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March 31, 2014

Auditor General’s Office

111 West Madison Street
Claude Denso Pepper Building
Tallahassee, Florida 32399-1450

Ladies and Gentlemen:

We are pleased to submit the Annual Progress Status Report for the City of Punta Gorda Community
Redevelopment Agency (PGCRA) for the fiscal year ending September 30, 2013. Section
163.356(3)(c) requires the City to file with its governing body, on or before March 31 each year, a
report of its activities for the preceding fiscal year, which report shall include a complete financial
statement setting forth its assets, liabilities, income, and operating expenses of the end of such fiscal
year. It is the philosophy of the PGCRA to keep all interested parties informed with respect to the
activities of the PGCRA and encourage active participation in the development of redevelopment
programs benefiting the entire community. We believe the data, as presented, is accurate in all
material respects and that all disclosures necessary to enable the reader of this report to gain an
understanding of PGCRA'’s operation and financial activity (included).

Respectfully submitted,

cgbauic[ C 9“1&6@%

David C. Hilston, AICP
Urban Design Manager
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"he Mission

munity Redevelopment Agency’s mission is to create an
e environment with high quality character while
aintaining small town charm.

______
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I he Purpose

ion 163.356(3)(c) of Florida Statues, the City of Punta
edevelopment Agency (the “Agency”) is required

ile with the governing body, on or before March 31 of each year, a

rt of its activities for the preceding fiscal year, which report shall
de a complete financial statement setting forth its assets,

ities, income, and operating expenses as of the end of such fiscal

. At the time of the filing of the report, the “Agency” shall publish
ewspaper of general circulation in the community a notice of the
that such report has been filed with the municipality and that the
report is available for inspection during business hours in the office of
the clerk of the city and in the office of the “Agency”.

@ The purpose of this Annual Report is to satisfy the requirements of
Section 163.356(3)(C) and to provide the public with useful information
concerning the Community Redevelopment Area and Agency.
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Public
Notice

PUBLIC NOTICE PUNTA GORDA
COMMUNITY REDEVELOPMENT
AGENCY ANNUAL FINANCIAL REPORT

All interested parties are hereby notified that the
Punta Gorda Community Redevelopment
Agency has filed with the City of Punta Gorda,
Florida, a copy of its Annual Project Status
Report and Annual Financial Report highlighting
the projects, programs and finances of the
Agency for the fiscal year ending September 30,
2013. Copies of these documents may be
examined after March 31, 2014, in the Office of
the City Clerk, City Hall, 326 W. Marion
Avenue, Punta Gorda, Florida, 33950, the Punta
Gorda Urban Design Division, City Hall Annex
126 Harvey Street, Third Floor, Punta (.u]dl
Flundl 33950, during regular business hours
Monday through Friday from 8:00 a.m. to 4:30
p.m., or may be accessed, after March 31, 2014
on the City’'s website at www.cl.punta-
gorda.fl.us.

This notice 1s being published in compliance
with the requirements of Section 163.356(e)(c)
of the Florida Statutes governing Community
Redevelopment Agencies.

Publish Date: Fridav, March 28, 2014




What is the CRA?

edevelopment Agency (CRA) is a
g district established by local
1e purpose of carrying out
es that include reducing or
ating blight, increasing the tax base, and
iraging public an private investments in the
lopment area. The members of the City
icil also serve as the Board members of the
CRA along with 2 members at large and the City
Manager, who serves as the CRA Executive
Director.
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IS the CRA Funded?

2 CRA are predominantly funded by tax
increment is calculated based on the
- all real Eroperty in the Community
levelopment Area at the time the CRA district is
ed, also known as the “frozen value”. Taxing
orities who contribute to the tax increment continue
ceived property tax revenues based on the frozen
. However, any tax revenues from increases in real
rty value, referred to as “increment”, are deposited
the Community Redevelopment Agency Trust Fund
and dedicated to the redevelopment area. Tax increment
revenues can be used immediately, saved for a particular
roject, or bonded to maximize the funds available. Any
unds received from a tax increment financing area must
be used in accordance with the Redevelopment Plan for
specific redevelopment purposes within the targeted area,
and not for general governmental purposes.
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o

History of the CRA

2 Councilwoman Phyllis Smith was named to
gT( f local residents, business people, and
nmun s with the express purpose of encouraging
- revitalization of Punta Gorda’s historic downtown area.
ommittee began with a community-wide citizen survey
said the downtown area needed conveniently located
g, a broader range of retail/service businesses,
vation of its rich history, and a stronger lineage of the
al business district to the Charlotte Harbor waterfront.
ommittee turned its efforts to downtown revitalization
1990 the establishment of a Community Redevelopment
Agency with the aim of adopting a redevelopment plan for its
downtown area and using tax increment financing to fund the
Erojects and programs contained in the plan. The City of Punta

orda has moved forward and has steadily implemented the
rojects and programs within the Redevelopment Plan (East
ide and Downtown Planning Study) to achieve and realize the
goals and objectives of the Plan.
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by the Peace River, on the West by Maud Street, on
and on the East by Cooper Street.
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CRA

2development Agency (CRA) has focused its efforts
ild public spaces. These efforts concentrated on
jects which stressed the importance of
front and re-establishing the critical mass
ivity within the CRA. Publicly-financed
‘within the CRA continue to re-establish the signature
and fabric of Punta Gorda. Projects accomplished within
A of Punta Gorda reflect the City’s intent to rebuild public
Icture necessary to encourage business and community

1ent. The CRA has been dedicating existing revenues to pay
lebt service and operational expenses on a major improvement:
Herald Court Centre. The CRA continues to look for funding
alternatives to leverage against existing amenities; new projects
planned /constructed within the CRA have been and will continue to
be funded through other sources.
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e Economic Development Task Force is to create and
ppment of business opportunity within the Punta

ax base.
ued work with the Punta Gorda Chamber of Commerce and

ering with the Chamber on various business communication,
orklng and resource based initiatives

ry Walk Downtown

ntown Farmer’s Market
Sullivan Street Arts & Craft Show
Lighted Boat Parade

Punta Gorda Block Party
Entrepreneurial Academy

A\ 7 AR
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owners with more than
8 proposed projects.

Page 13



Herald Court Centre
Retail Space

Herald Court Centre, a mixed-use parking garage, is the most
ambitious CRA project ever. The facility provides “free” parking for
downtown shopping and events, and houses retail/restaurants such
as Subway Restaurant; Artisan’s Atelier; JRA Bicycle Company; the
Foot Landing; Otherside Ink; the on-site campus for Florida Gulf
Coast University. The CRA and CRA Staff continue to work to retain
and recruit new business to develop the Downtown/CRA District.
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5 ... New Businesses
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2013 Activities

> Linear Park - Phase Il
> ADA Enhancements

Citywide

> Harborwalk @ Punta Gorda
Waterfront Hotel

> US 17 Marion
Avenue/Taylor

Intersection Improvements
>  Gilchrist Landing
> Community Park

> Laishley Park Irrigation
and Drainage (electrical)

> Community Garden

> Laishley Park Municipal
Marina Pumpout Boat
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Harborwalk at
the Waterfront
Hotel
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Laishley Park Municipal
Marina Pumpout Boat
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S that in your rear-view?
“ﬁ;
lk‘ -c"‘

PUNTA GDRDA Avionell

e LIC‘
Santa takes to the street




Special Events

Downtown Punta
Gorda is also a
place for numerous
events. The scenic
waterfront ogen
space hosts public
festivals, concerts,
and fishing
tournaments.

These events bring
a steady stream of
people  to the
downtown area
and generate
interest 1n  the
Punta Gorda
Community

Redevelopment
Area (PGCRA).
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> AAWW Women's Walk for Votes
> Alzheimer’s Association Memory Walk
> Animal Welfare League - Party in the Park
> Annual Candy Card Lane
> Annual Christmas Parade
> Annual Wine & Jazz Festival

Antique Shows of Florida
:\Area 9 Cycling Competition for Special
Olympics
Artsensation
Block Party Fundraising Event
Chamber of Commerce Octoberfest
Charlotte High School Homecoming Parade
CHS Basketball Community Yard Sale
Charlotte Symphony Orchestra
Charlotte Warrior Family Hog Roast &

Fishing Tournament
Community Affairs Art & Craft Show
Conquistadors Yard Sale/Mini Festival
Downtown Event Jim Morris

V V.V V V VYV V V V V VY
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ARBOR DAY IN
LAISHLEY PARK

The 19" annual Arbor Day
Celebration was held in
Laishley Park on April 26,
2013, hosting over 300 First
Grade Students from local
elementary schools. The
City’s Arbor Day
Celebration won the
National Arbor Day
Celebration Award; as a
result of partnerships
cultivated by the CRA, City
Staff, and Community
Organizations.
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FLORIDZ
A > Dragon Boat Festival

First Baptist Church Historic District Arts
& Craft Fair

Fishermen’s Village Fall Boat Show

Y

Fishermen’s Village Festival of Lights
Flat Master Series

Florida International Air show

Golden Gloves Boxing Championship
Good Shepherd Canterbury Faire

Guitar Army

Harbor Happening PGICA

Habitat for Humanity World Habitat Day
Hogies on the Harbor

Hot August Nights 8K

IFDS World Sailing Championship

Jim Morris Octoberfish Concert

Just Against Children Drowning 5K Walk
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al and Play in Paradise

» Pedal and Play is 5 exciting
bicycle that includes:

» 62 mile Metric Century Tour

» 30 mile Tour

» 15 mile Tour

- » 10 mile Mystery Tour

» City Manager’s/History Tour

The Third Annual Pedal and
Play in Paradise benefited the
Leukemia & Lymphoma society
and Team Punta Gorda’s
Bicycle-friendly Community
Initiatives.

Page 27



Safety Play Day

ions Spring Arts & Craft Show

utdoor Recreation Festival

Fall Festival
stival

eace River National Air Show

ace River Seafood Festival

al and Plan in Paradise

es’ Fest Fishermen’s Village

Family Style Picnic &

ral Run

eet Punta Gorda Harbor Run/Walk W

Gorda Chambers Holly Days
Punta Gorda Bike Night

Punta Gorda Days Block Party
Relay for Life Car & Bike Show
Rotary Club Taste of Punta Gorda
Rudolph’s Chase 5K

ShamRock in the Courtyard

V VYV VRN




Smuggler’s Chili Fest & Beer Tasting
Smuggler’s 4th of July Celebration
Smuggler’'s Halloween Scream

Southeast Outdoor Press Association
(SEOPA) Conference

Strides for Scholarship 5K
Sullivan St. Arts & Craft Fair
Sunset Promotion Arts & Craft Fair
Sunset Stampede 5K Run

The Boogiemen “Playin’ for the
Playground”

Mistletoe Ball

USPCA K-9 Trails

Veteran’s Parade

Wheels & Wings Bicycle Event
Wood Street Jam

Y Fish Youth Fishing Tournament
YMCA Zombie 5K Obstacle Run
YMCA Craft Fair

Zombie U at the Office

YV V V V

V VY Y

HAUNTING
MmHARBOR

YV V V VYV V V V V V
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ﬁ’ﬁfwd e mus . MOSt Beautiful

gSimall Town in America

one of
of the
iful

- Mo _
This year’s annual cc
by the well-known tra
ompany, Rand McNally,
p with Good Sam R
caching, sought to find
| Towns in America.
populations of less than
150,00( eligible to qualify in one
of six categories: Most Beautiful, Most —_—
Fun, Most Patriotic, Friendliest, Best ——
Food, and Best for Geocaching. The -
ty received the highest overall
number of votes with 8,285 which was
more than double the number received
by any other town in the Most
Beautiful category.
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By BRENDA BARBOSA
Starr Wimer

BAST OF PUNTA
GORDA — In the world
of gastronomy, French
culsine often is elevated to
near-ethercal levels, with
dishes like créme briilée,
cog au vin and escargot
topping a long list of
French culinary delights.

So when a French
delegation of innova-
tors and entrepreneurs

Aserica’s Best Communty Dary

interested in bringing
their companies and new
technologies to the U.S.
met with local officials at
Babcock Ranch last week
for an intimate dinner to
discuss business op-
portunities in Charlotte
County, they were a little
shocked by the menu —
not because |t consisted
of tender pieces of fried
alligator meat or thick
slabs of beef coupled
with homemade green

SUNDAY APRIL 21, 2013

bean casserole and Key
lime pie, Rather, it was
the colossal portions that
left many of the French
guests scratching their
heads, wondering how

-anyone could possibly

eat a cut of meat the size
of a small catcher’s mirt.
In many ways, though, it
was the perfect metaphor
for the gap the French
contingent is trying to
bridge. Although hailing
from completely different

backgrounds and separat-
ed by miles of ocean, the
patticipants were eager to
learn about one another,
buld relationships, and
exchange ideas and
resources, with the end
goal of working together.
“Its 2014, and it is
a global economy,”
said Charlotte County
Commission Chairman
Chris Constance, who at-
tended last Wednesday's
meet-and-greet dinner.

www.sunnewspapers.net  $1.75

French delegation fosters regional ties

“No country is really able
to exist on its own. It has
Lo integrate and interact
with all of the other part-
ners around the world.
All we are doing, is doing
it on a more intimate
scale™ -~

The delegation, made
up of members and
executives of the French
[nnavation Network, the
PACA-Est incubator and
Gingko Sfere (a technal-

developed an invis-

ible and near-invisible
botanical solution that
“barcodes” products to
protect against forgery)
spent three days visiting
various sites in Collier
and Charlotte counties.

' FRENCH

©_ FROM PAGE 1

.y companies that want to
U expand in the U.S. with

“soft-
?n landing” region

| *This would be a huge
| opportunity for us, since

- able energy, susiainable

! much of their technology
+ base is in fields of renew-

\ L .
communities, digital
technology and a few
other fields — all with
great connectivity 1o the
Babcock Ranch initiatives
of solar technology and
smart grids,” Patton said.

The PACA board of
directors voted to make
the Naples-Southwest
Florida region the third
center of focus in the
U.S. because it shared
in common several
“clusters” — centers of
innovative and economic
possibilities — with
southeastern France, a
region that has grown
from a tourism- and
agricultural-based
economy to a technol-
ogy hub with the largest
research park in Furope
and Lae third

LRSS

economy in France. This
partnership would give

the Southwest Florida re-

gion direct access to 100
French incubators across
the country and 15,000

companies, officials said.

“We're here because we -

think we are bringing a
huge opportunity to your
region which s, incidental-
ly, building a huge oppor-
tunity for our region,” said
IBD Consulting President
Didier Rousseliere, who
helped to facilitate the
meeting, “So this is no
philanthropy. Otwiously
this is a win-win, where
everybody has an inter-
est in doing something
together

Rousseliere was part
of a team of experts at

ogy company that has

i PR e

Florida Polytechnic
that, beginning in 2008,
helped two French
companies bring their

operations to Tampa and
Central Florida,

"One (vending technol-
ogy} company established
itself in Plant City and had
a major customer in New
York — a little company
called Pepsi — and did
very well,” Rousseliere
said. “The other estah-
lished itself in Tampa and
is doing medical devices
and is also doing well.

So this is the beginning

of the story. We amranged
that relationship so that

it would be a win-win for
everyhody. Now we're in-
terested in doing the same
in Southwest Florida."
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The “Parks that Teach” corridor of the City’s newly completed PuntaGorda’s Pathways. Guided tours will
be led by the University of Florida’s Master Gardeners, individuals who have completed an extensive
training course in gardening sponsored by the University of Florida. As you walk thru the pathway, view
the unique ecosystems of the mangroves, identify trees and shrubs, and learn how these plants can fit
into your home landscape. In addition, experience the habitats that support many different Florida
creatures including alligators, wading birds, turtles, fish, raccoons, and crabs.
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d self-service, bike-

Punta Gorda Pathways to ad

repair stan
without @ care in theé world,

By GARY ROBERTS

STAFF WRITER

PUNTA GORDA — vou're nding along on the punta Gorda pathways.

when suddenly one presents itself. Your rear fire is 1OW, yery low. 50, miles from your house and with
no bicycie shops in sight, you € ' ' n beg| ging home as your only real

a. officials want to provide riders an jmmediaté solution when

choice.
Well, with a new program in Punta Gord
a wonderfu falls terribly fiat.
City Council IS purchasing a self-service pike-1{ ——tand ma@_i_ncludes all the toolS necessary to
' mainlenance, from e *"“isnngprakes and derailleurs.
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hnta Gorda Police Department
Interactive Center
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ketlng Campaign

EXPERIENCE

In February 2013 a
collaborative effort
between the City of
Punta Gorda City
Council, Economic
- Development Council,

ﬂ}"r’i‘i’f“'«“‘ ARP?ITE!%G - 4 FIsH . Punta Gorda and

| ‘ * ;s Charlotte County
Chambers of
Commerce, various
non-profits, and
business leaders
developed a central and
unified advertising,
promotion, and

marketing strategy...

LOCAL FARMER'S MARKET: ’ EXPERIENCE

B S
SAFEST SMALL CITY w [7F [rl'
BT Tt S LT
. : b, DG B
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lL.ooking Forward

infrastructure and redevelopment
ithin the Downtown/CRA have

on the key projects move towards completion,

A continues to focus its efforts on improving

P lan and non-automobile related circulation

& within the CRA. Future projects include the increasin

- development within the Medical District Overlay an
the initiation of a new planning process for East Punta
Gorda. These future projects w111)1 build on the CRA’s
successes and accomplishments ensuring a sustainable,
vibrant, pedestrian-oriented Downtown/CRA.
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m ADA Enhancements
m Harborwalk West Zone 7

# Community Park for East
Punta Gorda

= Downtown Flooding
Phase II

m Multi-Use Recreational
Trails

Projects In Progress...
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ooking forward...

=@ Laishley Park Drainage and
Irrigation Improvements

Veteran’s Park
Community Garden
Gilchrist Playground

Trabue Park

Storm Water Mitigation
Bank

Linear Park Enhancements

[=] (S [=] [s]

Intersection Treatments

Sidewalk Improvements

Projects In Design...
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Financial Matters

The Community Redevelopment Agency budget and financial
reporting activities are part of the City’s comprehensive financial
process. The following tables contain the City of Punta Gorda
CRA Financials for the fiscal year ending September 30, 2013.

CITY OF PUNTA GORDA, FLORIDA
BALANCE SHEET
GOVERNMENTAL FUNDS
September 30, 2013

COMMUNITY REDEVELOPMENT

ASSETS AGENCY FUND

Cash and cash equivalents 1,508,736
Investments
Accounts receivable
(net of allowance of $38,236)
Restricted cash and equivalents
Due from other funds
Due from other governments

Inventories
Total assets 1,508,736




CITY OF PUNTA GORDA, FLORIDA
BALANCE SHEET
GOVERNMENTAL FUNDS
September 30, 2013

COMMUNITY REDEVELOPMENT
AGENCY FUND

Accounts payable $ 16,539
Retainage payable -
Accrued liabilities -
Deferred revenue 18,317

Total liabilities 34,856

LIABILITIES AND FUND BALANCES

Fund balances
Permanent fund principal

Capital improvement and maintenance
CRA District (Downtown) 1,473,880
Debt service -

Reserved for others

Unreserved

Designated for reappropriations

Total Fund Balances 1,473,880
Total Liabilities and Fund Balances 1,508,736




CITY OF PUNTA GORDA, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES
GOVERNMENTAL FUNDS
For the Fiscal Year Ended September 30, 2013

COMMUNITY REDEVELOPMENT
AGENCY FUND
Revenues
Taxes $ =
Permits, fees and special assessments -
Intergovernmental revenues 929,373
Charges for services -
Judgments, fines and forfeits -
Miscellaneous 290,007
Total Revenues $ 1,219,380
Expenditures
Current
General government -
Public safety -
Transportation -
Economic environment 228,624
Recreation -
Capital outlay -
Debt service
Principal retirement -
Interest and fiscal charges -
Total expenditures $ 228,624

Excess expenditures (over) under revenues $ 990,756




CITY OF PUNTA GORDA, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES

GOVERNMENTAL FUNDS
For the Fiscal Year Ended September 30, 2013
(continued)

COMMUNITY REDEVELOPMENT

AGENCY FUND
Expenditures (continued) $ -
Excess expenditures (over)
under revenues 990,756
Other financing sources (uses)
Transfers in 480,644
Transfers out (1,728,302)
Loan proceeds -
Total other financing sources
(uses) (1,247,658)
Net change in fund balances (256,902)
Fund balances, October 1, 2012 1,730,782

Fund Balances, September 30, 2013 $ 1,473,880




CITY OF PUNTA GORDA, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL
COMMUNITY REDEVELOPMENT AGENCY FUND

For the Fiscal Year Ended September 30, 2013

Budgets
Original Final Actual Final Budget
Revenues
Intergovernmental revenues $ 962,346 $ 929373 $ 929373 $ =
Miscellaneous 257,913 315,631 290,007 (25,624)
Total revenues 1,220,259 1,245,004 1,219,380 (25,624)
Expenditures
Economic environment 185,633 253,098 228,624 24,474
Debt service
Principal retirement 665,000 - - -
Interest and fiscal charges 110,556 - - -
Total expenditures 961,189 253,098 228,624 24,474
Excess revenues over expenditures 259,070 991,906 990,756 (1,150)
Other financing sources (uses)
Transfers in 497,689 480,644 480,644 -
Transfers out (590,208) (1,728,302) (1,728,302) -
Total other financing uses (92,519) (1,247,658) (1,247,658) -
Net change in fund balances $ 166,551 $ (255,752) $ (256,902) $ (1,150)
Fund balances, October 1, 2012 $1,730,782
Fund balances, September 30, 2013 $1,473,880




GRA Members & Staff

———

City Staff Members

David Hilston, Urban Design
Manager

yor, Carolyn Freeland Joan LeBeau, Chief Planner
itchell Austin, Urban Planner

e
'.1 | augh Cherry Cash Prewitt, Planner
N Lisa Hannon, Events
1 Coordinator
v i Julie Ryan, Urban Design
Jane Sturgess Executive Assistant

Joward Kunik, Executive
Director and City Manager
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Cly of PUNTA GORDA Careers | FAQs | Employees | Online Services

T

About the City | Want To

Home Government Resdents Business Leisure City Deportments

City Departments

Growth Management

Community Redevelopment Agency

On Novermnber 15, 1989, the City of Punta _
Gorda formed a Community -

e net g
cevelopment redevelopment, acquisition

Us on the Web

The Community
Redevelopment
Agency is at your
service 24 hours a day
/7 days a week at

you will find a wealth
of information
including meeting
dates; latest
happenings and
events; maps; and
much more!
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http://www.pgorda.us/

ANY COMMENTS OR
BUESTIONS SHOULD BE
Jh ECTED TO:

N DAV LSTON AICP
~ URBAN DE | DIVISION
- CITY OF PU A GORDA
- 326 WEST MARION AVENUE
PUNTA GORDA, FLORIDA 33950

941-575-3372
R F 941-575-3356
WEB ADDRESS: G
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March 31, 2014

Auditor General’s Office

111 West Madison Street
Claude Denso Pepper Building
Tallahassee, Florida 32399-1450

Ladies and Gentlemen:

We are pleased to submit the Annual Progress Status Report for the City of Punta Gorda Community
Redevelopment Agency (PGCRA) for the fiscal year ending September 30, 2013. Section
163.356(3)(c) requires the City to file with its governing body, on or before March 31 each year, a
report of its activities for the preceding fiscal year, which report shall include a complete financial
statement setting forth its assets, liabilities, income, and operating expenses of the end of such fiscal
year. It is the philosophy of the PGCRA to keep all interested parties informed with respect to the
activities of the PGCRA and encourage active participation in the development of redevelopment
programs benefiting the entire community. We believe the data, as presented, is accurate in all
material respects and that all disclosures necessary to enable the reader of this report to gain an
understanding of PGCRA'’s operation and financial activity (included).

Respectfully submitted,

cgbauic[ C 9“1&6@%

David C. Hilston, AICP
Urban Design Manager
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"he Mission

munity Redevelopment Agency’s mission is to create an
e environment with high quality character while
aintaining small town charm.

______
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I he Purpose

ion 163.356(3)(c) of Florida Statues, the City of Punta
edevelopment Agency (the “Agency”) is required

ile with the governing body, on or before March 31 of each year, a

rt of its activities for the preceding fiscal year, which report shall
de a complete financial statement setting forth its assets,

ities, income, and operating expenses as of the end of such fiscal

. At the time of the filing of the report, the “Agency” shall publish
ewspaper of general circulation in the community a notice of the
that such report has been filed with the municipality and that the
report is available for inspection during business hours in the office of
the clerk of the city and in the office of the “Agency”.

@ The purpose of this Annual Report is to satisfy the requirements of
Section 163.356(3)(C) and to provide the public with useful information
concerning the Community Redevelopment Area and Agency.
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Public
Notice

PUBLIC NOTICE PUNTA GORDA
COMMUNITY REDEVELOPMENT
AGENCY ANNUAL FINANCIAL REPORT

All interested parties are hereby notified that the
Punta Gorda Community Redevelopment
Agency has filed with the City of Punta Gorda,
Florida, a copy of its Annual Project Status
Report and Annual Financial Report highlighting
the projects, programs and finances of the
Agency for the fiscal year ending September 30,
2013. Copies of these documents may be
examined after March 31, 2014, in the Office of
the City Clerk, City Hall, 326 W. Marion
Avenue, Punta Gorda, Florida, 33950, the Punta
Gorda Urban Design Division, City Hall Annex
126 Harvey Street, Third Floor, Punta (.u]dl
Flundl 33950, during regular business hours
Monday through Friday from 8:00 a.m. to 4:30
p.m., or may be accessed, after March 31, 2014
on the City’'s website at www.cl.punta-
gorda.fl.us.

This notice 1s being published in compliance
with the requirements of Section 163.356(e)(c)
of the Florida Statutes governing Community
Redevelopment Agencies.

Publish Date: Fridav, March 28, 2014




What is the CRA?

edevelopment Agency (CRA) is a
g district established by local
1e purpose of carrying out
es that include reducing or
ating blight, increasing the tax base, and
iraging public an private investments in the
lopment area. The members of the City
icil also serve as the Board members of the
CRA along with 2 members at large and the City
Manager, who serves as the CRA Executive
Director.
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IS the CRA Funded?

2 CRA are predominantly funded by tax
increment is calculated based on the
- all real Eroperty in the Community
levelopment Area at the time the CRA district is
ed, also known as the “frozen value”. Taxing
orities who contribute to the tax increment continue
ceived property tax revenues based on the frozen
. However, any tax revenues from increases in real
rty value, referred to as “increment”, are deposited
the Community Redevelopment Agency Trust Fund
and dedicated to the redevelopment area. Tax increment
revenues can be used immediately, saved for a particular
roject, or bonded to maximize the funds available. Any
unds received from a tax increment financing area must
be used in accordance with the Redevelopment Plan for
specific redevelopment purposes within the targeted area,
and not for general governmental purposes.
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o

History of the CRA

2 Councilwoman Phyllis Smith was named to
gT( f local residents, business people, and
nmun s with the express purpose of encouraging
- revitalization of Punta Gorda’s historic downtown area.
ommittee began with a community-wide citizen survey
said the downtown area needed conveniently located
g, a broader range of retail/service businesses,
vation of its rich history, and a stronger lineage of the
al business district to the Charlotte Harbor waterfront.
ommittee turned its efforts to downtown revitalization
1990 the establishment of a Community Redevelopment
Agency with the aim of adopting a redevelopment plan for its
downtown area and using tax increment financing to fund the
Erojects and programs contained in the plan. The City of Punta

orda has moved forward and has steadily implemented the
rojects and programs within the Redevelopment Plan (East
ide and Downtown Planning Study) to achieve and realize the
goals and objectives of the Plan.

Page 9



Rede@‘@pement

Cly of Punia Cerdk, Floiida

SO T TR e N e £

by the Peace River, on the West by Maud Street, on
and on the East by Cooper Street.
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CRA

2development Agency (CRA) has focused its efforts
ild public spaces. These efforts concentrated on
jects which stressed the importance of
front and re-establishing the critical mass
ivity within the CRA. Publicly-financed
‘within the CRA continue to re-establish the signature
and fabric of Punta Gorda. Projects accomplished within
A of Punta Gorda reflect the City’s intent to rebuild public
Icture necessary to encourage business and community

1ent. The CRA has been dedicating existing revenues to pay
lebt service and operational expenses on a major improvement:
Herald Court Centre. The CRA continues to look for funding
alternatives to leverage against existing amenities; new projects
planned /constructed within the CRA have been and will continue to
be funded through other sources.
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e Economic Development Task Force is to create and
ppment of business opportunity within the Punta

ax base.
ued work with the Punta Gorda Chamber of Commerce and

ering with the Chamber on various business communication,
orklng and resource based initiatives

ry Walk Downtown

ntown Farmer’s Market
Sullivan Street Arts & Craft Show
Lighted Boat Parade

Punta Gorda Block Party
Entrepreneurial Academy

A\ 7 AR
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owners with more than
8 proposed projects.
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Herald Court Centre
Retail Space

Herald Court Centre, a mixed-use parking garage, is the most
ambitious CRA project ever. The facility provides “free” parking for
downtown shopping and events, and houses retail/restaurants such
as Subway Restaurant; Artisan’s Atelier; JRA Bicycle Company; the
Foot Landing; Otherside Ink; the on-site campus for Florida Gulf
Coast University. The CRA and CRA Staff continue to work to retain
and recruit new business to develop the Downtown/CRA District.
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5 ... New Businesses

- A NER V4 ”DEENA’S ”
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2013 Activities

> Linear Park - Phase Il
> ADA Enhancements

Citywide

> Harborwalk @ Punta Gorda
Waterfront Hotel

> US 17 Marion
Avenue/Taylor

Intersection Improvements
>  Gilchrist Landing
> Community Park

> Laishley Park Irrigation
and Drainage (electrical)

> Community Garden

> Laishley Park Municipal
Marina Pumpout Boat
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Harborwalk at
the Waterfront
Hotel
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Laishley Park Municipal
Marina Pumpout Boat
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S that in your rear-view?
“ﬁ;
lk‘ -c"‘

PUNTA GDRDA Avionell

e LIC‘
Santa takes to the street




Special Events

Downtown Punta
Gorda is also a
place for numerous
events. The scenic
waterfront ogen
space hosts public
festivals, concerts,
and fishing
tournaments.

These events bring
a steady stream of
people  to the
downtown area
and generate
interest 1n  the
Punta Gorda
Community

Redevelopment
Area (PGCRA).
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> AAWW Women's Walk for Votes
> Alzheimer’s Association Memory Walk
> Animal Welfare League - Party in the Park
> Annual Candy Card Lane
> Annual Christmas Parade
> Annual Wine & Jazz Festival

Antique Shows of Florida
:\Area 9 Cycling Competition for Special
Olympics
Artsensation
Block Party Fundraising Event
Chamber of Commerce Octoberfest
Charlotte High School Homecoming Parade
CHS Basketball Community Yard Sale
Charlotte Symphony Orchestra
Charlotte Warrior Family Hog Roast &

Fishing Tournament
Community Affairs Art & Craft Show
Conquistadors Yard Sale/Mini Festival
Downtown Event Jim Morris

V V.V V V VYV V V V V VY
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ARBOR DAY IN
LAISHLEY PARK

The 19" annual Arbor Day
Celebration was held in
Laishley Park on April 26,
2013, hosting over 300 First
Grade Students from local
elementary schools. The
City’s Arbor Day
Celebration won the
National Arbor Day
Celebration Award; as a
result of partnerships
cultivated by the CRA, City
Staff, and Community
Organizations.
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FLORIDZ
A > Dragon Boat Festival

First Baptist Church Historic District Arts
& Craft Fair

Fishermen’s Village Fall Boat Show

Y

Fishermen’s Village Festival of Lights
Flat Master Series

Florida International Air show

Golden Gloves Boxing Championship
Good Shepherd Canterbury Faire

Guitar Army

Harbor Happening PGICA

Habitat for Humanity World Habitat Day
Hogies on the Harbor

Hot August Nights 8K

IFDS World Sailing Championship

Jim Morris Octoberfish Concert

Just Against Children Drowning 5K Walk

Page 26
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al and Play in Paradise

» Pedal and Play is 5 exciting
bicycle that includes:

» 62 mile Metric Century Tour

» 30 mile Tour

» 15 mile Tour

- » 10 mile Mystery Tour

» City Manager’s/History Tour

The Third Annual Pedal and
Play in Paradise benefited the
Leukemia & Lymphoma society
and Team Punta Gorda’s
Bicycle-friendly Community
Initiatives.
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Safety Play Day

ions Spring Arts & Craft Show

utdoor Recreation Festival

Fall Festival
stival

eace River National Air Show

ace River Seafood Festival

al and Plan in Paradise

es’ Fest Fishermen’s Village

Family Style Picnic &

ral Run

eet Punta Gorda Harbor Run/Walk W

Gorda Chambers Holly Days
Punta Gorda Bike Night

Punta Gorda Days Block Party
Relay for Life Car & Bike Show
Rotary Club Taste of Punta Gorda
Rudolph’s Chase 5K

ShamRock in the Courtyard

V VYV VRN




Smuggler’s Chili Fest & Beer Tasting
Smuggler’s 4th of July Celebration
Smuggler’'s Halloween Scream

Southeast Outdoor Press Association
(SEOPA) Conference

Strides for Scholarship 5K
Sullivan St. Arts & Craft Fair
Sunset Promotion Arts & Craft Fair
Sunset Stampede 5K Run

The Boogiemen “Playin’ for the
Playground”

Mistletoe Ball

USPCA K-9 Trails

Veteran’s Parade

Wheels & Wings Bicycle Event
Wood Street Jam

Y Fish Youth Fishing Tournament
YMCA Zombie 5K Obstacle Run
YMCA Craft Fair

Zombie U at the Office

YV V V V

V VY Y

HAUNTING
MmHARBOR

YV V V VYV V V V V V
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ﬁ’ﬁfwd e mus . MOSt Beautiful

gSimall Town in America

one of
of the
iful

- Mo _
This year’s annual cc
by the well-known tra
ompany, Rand McNally,
p with Good Sam R
caching, sought to find
| Towns in America.
populations of less than
150,00( eligible to qualify in one
of six categories: Most Beautiful, Most —_—
Fun, Most Patriotic, Friendliest, Best ——
Food, and Best for Geocaching. The -
ty received the highest overall
number of votes with 8,285 which was
more than double the number received
by any other town in the Most
Beautiful category.
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By BRENDA BARBOSA
Starr Wimer

BAST OF PUNTA
GORDA — In the world
of gastronomy, French
culsine often is elevated to
near-ethercal levels, with
dishes like créme briilée,
cog au vin and escargot
topping a long list of
French culinary delights.

So when a French
delegation of innova-
tors and entrepreneurs

Aserica’s Best Communty Dary

interested in bringing
their companies and new
technologies to the U.S.
met with local officials at
Babcock Ranch last week
for an intimate dinner to
discuss business op-
portunities in Charlotte
County, they were a little
shocked by the menu —
not because |t consisted
of tender pieces of fried
alligator meat or thick
slabs of beef coupled
with homemade green

SUNDAY APRIL 21, 2013

bean casserole and Key
lime pie, Rather, it was
the colossal portions that
left many of the French
guests scratching their
heads, wondering how

-anyone could possibly

eat a cut of meat the size
of a small catcher’s mirt.
In many ways, though, it
was the perfect metaphor
for the gap the French
contingent is trying to
bridge. Although hailing
from completely different

backgrounds and separat-
ed by miles of ocean, the
patticipants were eager to
learn about one another,
buld relationships, and
exchange ideas and
resources, with the end
goal of working together.
“Its 2014, and it is
a global economy,”
said Charlotte County
Commission Chairman
Chris Constance, who at-
tended last Wednesday's
meet-and-greet dinner.

www.sunnewspapers.net  $1.75

French delegation fosters regional ties

“No country is really able
to exist on its own. It has
Lo integrate and interact
with all of the other part-
ners around the world.
All we are doing, is doing
it on a more intimate
scale™ -~

The delegation, made
up of members and
executives of the French
[nnavation Network, the
PACA-Est incubator and
Gingko Sfere (a technal-

developed an invis-

ible and near-invisible
botanical solution that
“barcodes” products to
protect against forgery)
spent three days visiting
various sites in Collier
and Charlotte counties.

' FRENCH

©_ FROM PAGE 1

.y companies that want to
U expand in the U.S. with

“soft-
?n landing” region

| *This would be a huge
| opportunity for us, since

- able energy, susiainable

! much of their technology
+ base is in fields of renew-

\ L .
communities, digital
technology and a few
other fields — all with
great connectivity 1o the
Babcock Ranch initiatives
of solar technology and
smart grids,” Patton said.

The PACA board of
directors voted to make
the Naples-Southwest
Florida region the third
center of focus in the
U.S. because it shared
in common several
“clusters” — centers of
innovative and economic
possibilities — with
southeastern France, a
region that has grown
from a tourism- and
agricultural-based
economy to a technol-
ogy hub with the largest
research park in Furope
and Lae third

LRSS

economy in France. This
partnership would give

the Southwest Florida re-

gion direct access to 100
French incubators across
the country and 15,000

companies, officials said.

“We're here because we -

think we are bringing a
huge opportunity to your
region which s, incidental-
ly, building a huge oppor-
tunity for our region,” said
IBD Consulting President
Didier Rousseliere, who
helped to facilitate the
meeting, “So this is no
philanthropy. Otwiously
this is a win-win, where
everybody has an inter-
est in doing something
together

Rousseliere was part
of a team of experts at

ogy company that has

i PR e

Florida Polytechnic
that, beginning in 2008,
helped two French
companies bring their

operations to Tampa and
Central Florida,

"One (vending technol-
ogy} company established
itself in Plant City and had
a major customer in New
York — a little company
called Pepsi — and did
very well,” Rousseliere
said. “The other estah-
lished itself in Tampa and
is doing medical devices
and is also doing well.

So this is the beginning

of the story. We amranged
that relationship so that

it would be a win-win for
everyhody. Now we're in-
terested in doing the same
in Southwest Florida."
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The “Parks that Teach” corridor of the City’s newly completed PuntaGorda’s Pathways. Guided tours will
be led by the University of Florida’s Master Gardeners, individuals who have completed an extensive
training course in gardening sponsored by the University of Florida. As you walk thru the pathway, view
the unique ecosystems of the mangroves, identify trees and shrubs, and learn how these plants can fit
into your home landscape. In addition, experience the habitats that support many different Florida
creatures including alligators, wading birds, turtles, fish, raccoons, and crabs.
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d self-service, bike-

Punta Gorda Pathways to ad

repair stan
without @ care in theé world,

By GARY ROBERTS

STAFF WRITER

PUNTA GORDA — vou're nding along on the punta Gorda pathways.

when suddenly one presents itself. Your rear fire is 1OW, yery low. 50, miles from your house and with
no bicycie shops in sight, you € ' ' n beg| ging home as your only real

a. officials want to provide riders an jmmediaté solution when

choice.
Well, with a new program in Punta Gord
a wonderfu falls terribly fiat.
City Council IS purchasing a self-service pike-1{ ——tand ma@_i_ncludes all the toolS necessary to
' mainlenance, from e *"“isnngprakes and derailleurs.
- — Milg [T\B_K_Ing

perform pasic repairs and
the hanger ams allo

Hanging the pike from

adjustments.

The stand will be plac in the vicinity of Shrt R k-

and multiuse recreational tral converge. | e 5

“The bike paths are exploding al over the p e 4 B e Pl 3

epanment “Asabicycle-mendty commun'\I = o SR S T
cycles are safe” , - s ’ .

X ' with four U 7 -

summer CO
aluminum mode
handi€. |

t idea. 'm all for it Councilwg

“It's a grea
The initial pathways amenity, at @ cost @
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hnta Gorda Police Department
Interactive Center
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ketlng Campaign

EXPERIENCE

In February 2013 a
collaborative effort
between the City of
Punta Gorda City
Council, Economic
- Development Council,

ﬂ}"r’i‘i’f“'«“‘ ARP?ITE!%G - 4 FIsH . Punta Gorda and

| ‘ * ;s Charlotte County
Chambers of
Commerce, various
non-profits, and
business leaders
developed a central and
unified advertising,
promotion, and

marketing strategy...

LOCAL FARMER'S MARKET: ’ EXPERIENCE

B S
SAFEST SMALL CITY w [7F [rl'
BT Tt S LT
. : b, DG B
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lL.ooking Forward

infrastructure and redevelopment
ithin the Downtown/CRA have

on the key projects move towards completion,

A continues to focus its efforts on improving

P lan and non-automobile related circulation

& within the CRA. Future projects include the increasin

- development within the Medical District Overlay an
the initiation of a new planning process for East Punta
Gorda. These future projects w111)1 build on the CRA’s
successes and accomplishments ensuring a sustainable,
vibrant, pedestrian-oriented Downtown/CRA.
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m ADA Enhancements
m Harborwalk West Zone 7

# Community Park for East
Punta Gorda

= Downtown Flooding
Phase II

m Multi-Use Recreational
Trails

Projects In Progress...
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ooking forward...

=@ Laishley Park Drainage and
Irrigation Improvements

Veteran’s Park
Community Garden
Gilchrist Playground

Trabue Park

Storm Water Mitigation
Bank

Linear Park Enhancements

[=] (S [=] [s]

Intersection Treatments

Sidewalk Improvements

Projects In Design...
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Financial Matters

The Community Redevelopment Agency budget and financial
reporting activities are part of the City’s comprehensive financial
process. The following tables contain the City of Punta Gorda
CRA Financials for the fiscal year ending September 30, 2013.

CITY OF PUNTA GORDA, FLORIDA
BALANCE SHEET
GOVERNMENTAL FUNDS
September 30, 2013

COMMUNITY REDEVELOPMENT

ASSETS AGENCY FUND

Cash and cash equivalents 1,508,736
Investments
Accounts receivable
(net of allowance of $38,236)
Restricted cash and equivalents
Due from other funds
Due from other governments

Inventories
Total assets 1,508,736




CITY OF PUNTA GORDA, FLORIDA
BALANCE SHEET
GOVERNMENTAL FUNDS
September 30, 2013

COMMUNITY REDEVELOPMENT
AGENCY FUND

Accounts payable $ 16,539
Retainage payable -
Accrued liabilities -
Deferred revenue 18,317

Total liabilities 34,856

LIABILITIES AND FUND BALANCES

Fund balances
Permanent fund principal

Capital improvement and maintenance
CRA District (Downtown) 1,473,880
Debt service -

Reserved for others

Unreserved

Designated for reappropriations

Total Fund Balances 1,473,880
Total Liabilities and Fund Balances 1,508,736




CITY OF PUNTA GORDA, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES
GOVERNMENTAL FUNDS
For the Fiscal Year Ended September 30, 2013

COMMUNITY REDEVELOPMENT
AGENCY FUND
Revenues
Taxes $ =
Permits, fees and special assessments -
Intergovernmental revenues 929,373
Charges for services -
Judgments, fines and forfeits -
Miscellaneous 290,007
Total Revenues $ 1,219,380
Expenditures
Current
General government -
Public safety -
Transportation -
Economic environment 228,624
Recreation -
Capital outlay -
Debt service
Principal retirement -
Interest and fiscal charges -
Total expenditures $ 228,624

Excess expenditures (over) under revenues $ 990,756




CITY OF PUNTA GORDA, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES

GOVERNMENTAL FUNDS
For the Fiscal Year Ended September 30, 2013
(continued)

COMMUNITY REDEVELOPMENT

AGENCY FUND
Expenditures (continued) $ -
Excess expenditures (over)
under revenues 990,756
Other financing sources (uses)
Transfers in 480,644
Transfers out (1,728,302)
Loan proceeds -
Total other financing sources
(uses) (1,247,658)
Net change in fund balances (256,902)
Fund balances, October 1, 2012 1,730,782

Fund Balances, September 30, 2013 $ 1,473,880




CITY OF PUNTA GORDA, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL
COMMUNITY REDEVELOPMENT AGENCY FUND

For the Fiscal Year Ended September 30, 2013

Budgets
Original Final Actual Final Budget
Revenues
Intergovernmental revenues $ 962,346 $ 929373 $ 929373 $ =
Miscellaneous 257,913 315,631 290,007 (25,624)
Total revenues 1,220,259 1,245,004 1,219,380 (25,624)
Expenditures
Economic environment 185,633 253,098 228,624 24,474
Debt service
Principal retirement 665,000 - - -
Interest and fiscal charges 110,556 - - -
Total expenditures 961,189 253,098 228,624 24,474
Excess revenues over expenditures 259,070 991,906 990,756 (1,150)
Other financing sources (uses)
Transfers in 497,689 480,644 480,644 -
Transfers out (590,208) (1,728,302) (1,728,302) -
Total other financing uses (92,519) (1,247,658) (1,247,658) -
Net change in fund balances $ 166,551 $ (255,752) $ (256,902) $ (1,150)
Fund balances, October 1, 2012 $1,730,782
Fund balances, September 30, 2013 $1,473,880




GRA Members & Staff

———

City Staff Members

David Hilston, Urban Design
Manager

yor, Carolyn Freeland Joan LeBeau, Chief Planner
itchell Austin, Urban Planner

e
'.1 | augh Cherry Cash Prewitt, Planner
N Lisa Hannon, Events
1 Coordinator
v i Julie Ryan, Urban Design
Jane Sturgess Executive Assistant

Joward Kunik, Executive
Director and City Manager
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Cly of PUNTA GORDA Careers | FAQs | Employees | Online Services

T

About the City | Want To

Home Government Resdents Business Leisure City Deportments

City Departments

Growth Management

Community Redevelopment Agency

On Novermnber 15, 1989, the City of Punta _
Gorda formed a Community -

e net g
cevelopment redevelopment, acquisition

Us on the Web

The Community
Redevelopment
Agency is at your
service 24 hours a day
/7 days a week at

you will find a wealth
of information
including meeting
dates; latest
happenings and
events; maps; and
much more!
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ANY COMMENTS OR
BUESTIONS SHOULD BE
Jh ECTED TO:

N DAV LSTON AICP
~ URBAN DE | DIVISION
- CITY OF PU A GORDA
- 326 WEST MARION AVENUE
PUNTA GORDA, FLORIDA 33950

941-575-3372
R F 941-575-3356
WEB ADDRESS: G
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