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March 31, 2014

Auditor General’s Office
111 West Madison Street
Claude Denso Pepper Building
Tallahassee, Florida 32399-1450

Ladies and Gentlemen:

We are pleased to submit the Annual Progress Status Report for the City of Punta Gorda Community 
Redevelopment Agency (PGCRA) for the fiscal year ending September 30, 2013. Section 
163.356(3)(c) requires the City to file with its governing body, on or before March 31 each year, a 
report of its activities for the preceding fiscal year, which report shall include a complete financial 
statement setting forth its assets, liabilities, income, and operating expenses of the end of such fiscal 
year.   It is the philosophy of the PGCRA to keep all interested parties informed with respect to the 
activities of the PGCRA and encourage active participation in the development of redevelopment 
programs benefiting the entire community.  We believe the data, as presented, is accurate in all 
material respects and that all disclosures necessary to enable the reader of this report to gain an 
understanding of PGCRA’s operation and financial activity (included).

Respectfully submitted,

David C. Hilston 
David C. Hilston, AICP
Urban Design Manager

Page 2 



Table of ContentsTable of Contents 
 Mission 
 The Purpose 
 Public Notice 
 History of the CRA 
 CRA Boundary Map 
 Community 

Redevelopment Agency 
 Economic Outlook & 

Development 
 Activities 
 Special Events 
 Looking Forward… 
 Financials 
 Agency/Staff 

 

Page 3 

 



The Punta Gorda Community Redevelopment Agency’s mission is to create an 
aesthetically unique environment with high quality  character while 

maintaining small town charm.  
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 Pursuant to Section 163.356(3)(c) of Florida Statues, the City of Punta 
Gorda Community Redevelopment Agency (the “Agency”) is required 
to: 
 

 …file with the governing body, on or before March 31 of each year, a 
report of its activities for the preceding fiscal year, which report shall 
include a complete financial statement setting forth its assets, 
liabilities, income, and operating expenses as of the end of such fiscal 
year.  At the time of the filing  of the report, the “Agency” shall publish 
in a newspaper of general circulation in the community a notice of the 
effect that such report has been filed with the municipality and that the 
report is available for inspection during business hours in the office of 
the clerk of the city and in the office of the “Agency”. 
 

 The purpose of this Annual Report is to satisfy the requirements of 
Section 163.356(3)(C) and to provide the public with useful information 
concerning the  Community Redevelopment Area and Agency.  
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A Community Redevelopment Agency (CRA) is a 
dependent taxing district established by local 
government for the purpose of carrying out 
redevelopment activities that include reducing or 
eliminating blight, increasing the tax base, and 
encouraging public an private investments in the 
redevelopment area.  The members of the City 
Council also serve as the Board members of the 
CRA along with 2 members at large and the City 
Manager, who serves as the CRA Executive 
Director. 
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Activities in the CRA are predominantly funded by tax 
increment.  Tax increment is calculated based on the 
dollar value of all real property in the Community 
Redevelopment Area at the time the CRA district is 
created, also known as the “frozen value”.  Taxing 
authorities who contribute to the tax increment continue 
to received property tax revenues based on the  frozen 
value.  However, any tax revenues from increases in real 
property value, referred to as “increment”, are deposited 
into the Community Redevelopment Agency Trust Fund 
and dedicated to the redevelopment area.   Tax increment 
revenues can be used immediately, saved for a particular 
project, or bonded to maximize the funds available.  Any 
funds received from a tax increment financing area must 
be used in accordance with the Redevelopment Plan for 
specific redevelopment purposes within the targeted area, 
and not for general governmental purposes.  
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In July 1985, City Councilwoman Phyllis Smith was named to 
head a group of local residents, business people, and 
community leaders with the express purpose of encouraging 
the revitalization of Punta Gorda’s historic downtown area.  
The committee began with a community-wide citizen survey  
that said the downtown area needed conveniently located 
parking, a broader range of retail/service businesses, 
preservation of its rich history, and a stronger lineage of the 
central business district to the Charlotte Harbor waterfront.  
The Committee turned its efforts to downtown revitalization 
and in 1990 the establishment of a Community Redevelopment 
Agency with the aim of adopting a redevelopment plan for its 
downtown area and using tax increment financing to fund the 
projects and programs contained in the plan.  The City of Punta 
Gorda has moved forward and has steadily implemented the 
projects and programs within the Redevelopment Plan (East 
Side and Downtown Planning Study) to achieve and realize the 
goals and objectives of the Plan.    
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The CRA area is bounded on the North by the Peace River, on the West by Maud Street, on 
the South by Henry Street, and on the East by Cooper Street. 
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The Community Redevelopment Agency (CRA) has focused its efforts 
on projects that rebuild public spaces.  These efforts concentrated on 
several expansive projects which stressed the importance of 
maintaining a public waterfront and re-establishing the critical mass 
of structure and economic activity within the CRA. Publicly-financed 
projects within the CRA continue to re-establish the signature 
character and fabric of Punta Gorda.  Projects accomplished within 
the CRA of Punta Gorda reflect the City’s intent to rebuild public 
infrastructure necessary to encourage business and community 
development.  The CRA has been dedicating existing revenues to pay 
down debt service and operational expenses on a major improvement: 
Herald Court Centre.  The CRA continues to look for funding 
alternatives to leverage against existing amenities; new projects 
planned/constructed within the CRA have been and will continue to 
be funded through other sources.  
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The mission of the Economic Development Task Force is to create and 
facilitate the development of business opportunity within the Punta 
Gorda environs, in order to enhance job creation, investment and 
diversification of the tax base. 
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 Participation in monthly meetings  Enterprise Charlotte Economic Council 
 Continued work  with the Punta Gorda Chamber of Commerce and 

partnering with the Chamber on various business communication, 
networking and resource based initiatives 

 Gallery Walk Downtown  
 Downtown Farmer’s Market 
 Sullivan Street Arts & Craft Show 
 Lighted Boat Parade 
 Punta Gorda Block Party 
 Entrepreneurial Academy 

 
 

 

 



The Urban Design Studio  
continues to assist 
developers, business 
owners, engineers  and 
citizens in identifying 
solutions to design 
challenges and to assist 
with site design.  In 2013 
Staff assisted developers, 
engineers and/or 
owners with more than 
38 proposed projects. 
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Herald Court Centre, a mixed-use parking garage, is the most 
ambitious CRA project ever.  The facility provides “free” parking for 
downtown shopping and events, and houses retail/restaurants  such 
as Subway Restaurant; Artisan’s Atelier; JRA Bicycle Company;  the 
Foot Landing;  Otherside Ink; the on-site campus for Florida Gulf 
Coast University.  The CRA and CRA Staff continue to work to retain 
and recruit new business to develop the Downtown/CRA District.  



“THE GREENER CLEANER ” “DEENA’S ” “DEENA’S ”
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 Linear Park – Phase II 
 ADA Enhancements 

Citywide 
 Harborwalk @ Punta Gorda 

Waterfront Hotel 
 US 17 Marion 

Avenue/Taylor 
Intersection Improvements 

 Gilchrist Landing 
 Community Park 
 Laishley Park Irrigation 

and Drainage (electrical) 
 Community Garden 
 Laishley Park Municipal 

Marina Pumpout Boat 
 
 

 

The City of Punta Gorda 
continues to face challenging 
economic times while 
maintaining a focus on 
projects of economic value:    
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projects of economic value: 
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Linear 
Park  
Phase II 
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Harborwalk at 
the Waterfront 
Hotel  
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Gilchrist 
Landing 



Laishley Park Municipal 
Marina Pumpout Boat 
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Who’s that in your rearWho’s that in your rear-Who’s that in your rear-view? view?  

Santa traded in his 
sleigh for a patrol car as 
he hit the streets with 
Punta Gorda Police in 
December to visit local 
day care facilities and 
parks while keeping an 
eye on local residents to 
see who was being 
naughty and who was 
being nice!   
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Downtown  Punta 
Gorda is also a 
place for numerous 
events.  The scenic 
waterfront open 
space hosts public 
festivals, concerts, 
and fishing 
tournaments.  
These events bring 
a steady stream of 
people to the 
downtown area 
and generate 
interest in the 
Punta Gorda 
Community 
Redevelopment 
Area (PGCRA).   
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 AAWW Women’s Walk for Votes 
 Alzheimer’s Association Memory Walk 
 Animal Welfare League – Party in the Park 
 Annual Candy Card Lane 
 Annual Christmas Parade 
 Annual Wine & Jazz Festival 
 Antique Shows of Florida 
 Area 9 Cycling Competition for Special 

Olympics 
 Artsensation 
 Block Party Fundraising Event 
 Chamber of Commerce Octoberfest 
 Charlotte High School Homecoming Parade 
 CHS Basketball Community Yard Sale 
 Charlotte Symphony Orchestra 
 Charlotte Warrior Family Hog Roast &  
      Fishing Tournament 
 Community Affairs Art & Craft Show 
 Conquistadors Yard Sale/Mini Festival 
 Downtown Event Jim Morris 
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

















The 19th annual Arbor Day 
Celebration was held  in 
Laishley Park on April  26, 
2013, hosting over 300 First 
Grade Students from local 
elementary schools.   The 
City’s Arbor Day 
Celebration won  the 
National Arbor Day 
Celebration Award; as a 
result of partnerships 
cultivated by the CRA, City 
Staff,  and Community 
Organizations.  
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 Dragon Boat Festival 
 First Baptist Church Historic District Arts 

& Craft Fair 
 Fishermen’s Village Fall Boat Show 
 Fishermen’s Village Festival of Lights 
 Flat Master Series 
 Florida International Air show 
 Golden Gloves Boxing Championship 
 Good Shepherd Canterbury Faire 
 Guitar Army 
 Harbor Happening PGICA 
 Habitat for Humanity World Habitat Day 
 Hogies on the Harbor
 Hot August Nights 8K
 IFDS World Sailing Championship 
 Jim Morris Octoberfish Concert 
 Just Against Children Drowning 5K Walk 
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 Pedal and Play is 5 exciting 
bicycle that includes: 

 62 mile Metric Century Tour 
 30 mile Tour 
 15 mile Tour 
 10 mile Mystery Tour 
 City Manager’s/History Tour 

 

The Third Annual Pedal and 
Play in Paradise benefited the 
Leukemia & Lymphoma society 
and Team Punta Gorda’s 
Bicycle-friendly Community 
Initiatives. .    

Pedal and Play in Paradise 
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 Kids’ Safety Play Day
 Main Street Punta Gorda Harbor Run/Walk 
 My Promotions Spring Arts & Craft Show 
 Nature Fest & Outdoor Recreation Festival 
 Nazarene Church Fall Festival 
 Octoberfeast Fall Festival 
 Peace River National Air Show 
 Peace River Seafood Festival 
 Pedal and Plan in Paradise 
 Pirates’ Fest Fishermen’s Village 
 PGCC Family Style Picnic &  

          Mural Run 
 Ponce de Leon Festival – 500th Anniversary  
 Punta Gorda Chambers Holly Days 
 Punta Gorda Bike Night 
 Punta Gorda Days Block Party 
 Relay for Life Car & Bike Show 
 Rotary Club Taste of Punta Gorda 
 Rudolph’s Chase 5K 
 ShamRock in the Courtyard 

 

Main Street Punta Gorda Harbor Run/Walk
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Anniversary 
Punta Gorda Chambers Holly Days

 



 Smuggler’s Chili Fest & Beer Tasting 
 Smuggler’s 4th of July Celebration 
 Smuggler’s Halloween Scream 
 Southeast Outdoor Press Association 

(SEOPA) Conference 
 Strides for Scholarship 5K 
 Sullivan St. Arts & Craft Fair 
 Sunset Promotion Arts & Craft Fair 
 Sunset Stampede 5K Run 
 The Boogiemen “Playin’ for the 

Playground” 
 Mistletoe Ball 
 USPCA K-9 Trails 
 Veteran’s Parade 
 Wheels & Wings Bicycle Event 
 Wood Street Jam 
 Y Fish Youth Fishing Tournament 
 YMCA Zombie 5K Obstacle Run 
 YMCA Craft Fair 
 Zombie U at the Office 
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Punta Gorda was selected as one of 
five finalists in the 2013 Best of the 
Road Contest – Most Beautiful 
Category. This year’s annual contest, 
sponsored by the well-known travel 
publishing company, Rand McNally, 
in partnership with Good Sam RV 
Club and Geocaching, sought to find 
the Best Small Towns in America. 
Towns with populations of less than 
150,000 were eligible to qualify in one 
of six categories: Most Beautiful, Most 
Fun, Most Patriotic, Friendliest, Best 
Food, and Best for Geocaching. The 
City received the highest overall 
number of votes with 8,285 which was 
more than double the number received 
by any other town in the Most 
Beautiful category.  
 

GordaGorda waswas selectedselected asas oneone ofof
finalists in the 2013 Best of the

Contest Most Beautiful
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April 2, 2014 
Sun Photo by Sue Paquin 
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The “Parks that Teach” corridor of the City’s newly completed PuntaGorda’s Pathways. Guided tours will 
be led by the University of Florida’s Master Gardeners, individuals who have completed an extensive 
training course in gardening sponsored by the University of Florida. As you walk thru the pathway, view 
the unique ecosystems of the mangroves, identify trees and shrubs, and learn how these plants can fit 
into your home landscape. In addition, experience the habitats that support many different Florida 
creatures including alligators, wading birds, turtles, fish, raccoons, and crabs. 
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In February 2013 a 
collaborative effort 
between the City of 
Punta Gorda City 
Council, Economic 
Development Council, 
Punta Gorda and 
Charlotte County 
Chambers of 
Commerce, various 
non-profits, and 
business leaders 
developed a central and 
unified advertising, 
promotion, and 
marketing strategy… 
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While significant infrastructure and redevelopment 
accomplishments within the Downtown/CRA have 
been achieved in the past years, the CRA continues to 
focus on future projects.  
 
As work on the key projects move towards completion, 
the CRA continues to focus its efforts on improving 
pedestrian and non-automobile related circulation 
within the CRA. Future projects include the increasing 
development within the Medical District Overlay and 
the initiation of a new planning process for East Punta 
Gorda.  These future projects will build on the CRA’s 
successes and accomplishments ensuring a sustainable, 
vibrant, pedestrian-oriented Downtown/CRA. 
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 ADA Enhancements 
 Harborwalk West Zone 7 
 Community Park for East 

Punta Gorda 
  Downtown Flooding 

Phase II 
 Multi-Use Recreational 

Trails 
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Projects In Progress… Projects In Progress…Projects In Progress…Projects In Progress…



 
 

 Laishley Park Drainage and 
Irrigation Improvements 

 Veteran’s Park 
 Community Garden 
 Gilchrist Playground 
 Trabue Park 
 Storm Water Mitigation 

Bank 
 Linear Park Enhancements 
 Intersection Treatments
 Sidewalk Improvements 
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Sidewalk Improvements

Projects In Design… Projects In Design…



The Community Redevelopment Agency budget and financial 
reporting activities are part of the City’s comprehensive financial 
process.  The following tables contain the City of Punta Gorda 
CRA Financials for the fiscal year ending September 30, 2013.   
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CITY OF PUNTA GORDA, FLORIDA
BALANCE SHEET

GOVERNMENTAL FUNDS
 September 30, 2013

ASSETS COMMUNITY REDEVELOPMENT 
AGENCY FUND

Cash and cash equivalents  $          1,508,736 
Investments                            - 
Accounts receivable 
    (net of allowance of $38,236)                            - 
Restricted cash and equivalents                            - 
Due from other funds                            - 
Due from other governments                            - 
Inventories                            - 

         Total assets  $          1,508,736 
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CITY OF PUNTA GORDA, FLORIDA
BALANCE SHEET

GOVERNMENTAL FUNDS
 September 30, 2013

 

LIABILITIES AND  FUND BALANCES COMMUNITY REDEVELOPMENT 
AGENCY FUND

  Accounts payable  $                    16,539 
  Retainage payable                                - 
  Accrued liabilities                                - 
  Deferred revenue                       18,317 

     Total liabilities                       34,856 
  Fund balances
      Permanent fund principal                                - 

Capital improvement and maintenance
      CRA District (Downtown)                   1,473,880 
      Debt service                                - 
Reserved for others
Unreserved
Designated for reappropriations
Designed for subsquent year's budget
Undesignated - reported in Special Revenue Funds
Undesignated - major funds

Total Fund Balances  $               1,473,880 
Total Liabilities and Fund Balances  $               1,508,736 
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CITY OF PUNTA GORDA, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND 

BALANCES
GOVERNMENTAL FUNDS

For the Fiscal Year Ended September 30, 2013

 COMMUNITY REDEVELOPMENT 
AGENCY FUND 

Revenues
  Taxes  $                                                   - 
  Permits, fees and special assessments                                                      - 
  Intergovernmental revenues                                            929,373 
  Charges for services                                                      - 
  Judgments, fines and forfeits                                                      - 
  Miscellaneous                                            290,007 

       Total Revenues $                                     1,219,380 
Expenditures    

  Current    
    General government                                                      - 
    Public safety                                                      - 
    Transportation                                                      - 
    Economic environment                                            228,624 
    Recreation                                                      - 

  Capital outlay                                                      - 
  Debt service    
    Principal retirement                                                      - 
    Interest and fiscal charges                                                      - 

      Total expenditures $                                        228,624 
Excess expenditures (over) under revenues $                                        990,756 
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CITY OF PUNTA GORDA, FLORIDA 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND 

BALANCES 
GOVERNMENTAL FUNDS 

For the Fiscal Year Ended September 30, 2013 
(continued) 

  COMMUNITY REDEVELOPMENT 
AGENCY FUND   

Expenditures (continued)  $                                                 -    
      Excess expenditures (over) 
        under revenues                                            990,756  
Other financing sources (uses)     
  Transfers in                                            480,644  
  Transfers out                                       (1,728,302) 
  Loan proceeds                                                      -  
  
     Total other financing sources 
      (uses)                                       (1,247,658) 
      
     Net change in fund balances                                          (256,902) 
      

Fund balances, October 1, 2012                                         1,730,782  
  Fund Balances, September 30, 2013  $                                     1,473,880  



CITY OF PUNTA GORDA, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -

BUDGET AND ACTUAL
COMMUNITY REDEVELOPMENT AGENCY FUND

For the Fiscal Year Ended September 30, 2013
  

Budgets  
 Original Final Actual Final Budget 
Revenues
   Intergovernmental revenues  $    962,346  $    929,373  $   929,373  $             -   
   Miscellaneous        257,913        315,631       290,007        (25,624)

         Total revenues    1,220,259     1,245,004    1,219,380        (25,624)
Expenditures
   Economic environment        185,633        253,098       228,624         24,474 
Debt service             
      Principal retirement        665,000                   -                  -                  - 
      Interest and fiscal charges        110,556                   -                  -                  - 
         Total expenditures        961,189        253,098       228,624         24,474 

         Excess revenues over expenditures       259,070        991,906       990,756          (1,150)

Other financing sources (uses)
   Transfers in        497,689        480,644       480,644                  - 
   Transfers out       (590,208)    (1,728,302)   (1,728,302)                  - 

    
         Total other financing uses        (92,519)    (1,247,658)   (1,247,658)                  - 
         Net change in fund balances  $    166,551  $   (255,752)  $  (256,902)  $      (1,150)

Fund balances, October 1, 2012  $1,730,782 
Fund balances, September 30, 2013        $1,473,880 
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CRA Members 
Mayor Rachel Keesling, 
Chairperson 
Vice Mayor, Carolyn Freeland 
Kim Devine 
Tom Cavanaugh 
Nancy Prafke 
Frank Weikel 
Jane Sturgess 
Howard Kunik, Executive 
Director and City Manager 

 

City Staff Members 
David Hilston, Urban Design 
Manager 
Joan LeBeau, Chief Planner 
Mitchell Austin, Urban Planner 
Cherry Cash Prewitt, Planner 
Lisa Hannon, Events 
Coordinator 
Julie Ryan, Urban Design 
Executive Assistant 
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The Community 
Redevelopment 
Agency is at  your 
service 24 hours a day 
/ 7 days a week at 
www.pgorda.us 
you will  find a wealth 
of information 
including meeting 
dates; latest 
happenings and 
events; maps; and 
much more! 

http://www.pgorda.us/
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March 31, 2014

Auditor General’s Office
111 West Madison Street
Claude Denso Pepper Building
Tallahassee, Florida 32399-1450

Ladies and Gentlemen:

We are pleased to submit the Annual Progress Status Report for the City of Punta Gorda Community 
Redevelopment Agency (PGCRA) for the fiscal year ending September 30, 2013. Section 
163.356(3)(c) requires the City to file with its governing body, on or before March 31 each year, a 
report of its activities for the preceding fiscal year, which report shall include a complete financial 
statement setting forth its assets, liabilities, income, and operating expenses of the end of such fiscal 
year.   It is the philosophy of the PGCRA to keep all interested parties informed with respect to the 
activities of the PGCRA and encourage active participation in the development of redevelopment 
programs benefiting the entire community.  We believe the data, as presented, is accurate in all 
material respects and that all disclosures necessary to enable the reader of this report to gain an 
understanding of PGCRA’s operation and financial activity (included).

Respectfully submitted,

David C. Hilston 
David C. Hilston, AICP
Urban Design Manager
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The Punta Gorda Community Redevelopment Agency’s mission is to create an 
aesthetically unique environment with high quality  character while 

maintaining small town charm.  
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 Pursuant to Section 163.356(3)(c) of Florida Statues, the City of Punta 
Gorda Community Redevelopment Agency (the “Agency”) is required 
to: 
 

 …file with the governing body, on or before March 31 of each year, a 
report of its activities for the preceding fiscal year, which report shall 
include a complete financial statement setting forth its assets, 
liabilities, income, and operating expenses as of the end of such fiscal 
year.  At the time of the filing  of the report, the “Agency” shall publish 
in a newspaper of general circulation in the community a notice of the 
effect that such report has been filed with the municipality and that the 
report is available for inspection during business hours in the office of 
the clerk of the city and in the office of the “Agency”. 
 

 The purpose of this Annual Report is to satisfy the requirements of 
Section 163.356(3)(C) and to provide the public with useful information 
concerning the  Community Redevelopment Area and Agency.  
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A Community Redevelopment Agency (CRA) is a 
dependent taxing district established by local 
government for the purpose of carrying out 
redevelopment activities that include reducing or 
eliminating blight, increasing the tax base, and 
encouraging public an private investments in the 
redevelopment area.  The members of the City 
Council also serve as the Board members of the 
CRA along with 2 members at large and the City 
Manager, who serves as the CRA Executive 
Director. 
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Activities in the CRA are predominantly funded by tax 
increment.  Tax increment is calculated based on the 
dollar value of all real property in the Community 
Redevelopment Area at the time the CRA district is 
created, also known as the “frozen value”.  Taxing 
authorities who contribute to the tax increment continue 
to received property tax revenues based on the  frozen 
value.  However, any tax revenues from increases in real 
property value, referred to as “increment”, are deposited 
into the Community Redevelopment Agency Trust Fund 
and dedicated to the redevelopment area.   Tax increment 
revenues can be used immediately, saved for a particular 
project, or bonded to maximize the funds available.  Any 
funds received from a tax increment financing area must 
be used in accordance with the Redevelopment Plan for 
specific redevelopment purposes within the targeted area, 
and not for general governmental purposes.  
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In July 1985, City Councilwoman Phyllis Smith was named to 
head a group of local residents, business people, and 
community leaders with the express purpose of encouraging 
the revitalization of Punta Gorda’s historic downtown area.  
The committee began with a community-wide citizen survey  
that said the downtown area needed conveniently located 
parking, a broader range of retail/service businesses, 
preservation of its rich history, and a stronger lineage of the 
central business district to the Charlotte Harbor waterfront.  
The Committee turned its efforts to downtown revitalization 
and in 1990 the establishment of a Community Redevelopment 
Agency with the aim of adopting a redevelopment plan for its 
downtown area and using tax increment financing to fund the 
projects and programs contained in the plan.  The City of Punta 
Gorda has moved forward and has steadily implemented the 
projects and programs within the Redevelopment Plan (East 
Side and Downtown Planning Study) to achieve and realize the 
goals and objectives of the Plan.    
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The CRA area is bounded on the North by the Peace River, on the West by Maud Street, on 
the South by Henry Street, and on the East by Cooper Street. 
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The Community Redevelopment Agency (CRA) has focused its efforts 
on projects that rebuild public spaces.  These efforts concentrated on 
several expansive projects which stressed the importance of 
maintaining a public waterfront and re-establishing the critical mass 
of structure and economic activity within the CRA. Publicly-financed 
projects within the CRA continue to re-establish the signature 
character and fabric of Punta Gorda.  Projects accomplished within 
the CRA of Punta Gorda reflect the City’s intent to rebuild public 
infrastructure necessary to encourage business and community 
development.  The CRA has been dedicating existing revenues to pay 
down debt service and operational expenses on a major improvement: 
Herald Court Centre.  The CRA continues to look for funding 
alternatives to leverage against existing amenities; new projects 
planned/constructed within the CRA have been and will continue to 
be funded through other sources.  
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The mission of the Economic Development Task Force is to create and 
facilitate the development of business opportunity within the Punta 
Gorda environs, in order to enhance job creation, investment and 
diversification of the tax base. 

Page 12 

 Participation in monthly meetings  Enterprise Charlotte Economic Council 
 Continued work  with the Punta Gorda Chamber of Commerce and 

partnering with the Chamber on various business communication, 
networking and resource based initiatives 

 Gallery Walk Downtown  
 Downtown Farmer’s Market 
 Sullivan Street Arts & Craft Show 
 Lighted Boat Parade 
 Punta Gorda Block Party 
 Entrepreneurial Academy 

 
 

 

 



The Urban Design Studio  
continues to assist 
developers, business 
owners, engineers  and 
citizens in identifying 
solutions to design 
challenges and to assist 
with site design.  In 2013 
Staff assisted developers, 
engineers and/or 
owners with more than 
38 proposed projects. 
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Herald Court Centre, a mixed-use parking garage, is the most 
ambitious CRA project ever.  The facility provides “free” parking for 
downtown shopping and events, and houses retail/restaurants  such 
as Subway Restaurant; Artisan’s Atelier; JRA Bicycle Company;  the 
Foot Landing;  Otherside Ink; the on-site campus for Florida Gulf 
Coast University.  The CRA and CRA Staff continue to work to retain 
and recruit new business to develop the Downtown/CRA District.  



“THE GREENER CLEANER ” “DEENA’S ” “DEENA’S ”
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 Linear Park – Phase II 
 ADA Enhancements 

Citywide 
 Harborwalk @ Punta Gorda 

Waterfront Hotel 
 US 17 Marion 

Avenue/Taylor 
Intersection Improvements 

 Gilchrist Landing 
 Community Park 
 Laishley Park Irrigation 

and Drainage (electrical) 
 Community Garden 
 Laishley Park Municipal 

Marina Pumpout Boat 
 
 

 

The City of Punta Gorda 
continues to face challenging 
economic times while 
maintaining a focus on 
projects of economic value:    
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projects of economic value: 
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Linear 
Park  
Phase II 
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Harborwalk at 
the Waterfront 
Hotel  
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Gilchrist 
Landing 



Laishley Park Municipal 
Marina Pumpout Boat 
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Who’s that in your rearWho’s that in your rear-Who’s that in your rear-view? view?  

Santa traded in his 
sleigh for a patrol car as 
he hit the streets with 
Punta Gorda Police in 
December to visit local 
day care facilities and 
parks while keeping an 
eye on local residents to 
see who was being 
naughty and who was 
being nice!   
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Downtown  Punta 
Gorda is also a 
place for numerous 
events.  The scenic 
waterfront open 
space hosts public 
festivals, concerts, 
and fishing 
tournaments.  
These events bring 
a steady stream of 
people to the 
downtown area 
and generate 
interest in the 
Punta Gorda 
Community 
Redevelopment 
Area (PGCRA).   
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 AAWW Women’s Walk for Votes 
 Alzheimer’s Association Memory Walk 
 Animal Welfare League – Party in the Park 
 Annual Candy Card Lane 
 Annual Christmas Parade 
 Annual Wine & Jazz Festival 
 Antique Shows of Florida 
 Area 9 Cycling Competition for Special 

Olympics 
 Artsensation 
 Block Party Fundraising Event 
 Chamber of Commerce Octoberfest 
 Charlotte High School Homecoming Parade 
 CHS Basketball Community Yard Sale 
 Charlotte Symphony Orchestra 
 Charlotte Warrior Family Hog Roast &  
      Fishing Tournament 
 Community Affairs Art & Craft Show 
 Conquistadors Yard Sale/Mini Festival 
 Downtown Event Jim Morris 
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

















The 19th annual Arbor Day 
Celebration was held  in 
Laishley Park on April  26, 
2013, hosting over 300 First 
Grade Students from local 
elementary schools.   The 
City’s Arbor Day 
Celebration won  the 
National Arbor Day 
Celebration Award; as a 
result of partnerships 
cultivated by the CRA, City 
Staff,  and Community 
Organizations.  
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 Dragon Boat Festival 
 First Baptist Church Historic District Arts 

& Craft Fair 
 Fishermen’s Village Fall Boat Show 
 Fishermen’s Village Festival of Lights 
 Flat Master Series 
 Florida International Air show 
 Golden Gloves Boxing Championship 
 Good Shepherd Canterbury Faire 
 Guitar Army 
 Harbor Happening PGICA 
 Habitat for Humanity World Habitat Day 
 Hogies on the Harbor
 Hot August Nights 8K
 IFDS World Sailing Championship 
 Jim Morris Octoberfish Concert 
 Just Against Children Drowning 5K Walk 
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 Pedal and Play is 5 exciting 
bicycle that includes: 

 62 mile Metric Century Tour 
 30 mile Tour 
 15 mile Tour 
 10 mile Mystery Tour 
 City Manager’s/History Tour 

 

The Third Annual Pedal and 
Play in Paradise benefited the 
Leukemia & Lymphoma society 
and Team Punta Gorda’s 
Bicycle-friendly Community 
Initiatives. .    

Pedal and Play in Paradise 
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 Kids’ Safety Play Day
 Main Street Punta Gorda Harbor Run/Walk 
 My Promotions Spring Arts & Craft Show 
 Nature Fest & Outdoor Recreation Festival 
 Nazarene Church Fall Festival 
 Octoberfeast Fall Festival 
 Peace River National Air Show 
 Peace River Seafood Festival 
 Pedal and Plan in Paradise 
 Pirates’ Fest Fishermen’s Village 
 PGCC Family Style Picnic &  

          Mural Run 
 Ponce de Leon Festival – 500th Anniversary  
 Punta Gorda Chambers Holly Days 
 Punta Gorda Bike Night 
 Punta Gorda Days Block Party 
 Relay for Life Car & Bike Show 
 Rotary Club Taste of Punta Gorda 
 Rudolph’s Chase 5K 
 ShamRock in the Courtyard 

 

Main Street Punta Gorda Harbor Run/Walk
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Anniversary 
Punta Gorda Chambers Holly Days

 



 Smuggler’s Chili Fest & Beer Tasting 
 Smuggler’s 4th of July Celebration 
 Smuggler’s Halloween Scream 
 Southeast Outdoor Press Association 

(SEOPA) Conference 
 Strides for Scholarship 5K 
 Sullivan St. Arts & Craft Fair 
 Sunset Promotion Arts & Craft Fair 
 Sunset Stampede 5K Run 
 The Boogiemen “Playin’ for the 

Playground” 
 Mistletoe Ball 
 USPCA K-9 Trails 
 Veteran’s Parade 
 Wheels & Wings Bicycle Event 
 Wood Street Jam 
 Y Fish Youth Fishing Tournament 
 YMCA Zombie 5K Obstacle Run 
 YMCA Craft Fair 
 Zombie U at the Office 
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Punta Gorda was selected as one of 
five finalists in the 2013 Best of the 
Road Contest – Most Beautiful 
Category. This year’s annual contest, 
sponsored by the well-known travel 
publishing company, Rand McNally, 
in partnership with Good Sam RV 
Club and Geocaching, sought to find 
the Best Small Towns in America. 
Towns with populations of less than 
150,000 were eligible to qualify in one 
of six categories: Most Beautiful, Most 
Fun, Most Patriotic, Friendliest, Best 
Food, and Best for Geocaching. The 
City received the highest overall 
number of votes with 8,285 which was 
more than double the number received 
by any other town in the Most 
Beautiful category.  
 

GordaGorda waswas selectedselected asas oneone ofof
finalists in the 2013 Best of the

Contest Most Beautiful
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April 2, 2014 
Sun Photo by Sue Paquin 
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The “Parks that Teach” corridor of the City’s newly completed PuntaGorda’s Pathways. Guided tours will 
be led by the University of Florida’s Master Gardeners, individuals who have completed an extensive 
training course in gardening sponsored by the University of Florida. As you walk thru the pathway, view 
the unique ecosystems of the mangroves, identify trees and shrubs, and learn how these plants can fit 
into your home landscape. In addition, experience the habitats that support many different Florida 
creatures including alligators, wading birds, turtles, fish, raccoons, and crabs. 
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In February 2013 a 
collaborative effort 
between the City of 
Punta Gorda City 
Council, Economic 
Development Council, 
Punta Gorda and 
Charlotte County 
Chambers of 
Commerce, various 
non-profits, and 
business leaders 
developed a central and 
unified advertising, 
promotion, and 
marketing strategy… 
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While significant infrastructure and redevelopment 
accomplishments within the Downtown/CRA have 
been achieved in the past years, the CRA continues to 
focus on future projects.  
 
As work on the key projects move towards completion, 
the CRA continues to focus its efforts on improving 
pedestrian and non-automobile related circulation 
within the CRA. Future projects include the increasing 
development within the Medical District Overlay and 
the initiation of a new planning process for East Punta 
Gorda.  These future projects will build on the CRA’s 
successes and accomplishments ensuring a sustainable, 
vibrant, pedestrian-oriented Downtown/CRA. 
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 ADA Enhancements 
 Harborwalk West Zone 7 
 Community Park for East 

Punta Gorda 
  Downtown Flooding 

Phase II 
 Multi-Use Recreational 

Trails 
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Projects In Progress… Projects In Progress…Projects In Progress…Projects In Progress…



 
 

 Laishley Park Drainage and 
Irrigation Improvements 

 Veteran’s Park 
 Community Garden 
 Gilchrist Playground 
 Trabue Park 
 Storm Water Mitigation 

Bank 
 Linear Park Enhancements 
 Intersection Treatments
 Sidewalk Improvements 
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Sidewalk Improvements

Projects In Design… Projects In Design…



The Community Redevelopment Agency budget and financial 
reporting activities are part of the City’s comprehensive financial 
process.  The following tables contain the City of Punta Gorda 
CRA Financials for the fiscal year ending September 30, 2013.   
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CITY OF PUNTA GORDA, FLORIDA
BALANCE SHEET

GOVERNMENTAL FUNDS
 September 30, 2013

ASSETS COMMUNITY REDEVELOPMENT 
AGENCY FUND

Cash and cash equivalents  $          1,508,736 
Investments                            - 
Accounts receivable 
    (net of allowance of $38,236)                            - 
Restricted cash and equivalents                            - 
Due from other funds                            - 
Due from other governments                            - 
Inventories                            - 

         Total assets  $          1,508,736 
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CITY OF PUNTA GORDA, FLORIDA
BALANCE SHEET

GOVERNMENTAL FUNDS
 September 30, 2013

 

LIABILITIES AND  FUND BALANCES COMMUNITY REDEVELOPMENT 
AGENCY FUND

  Accounts payable  $                    16,539 
  Retainage payable                                - 
  Accrued liabilities                                - 
  Deferred revenue                       18,317 

     Total liabilities                       34,856 
  Fund balances
      Permanent fund principal                                - 

Capital improvement and maintenance
      CRA District (Downtown)                   1,473,880 
      Debt service                                - 
Reserved for others
Unreserved
Designated for reappropriations
Designed for subsquent year's budget
Undesignated - reported in Special Revenue Funds
Undesignated - major funds

Total Fund Balances  $               1,473,880 
Total Liabilities and Fund Balances  $               1,508,736 



Page 46 

CITY OF PUNTA GORDA, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND 

BALANCES
GOVERNMENTAL FUNDS

For the Fiscal Year Ended September 30, 2013

 COMMUNITY REDEVELOPMENT 
AGENCY FUND 

Revenues
  Taxes  $                                                   - 
  Permits, fees and special assessments                                                      - 
  Intergovernmental revenues                                            929,373 
  Charges for services                                                      - 
  Judgments, fines and forfeits                                                      - 
  Miscellaneous                                            290,007 

       Total Revenues $                                     1,219,380 
Expenditures    

  Current    
    General government                                                      - 
    Public safety                                                      - 
    Transportation                                                      - 
    Economic environment                                            228,624 
    Recreation                                                      - 

  Capital outlay                                                      - 
  Debt service    
    Principal retirement                                                      - 
    Interest and fiscal charges                                                      - 

      Total expenditures $                                        228,624 
Excess expenditures (over) under revenues $                                        990,756 
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CITY OF PUNTA GORDA, FLORIDA 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND 

BALANCES 
GOVERNMENTAL FUNDS 

For the Fiscal Year Ended September 30, 2013 
(continued) 

  COMMUNITY REDEVELOPMENT 
AGENCY FUND   

Expenditures (continued)  $                                                 -    
      Excess expenditures (over) 
        under revenues                                            990,756  
Other financing sources (uses)     
  Transfers in                                            480,644  
  Transfers out                                       (1,728,302) 
  Loan proceeds                                                      -  
  
     Total other financing sources 
      (uses)                                       (1,247,658) 
      
     Net change in fund balances                                          (256,902) 
      

Fund balances, October 1, 2012                                         1,730,782  
  Fund Balances, September 30, 2013  $                                     1,473,880  



CITY OF PUNTA GORDA, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -

BUDGET AND ACTUAL
COMMUNITY REDEVELOPMENT AGENCY FUND

For the Fiscal Year Ended September 30, 2013
  

Budgets  
 Original Final Actual Final Budget 
Revenues
   Intergovernmental revenues  $    962,346  $    929,373  $   929,373  $             -   
   Miscellaneous        257,913        315,631       290,007        (25,624)

         Total revenues    1,220,259     1,245,004    1,219,380        (25,624)
Expenditures
   Economic environment        185,633        253,098       228,624         24,474 
Debt service             
      Principal retirement        665,000                   -                  -                  - 
      Interest and fiscal charges        110,556                   -                  -                  - 
         Total expenditures        961,189        253,098       228,624         24,474 

         Excess revenues over expenditures       259,070        991,906       990,756          (1,150)

Other financing sources (uses)
   Transfers in        497,689        480,644       480,644                  - 
   Transfers out       (590,208)    (1,728,302)   (1,728,302)                  - 

    
         Total other financing uses        (92,519)    (1,247,658)   (1,247,658)                  - 
         Net change in fund balances  $    166,551  $   (255,752)  $  (256,902)  $      (1,150)

Fund balances, October 1, 2012  $1,730,782 
Fund balances, September 30, 2013        $1,473,880 
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CRA Members 
Mayor Rachel Keesling, 
Chairperson 
Vice Mayor, Carolyn Freeland 
Kim Devine 
Tom Cavanaugh 
Nancy Prafke 
Frank Weikel 
Jane Sturgess 
Howard Kunik, Executive 
Director and City Manager 

 

City Staff Members 
David Hilston, Urban Design 
Manager 
Joan LeBeau, Chief Planner 
Mitchell Austin, Urban Planner 
Cherry Cash Prewitt, Planner 
Lisa Hannon, Events 
Coordinator 
Julie Ryan, Urban Design 
Executive Assistant 
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The Community 
Redevelopment 
Agency is at  your 
service 24 hours a day 
/ 7 days a week at 
www.pgorda.us 
you will  find a wealth 
of information 
including meeting 
dates; latest 
happenings and 
events; maps; and 
much more! 
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