorda, [dot[ds[d[destination, [Hut@s[@
quicker[rbuteIbldther(dreas. [Bpecifically, [datterns[Bave[Heen
observedWherelehicles[Have[fraveled[dcrossfhe[PeacelRiver
twicel(bnceldnT425, [@ndldnceldn[U.S.[41)[duefbfhel[dase[df
accessingfhelihterstatefhroughldowntown[BuntalGorda.
Partneringith[Qharlotte[@ountyfbiden[Harborview[Road, [3s
plannedihfheMong[RangeldransportationPlan(LRTP)[dan
servelds[d[dood[dlternativefb[theldircuitous[patternsidbserved
today.

Puntal@ordakles(residents’[Arimary[@ccessis[Arovided fhrough
theldnelday[airs[df[0.S. 7 [(Marion[@nd[OlympialBvenue).
Thisli$[duefb[dfragmentedrkgional [Metwork[df[streets
currently[groviding dimited [@ccess (Between 25 [@nd [Runta
GordalIkles. [ITongerrhngeliinprovements[such [@stheldroposed
Burnt[Store[Road[éxtension[@nd[groposed[ihterchangeldt[d.s.
17[@nd[BloridalBvenue,[@ndWidening[Blansfor[Birport[(Roaddnd
Cooper[Street(AquilBstaDrive) Mill[derve[ds[ddditional [rbutes
serving[.S.[d1[@ndBuntalGordakles.Mhe[ity[i$[Encouraged
toldvaluate[fhe[dotential [df[@dvancing fheserbadwaysih@n
effort[fb[@rovide[dconomiclstimulusIbfhis[drealdswell[ds
provide[dlternativelrbutesIbfheldowntown[detwork.

Interim[inprovementsihclude[@nhancing@ooper[@ndHenry
Street[fb[Servelds[dlternativelrbutes[droundfhe[JRA@rea [Until
longerrhngeiinprovements[(such@sBurnt[Store[Road) dan[He
constructed. [With fhe[groposed[dhangelih ftavel[Fatterns,
additionalldnhancements[fb[maintain [Jedestrian[dafety[@dround
thelschoolZonesWill[Aeed [Ib[Beldonsidered[ds[gart[df these
improvements. IIh[@ddition, Henry[StreetWill[deed [fb[He
enhanced[bldonnect[dcrossthe[Seminole[Gulf[Railway.

GATEWAYS

Creating@ndentity fb[fhe[downtownldore[i$[dritical [fb
informing[itsMisitorsfhatfhey@reldntering@[destination.
Theldurrentrbadway[donfiguration[grovides[dne[Way[Hairs[df
U.S.[41End0.S.O7EllowingBighldpeedfravel By fheldeneral
publiclthroughlthe[Reart[df theldity. [Mhis[does[dot[Support
Puntal@ordalds[d[destination[dity.

SeverallIbcations@longhelrbadway[detwork[dreate[drime
points([dfdntryihtoheldowntown. IBt[thesedbcations,
strategically[dlacedChateways” ill [Serve[ds[thelidentity [tb
thelTityinproving Misitorrecognition [dfthisUniqueHistoric
city. [Within[Iheselgateways, fhe ity [i$[@ncouragedfbldhange
thelstreetscapeldnd fbcus[dnldnhancinghelthultilthodal
interactionBetweendehicles, [dedestrians, [Bicycles, [@nd
transit.[This[douldOhcludeldlements[duch(ds:

Slowing[ftaffic[By[MarrowingIdnes, [ddding[decorative
paving, [dllowingldn[street[darking

Widening[dedestrian[dreasland[distinguisingfhrough
paving, landscaping, @ndl[streetfurniture

Using[cbordinatedI&ndscape, [signage, [@ndighting
Providing[Facilitiesfor Micycles[@nd fransitriders

W S
Grlaus ’
Terdons Gslonny Ferdiee
(7 iron, * DHupla & ‘(Eﬂm%
ok Goeoa P i )2 Vheou ¢ Clqupin,
v
7
8
e | fuh. ke

Mo for-

P>

I,ﬁmﬁ‘“ s

Vig Woorheeos %m-

e
(Bt Clenbon——
Gume)y
e,
| e
Haey eTeeT v
3\
"__——-___\_) bippoet fore P

\ .
N 2020 WWeEDs
Buypaision To
Cw.zd«% f e
Mppont 3
3 m&»\*x et g

AQUI B5TR DRIVE

C/O

RegionalRoadwayDetail

CRAfCharrette 22



<A

Kimley-Horn and Associates, Inc.

U R C

URBAN RESOURCE GROUP
A DIVISION OF KIMLEY-HORN AND ASSOCIATES, INC.

URBANOMICS, inc.
w4
WMurphey

o

HISTORIC'DOWNTOWNICITY

Indhe(Ristoric[downtown, [thuch[df fhelfbcus[dfthe
transportation[detworki$[dentered [dn[dotldnly fheMehicleBut
its[ihteractionWith[dther[thodes.Monnectivity [Between(these
modeslis[dritical [fb[d[duccessful[downtown. IMany[things(dre
beingldonsideredihfhis[@realdftheldity [ihcluding[Cthelgreat
street”[donceptldflihtegrating fhelUseBy[dedestrians, [Micycles,
transit[@ndDdehicles. [Maylor [Streetli$ [dne[df these[streets[@ndli$
plannedIblderveld@s[dldowntownfevent”[street(for@rt[axhibits,
etc.).0RettalHsplande@isoldrovides[dharacteristics[df[these
streetslihtegrating(@[itolley, [dedestrian[@ndHicyclefeatures[dnd
connectingltheaterfront[fark(@reas.

Almultiluseldath [i$[Meingldonsideredih fheldowntown[E@rea.
This[dathillihterconnectMaishleyPark[@nd[Bisherman’s
Village, With[@inear[@ark[planned@longfhel@bandoned
Seminole[Gulf[Railroad[@ndWith[@nhancements@long [Dr. Martin
Luther®ing[dr. Boulevard.

Alftolley(slystem[i$[Being[donsideredfbrundlong[Retta
Esplanadeldonnecting [fheldxisting [hedicalldistrictWith
Fishermen’sVillage.
Expansion[dflthe
trolley(ine
routes[is
desired[b
provide
connectivity
throughlthe
heart[dfthe

City.

Possible[rbutesihclude[Taylor[Street, throughfhelinear[@ark
alonghelrhilroad[dlignment, [@nd/or@longMartinMutherKing
Jr.[Boulevard[ddjacentIbdrabue WoodsNMillage.

As[developmentlihtensities(ihcreases[ih[fthe[downtown, [Key
areas[designated[fbr[garking@re[Being[donsideredfhroughout
the[Qity. (MMhesebcations Wil | [Be[@[thix [df [urface@nd[structure
lots[@nd[dreBeingldonsideredthroughldrivate/public
partnerships. TRossibleIbcations[dreBeing[donsidered
throughoutfheldowntownWith[dase [df[dccessIb
destinations, [dublic[ftransit, [@nd[Pedestrian@nd[Bicycle
facilities.

PotentialObcations[drelshown[ih fhe[ilustration(dtlright,
however, [further[@nalysis(related Eb[thelsize[@nd[thanagement
ofthese[fhcilitiesi$[deeded[driorIbinallditing.

RECOMMENDATIONS

Pursuel@liternatelrbutes(fb[dccess[II245
(e.g.,[Marborview[Road)

Pursue(D.S.d17 [Elternativesfb@ccessPunta

GordalTbles
Burnt[Store[Road
Cooper[&[Henry[Streets

Consider[donverting[Marion@nd
OlympialBvenuesftomdnelWay
tofwolWayl[skreets

Build[donsolidated[garking
facilities[downtown

Createlgateways(b[mark[Key[antrancesfbfhelcity
Consider@ldowntownftolley

Developl@ldonnectedthultiluselpathising fhe Waterfront
trail, Thel@bandoned[Seminole[Gulf[Railroad, [@nd
enhanced [Dr. Martin[Muther King . [Boulevard.
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UTILITIES

As[gart[dftheldity[df[Bunta@ordaMowntown[dRA[process, [KimleyHornWorked With Ehe ity [Mtility
Engineer, [StevelAdams, fb[Better nderstandfhe [Existing [utility [System [By [reviewing [@s [Built [Wtility
drawingslanddlanned[itnprovements.The
study[reviews(thelsize, Ibcation, [@nd
material [df the[éxisting [Wtility [System@nd

assesses(the[deed[Ibitnprovefhelsystem .
Legend W

duringfheldowntown[revitalization[process. R S—
— lngerlkes

NumerousWater [fhains [ih Fhe [downtown —

arealMere(imstalledyears(dgoland(dremhade & Fir_tydeis

of [materialsfhat@reModnger@cceptable. (] thsetie

For[éxample, The[Bhch[@sbestos[doncrete
(AC)Water[mainfhatruns[dorth[d@ongthe
Taylor[Road[right[dfay [ffom[Marion
Avenue[fb[West[Retta[BsplanadeBehindthe
old[PuntalGordaMalli3[Beingreplaced With
polyvinylchloride[(PVC) [dipe. IAC[Hipelis[do
longer Used[ihfhe[dreafbrunderground
utility [durposes. Mt[Raslqualitiesfhat[mhake
itldifficultEb[mhaintainhldreasWhere
construction[@ctivity[dan[disturbi. TRBVC
pipe[i$[Used@ongMith[ductile[iton[fipe
(DIP)IbrHothlpotableWater[mainsdnd
sanitary[Sewer(lihes.The[dld BuntaGorda
Mall[siteli$[durrently[Undergoing
redevelopment[@ndthe[Cityi$[fakingthe
opportunity[fbreplaceihadequatel@nd
unacceptable[tility lihes[Beforeflture
problems@rise. do[replacelthelihes [3fter
thelrkdevelopment(is [domplete Would
potentially[He[mhore[expensiveldnd[more
difficult, Mot mentionunsightly.
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SimilarfbfheldgingWatermainsihheldowntown [@rea, [Shnitary[Sewer lihes[Were[dlsolihstalled jears
agoland(@re[made(df(materialsthat[dre[dolbnger[dcceptable. [Bor[@xample, @n [@ihch Mtrified [day

(VC)[gravitylihefhat[rlins[sbuth
alongthe[TaylorRoadrightdfiway
from[West[Retta[Bsplanadelfbl@n
alley Guist[morth[dfMarion [Avenue
behindthe[Puntal@ordaMall i3
being[replaced With[BVClIdipe.
SimilarEb[AC[Hipe, MCldipei3[Ho
longer [Used(ih[fheldrea. [MCldipe
has@fendencydbldllow
groundwater [infiltrationihto fhe
sanitary[sewer[system[fhroughfhe
pipelbints.Thislgroundwater
increasesflows[attheffeatment
plants[@nd[cbstsfhx[dayers[mhoney
tofteatthe@dditionallihfluent.
Thelnfiltration [df[groundwater [ifto
thelsewer[System[@lsoldecreases
capacity[dfthe[sewerines[@nd
treatment(dlants. [Bor[thislteason, [if
isrecommended fhatfheldutdated
sanitary[sewerlines[Helreplaced(ds
redevelopmentldccurs(ihfhe
downtown[3@rea.
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. STORMWATER Legend
B o.v“]gt']" @ Sewer Manholes ?4
To[Better [inderstandfhe[Existing[Stormwater [drainage[System ih fhe[downtown[Erea, o
KimleyHorn[rkferenced the [City [df [FuntaGordaStormwater [Master[Plan[PhaseIIDraft Eoicemneln

. Fire_Hydrants
Lift Stations

Report, [dated[October[1992 [@nd[drepared By [CampDresser [&[McKee. [According b
thislreport, flooding[i$ @l@roblemithinfhelstudy@realdue b Idw[pavement
elevations@nddischarge[Ibfidally [ihfluenced Waters. THDOT [Hasrecently [dompleted
drainageliinprovements(in[theldreal@long0.S.[41 [North. [Althoughfheselitlnprovements
helped[drainageldlong.S.[41, [lildid ittlefbr fhe ddcal[rbads. (Mhroughfhe
redevelopment(drocess, Ibcalrbadsfhatlexperienceflooding[dould[Belrhised b
decrease(thelfdrobability [df flooding. Improvements[Ibthe[&xisting [Stormwater
drainage[system [dan[Bel@ccomplished By [ihcreasing[dipe[Sizes. {Ihcreasing[dipe[Sizes
allows[skormwater[@b[dischargefaster, @ndherefore, [decreasingflood(stages.
However, [thelihcreaselih[dischargerhtes(can[@lsolihcrease[pollutantddading b the
Peace[River[@ndbcalldanallSystems. [Alcbupleldfldptions[dan [Helpursueddb(dlleviate
thelihcreaseldf[gollutantsbfhelrkceiving Maters. (dreatment[Jonds([could Be[ddded b
acceptlstormwater[@rior bldischargingfbreceiving Waters. [Mhis[dptionrequiresdpen
land, hich, [im[fhe[downtown[@rea[i$[Hot[readily [@vailable[dnd Mot [the[Bestland
highestluse. [Another(dption [i$Ib@dd [Stormceptor [Qystems[dr[Quntree[Technologiesfb
thelexisting[sStormwater[drainagelslystem. [The[Stormceptor [System [Has[BHeen [fested [fd
have@n(87% [removalhte [df Ibtal [Suspended[sblids[(TSS) [@nd [@[Q9% [rtemoval [chte [df
total[petroleum{BAydrocarbons[(ITPH). The[Suntreelsystem Has(similar[follutantremoval
capacities[@nd[chn [He[used b [retrofitlexisting [ihlets. Maintenanceldf fthe[Suntree
system(is [@pproximately[@very Qb [Athonths[depending[dnfhelbcation. (The
Stormceptor[Qystem[does[dotrequirefheftequentmhaintenancelasdomparedbthe
Suntree[system, [Hutlinitial[dosts[@re[greater.

L - R )
CharlotteHarbor [i3{themhain attractionfbfheldowntown[arealand(shouldBelprotected  pEpCOMMENDATIONS:
from[pollutants. Water[quality [can[Beihcreased By [including[@@retreatment [System
priorIb[dischargingIbfhelreceivingWaters[af[Charlotte[Harbor. (This[Will Help [Areserve ¥ Replaceldutdated Water@ndSanitary Sewer Mihes@s [Partdf (fedevelopment

theBeauty[df [Charlotte[Harbor, Which[@ttracts(dtizensfbfhe[downtown [@rea.

» Improvelfteatmentldf(stormwater[drior Ib[dischargelihto[SurroundingWaters, [Using [fteatment[fonds[ar

pollutantliremovalfechnologies
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MARKETFACTORSAND CONSIDERATIONS
This[tharketldverview fbcuses[dnthreeldlements(dfthe
development/redevelopmentlstrategy for[downtown [BuntalGorda
and[dearby [Activity [denters. [Theseldlements(dre:

Auditorium/Civic[Qenter

City[Marketplace

Fishermen’s[Millage

Allthreeldlements(andheir[slirroundings(servel@nd@reliinpacted
by(Ibcal[@nd[regionalmharkets, Which[@reldefined[@nd[dimensioned
below.

LOCALMARKET

Thellbcal [mharketEbr[downtown
PuntalGorda@nd[énvirons[is
Charlotte[@ounty.[MBecauseldflifls
rapid[growth [@nd[population, the
County[dchieved[metropolitan
status(@sfheBuntalGordalPort
Charlotte[Metropolitan[Statistical
Areal(MSA), [ds[defined[Bythe
US[@ensus[Bureau@ndBederal
Officeldf[Management[and
Budget[ihfhel8arly[1990's. [This
designation[grovides(significant
marketNdisibility fbrfhe[Qounty
and[PuntalGordalas@hiable
competitor[ih [fhe[8conomicldevelopment, [Housing, [@nd [retail
marketplaces.

Charlotte[@ounty@mostldoubled[ih[dopulation ftom 1980 b 1990,
when[Was[@mongthe[fastestgrowing[dountiesihfhel.S. [Hrom
199062000, Eheldounty[@dded@nother31,000[rksidents b [finish

theldecadewithlaver[141,000[residents. IMheldensusBureau
estimatesthelJounty[populationih[2003 [&t[dver[d53,000.IMhe
University[df [Hlorida’s[Bureauldf [Hconomic@nd[Business[Research
(BEBR)[Arojectsthatfhe[Jounty[populationill[feach[@round
215,0000Hy[2025, Whichi$[donsidered ery[conservative. [Amhore
realistic[drojection ould [Be[ihfhe[rhngeldf[250,000, [dr[@lmost
100,000[mhore[residents fhan [Existed [im [2003. [This [dptimistichdew
of [@ounty [Hopulation[growth[stems[ffom [recent[growth[frends[and
various[festimonialsfhePuntalGordaldreaHas(receivedffom
nationallsburces(imcluding
Forbes and[Money magazines.
Forbes votedfhe[Puntal@Gorda
MSA[the[Best[Small[Placefbr
Businessland(Jareer(three
years[ih[@rbw[(R001[2003).
Money haslrecognizedlthe
Puntal@orda[MSAEs[dneldfthe
top[fivelin theD.S. Ebive[fbr
fourlyears.

The[PuntalGorda[Port[Qharlotte
arealis[thelpopulation[center[df
Charlotte[@ounty, [dccounting
forfhelthajority [af fthe[cbunty
population. [Bccording[fbthe
2000[@ensus, theldounty [Had @pproximately [@3,900Households, [af
which@lmostldnelthird {20,900+ )Had @nnualihcomes[daf[$§50,000
orlmhore, [ihcluding[thorethan 4,600 Households With[ihcomes[df
$100,000[dr[more.MheNMast mhajority dive [ih[dr [Hear fhe[Punta
Gorda[Port[Charlotte(drea.

Assuming [fhatfhe[County[continuesb(grow(at[fls [recent [Pace, [EMWill
add[aver[],800[newHouseholds[peryear, ihcluding @pproximately [H00
householdsWith[iicomes[dver[$50,000[(In[2000[dollars) @nd30
householdsWith[iicomes[dver($100,000({in[Z000dollars).

As[thelentertainment, [cultural, [@nd[specialty [retailing [center [df (The
County, [downtown[Punta[GordaMill [continuefbBenefitftom ddcal
market[growth.

REGIONALMARKET

Thelrégional [marketfor[downtownBuntalGorda@ndlénvirons(is
primarily thefhreeladjacentcbunties: [DeSoto, [ee, [@nd[Sarasota.
Population[centers(in[@ll fhreelcounties@reanly [@E0 &b [EO [phinute
drivelffom [downtown[BuntalGordaBy[thajor Highways. [Approximate
distancesftom[theselpopulation[centers(drelasfbllows:
Thelcdombined[population[af fhese [fhreelcbuntiesRaslimcreasedftom
799,000[n 000 I [@n[ektimated[873,00000mh (2003, [@n[average@nhnual

County Population Center Distancel(miles)

DeSoto Arcadia lesslthan[25

Lee FortMyers lessthan[25
CapelQoral lessthan[25

Sarasota Sarasota lesslthan[50
Venice lesslthan30

gain[df(dearly[25,000. IBEBR [Arojectsfhatfhefhreelcounties il
increaselin[population b 1.2 [million My 2025, @(gain [df [dnly (115,200
peryear, Which (8 [\ery[conservative. [A[more [réalistic[Arojection Would
belinfhe[.3.4[millionrange.
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Accordingfb[the[2000[Census, thefhreecbuntiesHad(dlcbmbined
350,000[Households, [af Which[Dearly [40[percent[(136,700) Had @hnual
incomes[aflI$50,000[dr[more, [icluding[39,500HouseholdsWith
incomes[af[§100,000[dr[more. [Assuminghatfheselcbunties(cbntinue
tolgrow [akTheir[cbmbinedr&cent[pace, fheyill @dd chorefhan 110,500
new Households[per[ykar, [hcluding 4], 100With [ihcomeslaver§50,000
(in2000[dollars)[and mearly (1], 200Households[per year With ihcomes
over[§100,000[{n2000[dollars).

As[alcbnvenientland(accessibleIdcationvia 1125, [0.S.[41, [@nhd[0.S. 077,
PuntalGordalchn[Benefitigreatly ftfomthe[size[@hd(growth[potential [af
this[dearby[ekternal [mharket, [Rarticularly [filichn[thaintain[@nhd [promote
successfully[ifis[distinctive[small Ebwn [riverfront[character@hd @menities.

NONRESIDENTMARKETS

Seasonallresidents(and Eourists ftom [autside fheldcal [ahd [régional
market[@reas(providelan(extraldimensionldf[potential ([Sipportfbr
downtown[PuntalGorda.[Therelare[do@ccurate[counts[ar[estimatesof
visitors, (buthey[are(likely helgquivalent[af (11520 [percent[dfthe
resident(Ibcal[@nd [régional [fopulations, [Particularly ih [peak [Skasons.
Theseldon(résidents@sofénd fb[Aurchase[goods@ndeat[dutohore
frequently fhan[permanentlrésidents, thus, Theiriinpactdn dcal [rétail
outlets(is[greater[dn@ldaily [Basis.

The[Puntal@GordalPort[Qharlotte[areaMas(limited [Rotel/motel [capacity,
butlrésortlréntals@nd(skcondBomes(providefhelgreater [Sburceldf
visitor[population. [This[i8[particularly ftue i [ee@ahd [Sarasotalcbunties,
which [mot[anly[Bavemhuchdarger ifventories[df(Aotel/ motel (boms, [Aut
significant[Mumber[aflsecond Homes[@ahdrésortréntals. Al Fbur
counties[cbmprisingIdcal @hdrégional [mharkets[dlso[Rave[@mumber [af
seasonally[Used[nhobile[Alomelahd(rkcreational vehiclel[communities.

AUDITORIUMUI/CIVICICENTER
Thelaxisting [@harlotte[ounty Memorial [Buditorium [& [ivic[denter
onltheldowntown [verfrontif[BuntaGordalsustained[severe

hurricane[damage [ih [2004. o
With[damages[@stimated Subhd
at[g3[million[drohore, [the =
City@nd@ountyHavelthe q
need @nd@pportunity 0
considerHow [Hestfb

rebuild[dr(replacelthe
facility, [ihcluding restoring
itblifs[driginallsizeland
function, [expanding[it{b Hisloric
accommodatemhoreland

larger[uses[andlavents, [dr
altogetherrefhinkingthe

viability @nd[conceptfbria edeslian
special[@évents[denter(in
downtown[BuntalGorda.

Thel8xisting facility[Was

built[ih fhe[d960shen

Floatin
Boardwalk
Floatin
Pedormance

. 3 "Ig\ orle 54‘4A‘l;\é,
= t}u?rn Retlecting Popl

Fistoric
Pavilion

investment[and theirldnl[doing[dperations[mhustBe[subsidized By
publicfflinding. [They [Existdargely b [Aromoteldther(gconomicdctivity
and[énhancelldcalquality [af
life.

Atarbor Faster
>

Civiclcenters, [donvention
it centers, [@nd/or @renas(af
onelsbrtldr@nother(dre
found[im@most&very[dty[dr
urban(drealdf(size,[@ndfhere
is[dotl@noughldonference,
convention, [frade[show,
sports, [@nd/or[@ntertainment
activity@o[supportthem@ll.
Thus, [{i$importantd
identify your[dichelin[the
marketplacel@ndsizel@nd
design@lcenterdccordingly.
For[Qharlotte[Jounty@nd
Puntal@Gorda, fhelcbnceptlaf
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Charlotte[@ountyMas
perhapsldnly[dnethird[af
its[dresent(size.
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Clearly, [downtowns[Henefit  sevecuncil e,/

recent(and(expected(fiiture

=
@
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growth[im[Mhe[Qounty,

Ci Y Endrance Features
from[heldresenceldflsuch ;

centers@ndtheBusiness
activityfheylgenerate.
Theseldenters, [However,
are[dot[skelflamortizing[@nd
rarely@re[sklf[Sustaining. [Mnless[supported By [d[thajor [Sports
franchise, [they[generally[require[éxtensive [Up [front[Qublic[capital

Taylor =

&

consideration[should[Be
iy Al > givenlfblexpandingfheldld
Flace centerftoml6,000[shuare
feetlimfhe[mhain[BallIbthe
25,000[shuarelfbotlrange,
perhaps[upb30,000[shuarefket, MithUpEb[,500 [Square [feet[df
meetingtboms, [Alus[drefunction(dnd[Support(@reas.
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Thisould [@ccommodateldlarger[@umber@ndMariety[df Idcal [Uses,
butWouldBelgenerallylsmallerhanFacilitiesEbundin [arger
neighbors[dorth[@nd[sbuth. TBothhe [FortMyers@ndSarasotal]
Bradenton [@reaHavefvoldenters: [the[Harbourside[Bvents[Jenter
and[[ee[Qivic[enter[ih [BortMyers[@ndfheManateeountyivic
Center[@nd[mew[{(bpened[ih[Z003) SarasotaBradenton hternational
Convention[@enter(ih[SarasotaBradenton.THarbourside[denter[i$
thelsmallest[dfthese(facilities, (ith @ohain[Ball[Gf[30,000[skquare
feet. MMhe[dew[SarasotalBradenton@onvention@enterHas@@3,000
squarelfbotl@vent(floor.

The[Gity[@nd[Qounty [should[@xamine[dosts, [Usage, [financing [Aeeds,
and[dperating[requirements[inh [detail [@s [d[Hasis [for [Expanding @nd
redesigning [the [Fcility, [cecognizing Ehat [ Will (Aot [Be[sklf[@mortizing
or[sklf[sustaining, [Aor[should[if[Be[Sized [@nd[designedfbldompete
with[the@rray [df [facilitiesEhroughoutfhelstatefor Iarge[@on dbcal
events.[Whilehebcus[shouldBel@rimarily [dn Ibcal [Events, the
downtown[riverfrontddcation [@nd[@mbianceldfthe Eacility dill

make[i[attractive b fhe[donbcal [Sall[theetings[@nd[cdonferences
market, Which Would Elso[Arovide Support fbrHotels ih FheMcinity. * :

CITYMARKETPLACE

ThelTity[Marketplaceldoncept, @sfirst[Aroposed @lfew [Vears[@go,
involved(redevelopment[aflthe large [downtown [Hlock[Bounded [By
northbound(.S.[41 [dn[fhe[ast, Marion [Avenueldnthelsbuth, @nd
Taylor [Street[dnfhe[dorth[@nd est. [Mhis[Block[@reviously
contained@nldld[shoppinglcenter, Which[Sustained[Beavy [(Aurricane
damagel[ih[2004, [@nd[skveralldther[dommercial[Buildings. [Mhe
conceptliivolves[extending[RettaBsplanadefhrough(thelsite,
creating@volredevelopmentlocks. [Right[dffway [forfhis[skreet
extensionHas[Beenlacquired By [fheTity.
Thelproject[developer[i$[Aroposingdfbur[story [mhixed [Use [retail,
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office, [@nd[rksidential[developmentfbtaling [@pproximately 200,000
squarelfeet[@ndldesigned@round@fburlstorydore[parking[darage.
Componentslinclude[50,000Squarefeet[df[ground Hoor[retail [Space
and[40,000(shuarelfeet(df(dffice[spacel@nd (72 [residential [nits[an
thelupper(three(floors.

This[ArojectWould[dccupydneldfthe fvolredevelopment(Blocks,
butlcouldBelexpanded b fhelsecondBlock[fthe [first[ghaseldroves
successful. [[If[Successful, fhe [Qity Marketplace, [ih fandem With[@n
expanded[Qivic[@enter @nd(rverwalkiprovements, Wil (Help
promotelredevelopment[df[@djacent@nd@earbydowntown
properties[fbr(retail, [Serviceldriented, [@nd[residential Use.
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Comparisons[dflgross(retail[shles[fer[dapitalihdicatefhatCharlotte
County[i$under[supplied@ndBas(significantdpportunitiesfbrretail
expansion, [particularly With [is[growing[population [Hase. [Charlotte
County[Had(ger[capitalrktail (Shles[af[§18,472 M 2000, [dompared[tb
$28,620[ih[arasota@ounty@nd[$27,324[ih[[ee[County. [Beveral
other[Hloridaldounties[df(similar [size[Had [Higher[ger[dapitalshles,
including[Hernando[{(}30,023), Martin[(}30,258), [@nddhdian[River
($25,218).IIh[thelgast, [shares[dfldcal [shopping [HeedsWere[mhetih
thelldrger[ddjacentldounties, Hutlrecentldnd[projected [growth [df
thel@ounty[population[i$[suchthatilcan[Supportlihcreased(rktail
activity.

Downtown[Punta[Gorda, [@s[theftaditional [center [fbr[Shall[Specialty
shops, [réstaurants, [@hd[éntertainmentvenues(in [Gharlotte[Dounty, (Ras
significantgrowth[dpportunities(in thelrétail[@nd[Services[sectors b
supportihelTity[Marketplacelcbnceptlandatherrédevelopment.

H HHHHHHHHHH
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Downtown[TBunta[Gorda[is[dlsmallBut[promising[dffice [tharket, [despite[rklocation[df fhe[Mounty
governmentlandtsGudicialfuinctions{o[Port[Mharlotte. (MhePuntaGordaBurnt[Store@realdfthe
County[sbuth[aflthelrver[3$[its [mhost [3ffluent[skction, [haking[downtown[Bunta [Gordalattractivefbr
private[Hanking[dffices, [financial [planners, [@nd[Skcurity [Arokers. [Mhe[presence [df [the[river, [@roximity
tolshops[@ndréstaurants, [@nd[general (character[alsomhake [downtown[attractive fbrMarious[dther Eypes
of [Husiness[a@nd[drofessional [dffices, [ihcludingdccountants, [@rchitects, [3ttorneys, [@nd[donsultants.

Thelrksidential[@spect[df[Tity
Marketplacelis[dldomparativelybew
conceptfbrBuntalGorda, [Hut
interestsinivingl[downtown[@nd[ih
mixed[uUse(skttings(drelgdaining
footholds(im [chany[Small(@nd
mediuml[Size[dties.[However, [this
component[shouldBelstudied
carefullyfb[determinelfdotential
numbers[aflandlévels(df ihterest
among[young[drofessionals, [@mpty
nesters, [dnd[dthers[in [fthisifestyle
and[in[the[gricing[dfunits,
factoring[ihfhe[ddded [dosts[af
downtownl[rkal[estate[@nd[darage
parking.

FISHERMEN’S VILLAGE

Fishermen’sMillage[i$[@lspecialty [retail ([denter [@n Ehelriverfrontbcated[Several (Hlocks West [af
downtown. MheMillageihcludes[@pproximately[40(shops[@ndrestaurants, [@[Q8[dlip[mharina, [@nd
residential [nits[@bove[fhelshops. Millagethanagement(ihdicate[fhattheldenter Ettractsthorefhan[dne
million Mdisitors[der[year.

TheMillagelis[sbmewhat[8olated, [Beingddcated [Arimarily [ih [@Idw [density [residential [drea[@way [ftom
theldowntown[dommercialldore.[However, this[@pparently [(Ras[Aot [@ffected Iéasing [df [retail [Space@nd
patronage. [Mhere[may[He[some[Support{or(dther[dommercial [dctivity [in [this[@reafb[Help [reinforcefhis
activity [denter, [3s[ihdicated [By [ohixed [Use[dommercial/residential [donceptsfbr [fvo[@djacent/nearby
blocks. [ThelcautionHere, However, [$Ibdimit[dompetition fbr@dditional[dommercial [SbaceMith [the
downtown [core[While[&nsuringfhatBishermen’sMillagelcan[dontinuelds [@hiable[dperation. [Mhe{tolley
link[@etween[downtown[@ndfheMillageli$@lsbundlproposallihfhislregard, [@sfherei$[Edditional
residential[development[OearfheMillage.

ORGANIZINGFORIMPLEMENTATION

Thelcbnceptldflastablishing[@bon [Arofit[Mommunity Development[Qorporation [CDC) b [steer
downtown [rédevelopmentWas(rhised @t [fhelcharrette, [Suggesting [fhat[greater [dttention[@nd [Husiness
acumen(should[Be[fbcuseddn[downtown. {hetheory[i$that [@ADCI3$ [@utonomousfrom ity
governmentlandWouldBavefheladbility fb[decideland[dct[mhore [readily Ehan the[Hublicskector, hich[i$
slowed[and[imfluenced By Marious[procedures@ndpolitical [donsiderations, [Bvenfhough[ADClthembers
would[Beldppointed[@ndfheldrganizationWould [Befundedargely By the[Tity.

CDCslareMorkable@ndHaveBeenlsuccessfullim[dther [dties, [Hutfhereldre Marious[dptionshich[chn
beldonsidered. Mheldommon[anddesirableldlementldf(all[i$[E@ngaging [@groupdfdroperty [@dwners(and
business[peoplelih [debatingfhelidsues, [ddvisingdbcal [overnment, [@nd[promoting[deeded@ctions.

Oneldpproachlis@Downtown[Development[AdvisoryBoard, [Jouncil, [dr[Gommission, [@ppointed(and
staffed By [the [ity. [[This[drganization Mould fbcus[debate[and[Edvise Ibcal [government, [Hutould [Bed
publicléntity[@ndrequired [fb[dperatelinderHorida‘s[gublicltheeting, [dr Ckunshine”[@rovisions.

However, [ih[mhost [dommunities[Having[similar[drganizations, [publiclimterest(i$mhinimalsincefhe
organizationdcks[@uthority b [@ct[@nd [dommit[cksources.
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Another@pproachis[@BusinessImprovementDistrict[(BID), [dEbrm[af[Special [@ssessment(district
administered By [dn[ihternally@ppointed Board. TABID [rhises[flindsfbr [downtown[gromotionsland
improvementsthrough(special advaloremfax@ssessmentsldn[groperties(imn[theldistrict. [ABID [mhay
alsolrkeceive[flindsfrom [thelity fbr[Specific[purposes(dnd [mhay [dontractWith he ity [fbr[skaff
assistance.

Still[@nother[@pproach i3 b reconstitute fhelaxistinglommunity [Redevelopment[Bgencydslan
appointed[Board [df[property [@wners[@nd[Business[representatives, ith the [Dity [Aroviding [skaff
assistance. [This, oo, i3[dldublicléntity Which [mhust[dperate [ih [fhe [Sunshine, HutWould[@ngagelgdrivate
sector[representatives(ihtofthe[debateland(decision[drocess.

FUNDING

Thelpublic[sector[Ras@lkey [rble[im (éveraging[privateihvestment[ih [downtown. [leveraging [Ganfhke
onlmhany[forms, [ihcluding@ssembling[propertiesfor[resale, iinproving (cbads[@nd[dthermfrastructure,
building@nd[dperating[farking [fcilities, [@nd[grovidingihcentive[grants [fbr [fhcade [ilnprovements[and
creation[dffobs.

Tax[ThcrementHinancing[(T1F) HasBecomeldmajor fLinding [Sburcefbr[downtown[development
throughout[Hlorida[@ndBeyond. [Mhe ity [df(BuntaGordaléxpects b [cbllect[§1 [million [ih [TIF [ctevenues
in[BY03[04[and[drojects[@nother[§1. 2 [mhillion [ih[BY04[5. TAldommon [@ractice ih [mhany [dommunities [i$

to[Hond[fheldrojected MIF[revenuelstream[dver(dlperiod YearsIbArovide [Upfronticapital [fb[make
catch[Wplimvestments(@nd[iinprovements[deeded(3s(dldlatform [fbr(growth[dnd[drivateihvestment.

TIF[evenues(ih [PuntalGordaRave[Been(daining[strengthim [recentears, (ButBurricane[damages(ih
2004 [nhay [diminish [thelrkvenuelstream [dver fhe[dextfew yiears[Becauseldfreducedproperty
valuations. [Th[@ddition, he[TityAas[dommitted [thost[df[ils (M Frevenues b [date b [@F9 (mhilliondine [df
credit[at@Ibcal Hank[in [leudf[Honding. Mhen [Aracticable, Eax [ihcrement[Bonding [should[He
considered By [theldity[@s[diable[dptionIb[speeddp[delivery[df(deeded[publiclihvestments.

Redesign, [repair, [@xpansion, [dnd [dperation[df the[Memorial [Auditorium [&[Civic[CTenter[should[Be
approached[@s[@bint[Tity[ountyEndeavor, flinded By [@ldombinationdf[Sources, [ihcluding ity [@nd
County[general[funds, fburist[faxrevenues, local [dption [ShlesTax[revenues, [MIFrevenues, [Bederal @nd
statelgrants, [@nd[private[flind [rhising. [Mhe [facility [i$ [dperated [urrently [@s[dart [df(Ehe [Charlotte [ounty
parks[@nd(recreation[department. [DItimately, [liill [Be[desirable b [shift[dversight[@nd[dperationsIb@
separate[Board[donsisting[df ity [@nd[County [@ppointees, With [Hoth ddcal[governments[groviding
operating[fuinding[Support.

RECOMMENDATIONS:

Planfor[Tharlotte[Qounty's[populationfblreach250,000Hy[2025 — 100,000mhorefhanbday

Rebuildtheldvic[duditoriumith[@Fbcus[dnlIbcally[driented [@vents, [lsing [@ldombination[df
City@nd@Qounty[flinding[sburces

ConsiderEax[ihcrement@ondingWhen(gdracticable

ConsiderWays[Iblimcrease@usiness[articipation i [downtown(redevelopment, ilcluding
Business[ImprovementDistricts
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SUMMARY OF RECOMMENDATIONS

Retain[Historic[emallEbwn [character@s[Bunta[Gordalgrows

Rebuildfheldowntown[dore[@s[@ldoordinated [thixed [Use
development, [including [residential, [cetail [@nd [Public/civic
uses

Pursuelmixed[Usefhroughoutthe[downtown
Minimize/screen[Surfaceldarking[dreas

Insistldn[great(streets, (ith [@Righ [quality [dedestrian
environment

Connect[Retta[BsplanadeBetween[Taylor [Street@nd[.S[41
North

Allldevelopment[should[dontributefbfhe [dreation[df[d
waterfront[fedestrian(path

Limit[Height[{bmhaintain(pedestrian[scale

Consider@lzbningldodelgrovision b (dllow[ddditional (Height
in[@xchange[fbr(specificlpublicHenefits, [duch(ds[step[Backs
in[Height[dlongfheWater, [@nd[dontributions b he
waterfront[fath

Encouragel@hariety [df [Architectural(stylesthat[rklatefb
Puntal@orda’siMaried Mistoricfabric

Limit[signs[im[@umber, [Size, [@ndbcation

Plantftees[ih[prominentddcations, [@specially [signature
speciesldf[dalms[Such3s[fbxtail, ashingtonian@ndrbyal

Strengthen[Iransportation[donnections[Between[Hishermen’s
villagel@ndthelrest[df fhe[MRA

Explore(dfiolley link BetweenHishermen’sMillage(dnd
downtown

ImproveHicycleldnd[pedestrian[donnections[dlong
waterfront[dark

Clarify fhatfheWaterfront[gathin ftont[af [dondosi$ [Aublic

|

ImproveHicycle[and[pedestrian[donnections(alongMaud
Streetfbheldog[parkl@nd futureBikeltiail

Consider[ddding[@lsports(rentalfacility [ih fhe Waterfront
park[(Kayaks/canoes/bikes/rollerblades/Segways)

Promote[dPuntalGordaléxperiencefhatihcludes
Fishermen’sMillage [@nd fherest[df fhe[RAThrough
wayfindingland coordinated@dvertising[dndlevents
programming

Continuelfbldevelopin(d[mixed[Usefbrm

PursuelddditionalIandscapingldpportunitiesithin[parking
areas(and[streetlédges

LongerfermIigoalsishouldlihcorporate[d[parking [Structure
wrapped [By [retail [@nd [mhixed [Use

Maintain heHistoric, Mostly[residential [character [af these
neighborhoods

Continuedblexpand fhelquality[dnd Mariety [df the
waterfront[éxperience

Improvelthelpedestrianldonnections b fheWaterfrontlparks
Createld[Bed[@nd[Breakfastldistrict[dlong[Retta[Bsplanade
Createld[mooring[field for[Hoaters[dear theWaterfront[dark

Continuelfb[dreateldftansitionIbfheDowntown
Coreith[mixed[Useldevelopment
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DesignldewHousing[developments[for[almhix [df [ihcomes
and[Housing@ypes

Include@eighborhood[Serving [fcilities, [Such @s[rktail,
schools, [dr[garksithin [dr[Aearfheldevelopment

Continuelfb[supporttheldeighborhoods[@rounddew
housing[developments

Neighborhoodidientification[signs, [mharkers, [@nd[gateways
Clean [Wps[@nd[dodelanforcementlds@ppropriate

Uselthis[gortion [df fhe Waterfront[gark[@s[alpassive
recreation(drea, [Bmphasizing[@nvironmental[@ducation@nd
providing [fbr @[ttail[Bead[@nd[ftolley [Stop

Pursueldlternatelrbutesfb@ccessIT45
(e.g.,[Harborview[Road)

Pursue@S7 [ElternativesIbldccessPuntalGordallsles
Burnt[Store[Road
Cooper[@[Henry[Streets

Consider[donverting[Marion@nd[OlympialBvenuesfrom
onelday [IbIivo[Way[streets

Build[donsolidated[darking[Eacilities[downtown
Createlgateways[fb[mark[Key[entrances[fbthelcity
Consider[dldowntown[ftolley

Develop[@ldonnected multilUse[dath [Using fhe Waterfront
trail, fhel@abandoned[Seminole[Gulf[Railroad, @ndénhanced
Dr.[MartinMutherKing k. Boulevard.

Replaceldutdated ater[@nd[shnitary[Sewer Mihes[@s[part[df
redevelopment

Improvefteatment[dfstormwater[drior Ebldischargelinto
surroundingWaters, [Usingfreatment[ponds[dr[gollutant]
removalfechnologies

Plan[fbr[Qharlotte[@ounty's[Populationbreach 250,000 By
2025 — 100,000mhorefhantbday

Rebuild fhe[dviclduditoriumdith@Ibcus[dnbcally[driented
events, lusing[@ldombination[df(dity[@nd[Qountyfunding
sources

ConsiderEax[imcrementHondingWhen[dracticable

ConsiderWays[tb[ihcreaseHusiness[darticipation[ih
downtown[redevelopment, [ihcludingBusiness Mmprovement
Districts
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