FY 2025
Budget Status Update
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Sanitation Fund
History from FY 2006 to FY 2024

Florida's Harborside Hometown 2

Actual Projected
Category FY 2006 FY12024 o -
Personnel $ 975615| $ 1,665,865 70.8%
Operating — (excl-| ¢ 4 459860| $ 1.720.505| 48.3%
recycling
Recycling $ 255,690 $ 1,091,350| 326.8%
Total Operations $ 2,391,165 $4,477,720 87.3%
./ N
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Sanitation Fund
History from FY 2006 to FY 2024

Actual Actual o
CELeER) FY 2006 FY 2024 o<
# of Staff 19 20 5.3%
Approx.
Regdenhal Units 9.900 12.515 26.4%
(Single &
Multi-Family)
./ N
L=
Punta Gorda
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Sanitation Fund
Rate History from FY 2006 to FY 2024

s [ |

Refuse & 17. 00 19.60 15.3%
Yardwaste
Recycling 2.20 7.32 232.7%
Total 19.20 26.92 40.2%
L
\‘ S
Punta Gorda
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Sanitation Fund
Comparison FY 2024 to FY 2025

Orig Budget Proposed
FY 2024 FY 2025

Personnel $ 1,769.800| $ 1,903,005 7.5%

Category % +/-

Operating (excl.
recycling

Recycling $ 1,082,205| $ 1,148,175 6.1%

$ 1,714,200 $ 1,863,055 8.7%

Total Operations $ 4,566,295 $ 4,914,235 7.6%
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/
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Sanitation Fund SFR
Proposed fee of $28.70

Current Fee $26.92
Refuse/yardwaste fee increase 1.50
Recycling fee increase .28
Proposed SFR Fee $28.70
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Sanitation Fund

»FY 2025 Balanced, with recommended increases

» Salaries and wages increased based on 4% approved
by Council for 7/1/24, additional proposed 2%
10/1/24 and up to 4% merit increases

» Add of one Sanitation Worker position
» Health insurance estimated increase 9% (vs. 6%)

» Workers compensation insurance estimated increase
15%

Florida's Harborside Hometown 4
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Sanitation Fund

» Industrial Standard Study to review routes, rates for
services, current practices, etc. to provide suggestions
for improvements, future needs and rates, $60,000

» Administrative charges estimated 3% increase and
computer overhead estimated 29% increase

»Recycling has budgeted increase based on requested
increase on contract (3.79%)

» Contractual Services for temporary labor $51,500 to
cover for vacations, sick, FMLA, 1njuries or
employee turnover
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Sanitation Fund

» General liability insurance increase estimated at
15%

» Repairs of packers/equipment approximately
15%i1ncrease

» Capital outlay per updated five-year plan

Florida's Harborside Hometown
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Sanitation Fund
Vehicle and Equipment Program

TOTAL
PROJECT

PROJECT IDENTIFICATION COST |FY 2025|FY 2026(FY 2027 (FY 2028(FY 2029

EQUIPMENT:
New pole barn 50 50 0 0 0 0
2018 Packer replacement (7015) 400 0 400 0 0 0
2012 Clamshell loader replacement (6891) 196 0 0 196 0 0
2018 Packer replacement (7016) 400 0 0 0 400 0
2018 Packer replacement (7013) 400 0 0 0 0 400
TOTAL 50 400 196 400 400

Note: Division will continue to review packer repair costs to determine if a planned

year of replacement could be delayed.
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FY 2023 CIP 2025-2029)



				SANITATION FUND

				VEHICLE AND EQUIPMENT REPLACEMENT PROGRAM

				FY 2024 - FY 2028

				(All figures in thousands of dollars)





				PROJECT IDENTIFICATION		Page#		TOTAL   PROJECT    COST		Years'		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2018		FY 2020		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029

				 						 

				EQUIPMENT:

				Route Manager Program				85

		5501,5502,5503,5504		(4) Packer replacements				1,016												1,000

				Carts for customers				570												400		570

				Add (1) pickup truck for supervisor				34														34



		6866, 6867, 6868		(3) 2010 Packer replacements				767																767		0		0		0		0		0		0		Increased from 750K



		6868		2010 Packer replacement				-																0		0		0		0		0		0		0

		6937		2014 Packer replacement (6937)				400				 												0		0		0		0		0		0		0

		6825		2008 Flat bed dump truck replace with pickup (6825)				36																		0		0		0		0		0		0

		6938		2014 Packer replacement (6938)				400				 												0		400				0		0		0		0

				New pole barn				50																				50		0		0		0		0

				2018 Packer replacement (7015)				400				 												0		0		0		400		0		0		0

		6891		2012 Clamshell loader replacement (6891)				196				 												0		0		0		0		196		0		0

				2018 Packer replacement (7016)				400																		0		0		0		0		400		0

				2018 Packer replacement (7013)				400																		0		0		0		0		0		400



				 TOTAL						-		-		-		-		-		1,400		604		767		400		50		400		196		400		400























































 		 





FY 2023 CIP 2024-2028



				SANITATION FUND

				VEHICLE AND EQUIPMENT REPLACEMENT PROGRAM

				FY 2024 - FY 2028

				(All figures in thousands of dollars)





				PROJECT IDENTIFICATION		Page#		TOTAL   PROJECT    COST		Years'		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2018		FY 2020		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028

				 						 

				EQUIPMENT:

				Route Manager Program				85

		5501,5502,5503,5504		(4) Packer replacements				1,016												1,000

				Carts for customers				570												400		570

				Add (1) pickup truck for supervisor				34														34



		6866, 6867, 6868		(3) 2010 Packer replacements				767																767		0		0		0		0		0		Increased from 750K



		6868		2010 Packer replacement				-																0		0		0		0		0		0

		6937		2014 Packer replacement (6937)				400				 												0		0		0		0		0		0

		6825		2008 Flat bed dump truck replace with pickup (6825)				36																		0		0		0		0		0

		6938		2014 Packer replacement (6938)				400				 												0		400		0		0		0		0

		6891		2012 Clamshell loader replacement (6891)				194				 												0		0		194		0		0		0

				2018 Packer replacement (7013)				400																		0		0		0		400		0

				2018 Packer replacement (7014)				400																		0		0		0		0		400

		7013		2018 Packer replacement (7015)				400				 												0		0		0		0		0		400

				 New Pole Barn				50																		0		50		0		0		0

				 TOTAL						-		-		-		-		-		1,400		604		767		400		244		0		400		800























































 		 





FY 2023 CIP 2023-2027



				SANITATION FUND

				VEHICLE AND EQUIPMENT REPLACEMENT PROGRAM

				FY 2023 - FY 2027

				(All figures in thousands of dollars)





				PROJECT IDENTIFICATION		Page#		TOTAL   PROJECT    COST		Years'		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2018		FY 2020		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027

				 						 

				EQUIPMENT:

				Route Manager Program				85

		5501,5502,5503,5504		(4) Packer replacements				1,016												1,000

				Carts for customers				570												400		570

				Add (1) pickup truck for supervisor				34														34



		6866, 6867, 6868		(3) 2010 Packer replacements				767																767		0		0		0		0		0		Increased from 750K



		6868		2010 Packer replacement				-																0		0		0		0		0		0

		6937		2014 Packer replacement				325				 												0		325		0		0		0		0

		6825		2008 Flat bed dump truck replace with pickup				36																		36		0		0		0		0

		6938		2014 Packer replacement				341				 												0		0		341		0		0		0

		6891		2012 Clamshell loader replacement				184				 												0		0		0		184		0		0

		7013		2018 Packer replacement				395				 												0		0		0		0		0		395

				 TOTAL						-		-		-		-		-		1,400		604		767		361		341		184		0		395























































 		 





FY 2022 CIP 2022-2026 



				SANITATION FUND

				VEHICLE AND EQUIPMENT REPLACEMENT PROGRAM

				FY 2022 - FY 2026

				(All figures in thousands of dollars)





				PROJECT IDENTIFICATION		Page#		TOTAL   PROJECT    COST		Years'		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2018		FY 2020		FY 2022		FY 2023		FY 2024		FY 2025		FY 2026

				 						 

				EQUIPMENT:

				Route Manager Program				85

		5501,5502,5503,5504		(4) Packer replacements				1,016												1,000

				Carts for customers				570												400		570

				Add (1) pickup truck for supervisor				34														34



		6866, 6867, 6868		(3) 2010 Packer replacements				767																767		0		0		0		0		0		Increased from 750K



		6868		2010 Packer replacement				-																0		0		0		0		0		0

		6937		2014 Packer replacement				280				 												0		0		280		0		0		0

		6938		2014 Packer replacement				294				 												0		0		0		294		0		0

		6891		2012 Clamshell loader replacement				192				 												0		0		0		0		192		0

		6825		2008 Flat bed truck w/dump body replacement 				64				 												0		0		0		0		64		0

		7013		2018 Packer replacement				324				 												0		0		0		0		0		324

				 TOTAL						-		-		-		-		-		1,400		604		767		0		280		294		256		324







		7813		2020 Clamshell  loader replacement  				192				 												0		0		0		0		192		0		??



		7014		2018 Packer replacement				350				 												0		0		0		0		0		350		2027

		7015		2018 Packer replacement				350				 												0		0		0		0		0		350		2028

		7016		2018 Packer replacement				350				 												0		0		0		0		0		350		2028



		7778		2018 Truck 				35				 												0		0		0		0		0		35		2027





















































 		 





FY 2020 CIP 2020-2024



				SANITATION FUND

				VEHICLE AND EQUIPMENT REPLACEMENT PROGRAM

				FY 2021 - FY 2025

				(All figures in thousands of dollars)





				PROJECT IDENTIFICATION		Page#		TOTAL   PROJECT    COST		Years'		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2018		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024		FY 2025

				 						 

				EQUIPMENT:

				Route Manager Program				85

		5501,5502,5503,5504		(4) Packer replacements				1,016												1,000

				Carts for customers				570												400		570

				Add (1) pickup truck for supervisor				34														34



		6866, 6867, 6868		(3) 2010 Packer replacements				767																767		0		0		0		0		0		Increased from 750K



		6868		2010 Packer replacement				286																0		286		0		0		0		0

		6937		2014 Packer replacement				296				 												0		0		0		296		0		0

		6938		2014 Packer replacement				301				 												0		0		0		0		301		0

		6891		2012 Clamshell loader replacement				192				 												0		0		0		0		0		192

		6825		2008 Flat bed truck w/dump body replacement 				64				 												0		0		0		0		0		64

				 TOTAL						-		-		-		-		-		1,400		604		767		286		0		296		301		256































































 		 





FY 2019 CIP 2019-2023



				SANITATION FUND

				VEHICLE AND EQUIPMENT REPLACEMENT PROGRAM

				FY 2019 - FY 2023

				(All figures in thousands of dollars)





								TOTAL		Prior		 		 		 		 				 		 		 		 		 		 

				PROJECT IDENTIFICATION		Page#		PROJECT		Years'		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023

								COST		Funding

				 						 

				EQUIPMENT:

				Route Manager Program				85

		5501,5502,5503,5504		(4) Packer replacements				1,016												1,000

				Carts for customers				570												400		570

				Add (1) pickup truck for supervisor				34														34

				Add (1) Clamshell loader				150																150

		6866, 6867, 6868		(3) 2010 Packer replacements				750																		750



		6890		2012 Packer replacement				250																						250

		6891		2012 Clamshell loader replacement				150				 																		150

		6825		Flat bed truck with dump body replacement				75																						75

				 TOTAL						-		-		-		-		-		1,400		604		150		750		-		475		-











				Forklift

				Pickup

				Flatbed/Dump

				  *  These are not currently planned until FY19 per K. Mahar.  They  can be put off as they are running fine.  They may not replace Dump truck as they are using it less & less













































 		 





FY 2017 CIP 2017-2021



				SANITATION FUND

				VEHICLE AND EQUIPMENT REPLACEMENT PROGRAM

				FY 2018 - FY 2022

				(All figures in thousands of dollars)





								TOTAL		Prior		 		 		 		 				 		 		 		 		 

				PROJECT IDENTIFICATION		Page#		PROJECT		Years'		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022

								COST		Funding

				 						 

				EQUIPMENT:

				Route Manager Program				88		83												5

		5501,5502,5503,5504		(4) Packer replacements				1,016		1,016										1,000

				Carts for customers				570												400		570

				Add (1) pickup truck for supervisor				34														34

		6866, 6867, 6868		(3) 2010 Packer replacements				750																		750

		6890		2012 Packer replacement				250																						250

		6891		2012 Clamshell loader replacement				200				 																		200

		6825		Flat bed truck with dump body replacement				75																						75

				 TOTAL						1,099		-		-		-		-		1,400		609		-		750		-		525











				Forklift

				Pickup

				Flatbed/Dump

				  *  These are not currently planned until FY19 per K. Mahar.  They  can be put off as they are running fine.  They may not replace Dump truck as they are using it less & less













































 		 





FY 2016 CIP 2016-2020



				SANITATION FUND

				VEHICLE AND EQUIPMENT REPLACEMENT PROGRAM

				FY 2016 - FY 2020

				(All figures in thousands of dollars)





								TOTAL		Prior		 		 		 		 		 		 		 		 		 

				PROJECT IDENTIFICATION		Page#		PROJECT		Years'		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020

								COST		Funding

				 						 

				EQUIPMENT:

				(4) 2006 Packers, including retrofit for CNG				1,156		 				 				 		1,156										** Budget for CNG or not?  Currently it is in level 480 add'l $140,000  Answer per Sharon is yes budget for CNG

				Route Management System				75												75

				(3) 2010 Packers, including retrofit for CNG				900																				900

				 								 

				 TOTAL								-		-		-		-		1,231		-		-		-		900











				Forklift

				Pickup

				Flatbed/Dump

				  *  These are not currently planned until FY19 per K. Mahar.  They  can be put off as they are running fine.  They may not replace Dump truck as they are using it less & less

























































 		 






Sanitation Fund
Proforma FY 2025 - 2029

Proposed Proforma Proforma Proforma Proforma

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
REVENUES S 4,957,860 $ 5,261,615 S 5,590,825 $ 5,920,340 S 6,250,165
Personnel S 1,903,005 S 1,996,250 S 2,094,230 S 2,197,205 S 2,305,455
Operating 3,011,230 3,122,945 3,284,775 3,396,690 3,515,060
Capital Outlay 50,000 400,000 196,000 400,000 400,000
TOTAL EXPENDITURES $ 4,964,235 $ 5,519,195 S 5,575,005 $ 5,993,895 S 6,220,515
Beg. Operating Reserve S 822,773 S 816,398 S 558,818 S 574,638 S 501,083
End. Operating Reserve S 816398 S 558818 S 574638 S 501,083 S 530,733
End. Op. Resrv. as a % of Exp. 16.45% 10.12% 10.31% 8.36% 8.53%

Florida's Harborside Hometown 11




All Funds

		BSI CANAL MAINT. PROFORMA



		Operating Assessment Rate				$460		$460		$460		$460		$460		$460		$460

		Dredging Assessment Rate				$95		$95		$95		$95

		Tentative Assessment Rate												$95		$95		$95

						Projected		Proposed		Proforma		Proforma		Proforma		Proforma		Proforma						6/13/18

						FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2022		FY 2023



		Assessments				$   572,750		$   572,750		$   572,750		$   572,750		$   572,750		$   572,750		$   572,750

		Federal & State Assistance				938,875		17,500

		Miscellaneous				2,500		3,150		2,150		1,400		1,000		1,000		1,000

		Estimated Revenues				1,514,125		593,400		574,900		574,150		573,750		573,750		573,750



		Personnel, Operating & Equipment				124,540		150,540		96,700		98,905		99,990		99,990		101,115

		Seawall and Cap Replacement				220,725		301,000		301,000		301,000		320,000		320,000		320,000

		Dredging						38,000		38,000		38,000		38,000		38,000		38,000

		Perimeter Dredging Proj Debt Service				95,860		95,860		95,860		95,860

		Hurricane Irma Seawall Proj				1,073,000

		Barge Access-Inlet Widening Proj										250,000

		Estimated Expenditures				1,514,125		585,400		531,560		783,765		457,990		457,990		459,115



		Revenues over (under) expenditures				-		8,000		43,340		(209,615)		115,760		115,760		114,635



		Projected Carryover-Beginning				218,004		208,004		206,004		204,344		199,729		175,489		175,489

		Reserve Seawall Replacement-Beg				90,000		100,000		110,000		155,000		(50,000)		(5,000)		(5,000)

		Tent. Reserve Seawall/Special Proj-Beg																95,000



		Tent. Reserve Seawall/Special Proj-End												$   95,000		$   95,000		$   190,000

		Reserve Seawall Replacement-End				$   100,000		$   110,000		$   155,000		$   (50,000)		$   (5,000)		$   (5,000)		$   40,000

		Projected Carryover-End				$   208,004		$   206,004		$   204,344		$   199,729		$   175,489		$   196,249		$   150,124





		BSI CANAL MAINT. PROFORMA



						Proposed		Proforma		Proforma		Proforma		Proforma		Proforma

						FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2020

		Assessment Rate:				$580		$580		$580		$580		$580		$580



		TOTAL REVENUES & FINANCING				$   594,510		$   1,044,510		$   594,510		$   594,510		$   594,510		$   594,510



		Operating Expenditures				$   476,265		$   444,105		$   486,975		$   487,870		$   488,795		$   488,795

		Rim Canal Dredging Project				10,000		560,000

		Debt Service-Rim Canal Drdg Proj						50,000		100,000		100,000		100,000		100,000

		TOTAL EXPENDITURES				$   486,265		$   1,054,105		$   586,975		$   587,870		$   588,795		$   588,795



		Beg. Operating Reserve				$   55,680		$   163,925		$   154,330		$   161,865		$   168,505		$   174,220

		End. Operating Reserve				$   163,925		$   154,330		$   161,865		$   168,505		$   174,220		$   179,935



		End. Op. Reserves as a % of Expenditures				33.7%		14.6%		27.6%		28.7%		29.6%		30.6%





		PGI CANAL MAINT. PROFORMA



		Operating Assessment Rate				$550		$550		$550		$550		$550		$550		$550

		Additional Assessment Rate						$100		$100		$100		$100		$100

						Projected		Proposed		Proforma		Proforma		Proforma		Proforma		Proforma						6/15/18

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2023		FY 2024



		Assessments				$   2,861,750		$   3,381,400		$   3,381,400		$   3,381,400		$   3,381,400		$   3,381,400		$   2,861,750

		Federal & State Assistance				22,159,617		6,977,470

		Financing				3,165,660

		Miscellaneous				192,065		15,500		12,100		12,000		12,000		12,000		12,000

		Estimated Revenues				28,379,092		10,374,370		3,393,500		3,393,400		3,393,400		3,393,400		2,873,750



		Personnel, Operating & Equipment				1,384,922		1,204,070		1,002,965		997,510		1,033,515		1,033,515		1,071,070

		Seawall and Cap Replacement				651,098		805,300		1,747,155		1,748,225		1,749,330		1,749,330		1,750,465

		Dredging				50,000		50,000		51,505		53,050		54,640		54,640		56,280

		Hurr Irma Seawall Repairs & Mitigation				25,199,500		7,755,000

		Hurr Irma Proj Debt Service				1,090,000		560,000		560,000		560,000		560,000		560,000

		Spoil Site Channel & Inlet Widening projs.										425,000

		Estimated Expenditures				28,375,520		10,374,370		3,361,625		3,783,785		3,397,485		3,397,485		2,877,815



		Revenues over (under) expenditures				3,572		-		31,875		(390,385)		(4,085)		(4,085)		(4,065)



		Projected Carryover-Beginning				1,154,082		1,022,654		1,077,654		1,109,529		1,144,144		1,140,059		1,140,059

		Reserve Seawall Replacement-Beg				345,000		480,000		425,000		425,000		-		-		-



		Reserve Seawall Replacement-End				$   480,000		$   425,000		$   425,000		$   -		$   -		$   -		$   -

		Projected Carryover-End				$   1,022,654		$   1,077,654		$   1,109,529		$   1,144,144		$   1,140,059		$   1,135,974		$   1,135,994







		PGI CANAL MAINT. PROFORMA



						Proposed		Proforma		Proforma		Proforma		Proforma		Proforma

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2023

		Assessment Rate:				$550		$550		$550		$550		$550		$550



		TOTAL REVENUES				$   2,872,150		$   2,873,350		$   2,873,850		$   2,872,350		$   2,870,150		$   2,870,150



		TOTAL EXPENDITURES				$   2,726,475		$   2,773,900		$   2,871,765		$   3,172,685		$   3,016,785		$   3,016,785



		Beg. Operating Reserve				$   574,682		$   785,357		$   914,807		$   916,892		$   866,557		$   719,922

		Reserve Seawall Replacement-Beg				$   345,000		$   280,000		$   250,000		$   250,000		$   -		$   -

		Reserve Seawall Replacement-End				$   280,000		$   250,000		$   250,000		$   -		$   -		$   -

		End. Operating Reserve				$   785,357		$   914,807		$   916,892		$   866,557		$   719,922		$   573,287



		End. Op. Reserves as a % of Expenditures				28.8%		33.0%		31.9%		27.3%		23.9%		19.0%





		BUILDING FUND PROFORMA																		Completed 5/14/2020

						Proposed		Proforma		Proforma		Proforma		Proforma		Proforma

						FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2025



		TOTAL REVENUES				$   1,072,350		$   1,116,850		$   1,164,250		$   1,214,650		$   1,264,650		$   1,264,650



		Operating Expenditures				$   1,256,810		$   1,291,315		$   1,345,510		$   1,402,110		$   1,461,220		$   1,461,220

		Capital Outlay				25,000		-		-		-		25,000		25,000

		TOTAL EXPENDITURES				$   1,281,810		$   1,291,315		$   1,345,510		$   1,402,110		$   1,486,220		$   1,486,220



		Beg. Operating Reserve				$   1,546,724		$   1,337,264		$   1,162,799		$   981,539		$   794,079		$   572,509

		End. Operating Reserve				$   1,337,264		$   1,162,799		$   981,539		$   794,079		$   572,509		$   350,939



		End. Op. Reserves as a % of Expenditures				104.3%		90.0%		72.9%		56.6%		38.5%		23.6%

		Additional Five Cent Gas Tax PROFORMA																		Completed 5/8/2020

						Proposed		Proforma		Proforma		Proforma		Proforma		Proforma

						FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2025

		TOTAL REVENUES				$   725,830		$   728,563		$   731,307		$   734,069		$   736,809		$   736,809



		TOTAL EXPENDITURES				$   725,000		$   730,000		$   730,000		$   735,000		$   735,000		$   735,000



		Beg. Operating Reserve				$   120,064		$   120,894		$   119,457		$   120,764		$   119,833		$   121,642

		End. Operating Reserve				$   120,894		$   119,457		$   120,764		$   119,833		$   121,642		$   123,451



		End. Op. Reserves as a % of Expenditures				16.7%		16.4%		16.5%		16.3%		16.5%		16.8%

		Six Cent Gas Tax PROFORMA																		Completed 5/8/2020

						Proposed		Proforma		Proforma		Proforma		Proforma		Proforma

						FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2025

		TOTAL REVENUES				$   880,410		$   888,044		$   898,370		$   907,898		$   918,878		$   918,878



		TOTAL EXPENDITURES				$   915,200		$   901,306		$   912,742		$   924,526		$   936,664		$   936,664



		Beg. Operating Reserve				$   711,058		$   676,268		$   663,006		$   648,634		$   632,006		$   614,220

		End. Operating Reserve				$   676,268		$   663,006		$   648,634		$   632,006		$   614,220		$   596,434



		End. Op. Reserves as a % of Expenditures				73.9%		73.6%		71.1%		68.4%		65.6%		63.7%



		UTILITIES OM&R FUND PROFORMA



						Proposed		Proforma		Proforma		Proforma		Proforma		Proforma

						FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2022

		TOTAL REVENUES				$   16,936,725		$   17,709,517		$   17,886,985		$   18,071,148		$   17,897,022		$   17,897,022



		Operating Expenditures				$   12,978,083		$   13,585,926		$   14,084,220		$   14,540,417		$   15,014,091		$   15,014,091

		Transfer to Utilities Construction				7,310,000		1,335,000		1,290,000		1,395,000		1,120,000		1,120,000

		Existing Debt Service				200,000		200,000		200,000		200,000

		New Debt Service				415,800		960,000		960,000		960,000		960,000		960,000

		Transfer to  SRF Fund-1 yr payment reserve				415,800		544,200				(375,000)

		Contribution to Pipeline Project						1,500,000

		TOTAL EXPENDITURES				$   21,319,683		$   18,125,126		$   16,534,220		$   16,720,417		$   17,094,091		$   17,094,091



		Beg. Operating Reserve				$   7,963,749		$   3,580,791		$   3,165,182		$   4,517,947		$   5,868,678		$   6,671,609

		End. Operating Reserve				$   3,580,791		$   3,165,182		$   4,517,947		$   5,868,678		$   6,671,609		$   7,474,540



		End. Op. Reserves as a % of Expenditures				16.8%		17.5%		27.3%		35.1%		39.0%		43.7%



		R&R Capital Reserve				$   1,500,000		$   1,500,000		$   1,500,000		$   1,500,000		$   1,500,000		$   1,500,000







		MARINA FUND PROFORMA																		Completed 5/15/2020

						Proposed		Proforma		Proforma		Proforma		Proforma		Proforma

						FY 2021		FY 2022		FY 2023		FY 2024		FY 2025		FY 2025

		TOTAL REVENUES				$   501,915		$   502,015		$   502,240		$   502,470		$   502,705		$   502,705



		TOTAL EXPENDITURES				$   572,515		$   484,955		$   497,780		$   511,000		$   524,625		$   524,625



		Beg. Operating Reserve				$   464,924		$   394,324		$   411,384		$   415,844		$   407,314		$   385,394

		End. Operating Reserve				$   394,324		$   411,384		$   415,844		$   407,314		$   385,394		$   363,474



		End. Op. Reserves as a % of Expenditures				68.9%		84.8%		83.5%		79.7%		73.5%		69.3%

		SANITATION FUND

		SANITATION PROFORMA 																				Completed 5/11/2020

						Proposed		Proposed		Proforma		Proforma		Proforma		Proforma

						FY 2022		FY 2025		FY 2026		FY 2027		FY 2028		FY 2029



		Revenues				$   3,985,825		$   4,957,860		$   5,261,615		$   5,590,825		$   5,920,340		$   6,250,165

		Financing				-

		REVENUES				$   3,985,825		$   4,957,860		$   5,261,615		$   5,590,825		$   5,920,340		$   6,250,165



		Personnel				$   1,512,145		$   1,903,005		$   1,996,250		$   2,094,230		$   2,197,205		$   2,305,455

		Operating 				2,380,085		3,011,230		3,122,945		3,284,775		3,396,690		3,515,060

		Capital Outlay				0		50,000		400,000		196,000		400,000		400,000

		Carts

		Debt Service				-		0		0		0		-		-

		TOTAL EXPENDITURES				$   3,892,230		$   4,964,235		$   5,519,195		$   5,575,005		$   5,993,895		$   6,220,515				23.78		7.94		24.36



		Beg. Operating Reserve				$   586,266		$   822,773		$   816,398		$   558,818		$   574,638		$   501,083

		Beg. Capital Reserve				$   250,000		-		0		0		0		-

		End. Capital Reserve				$   280,000		0		0		0		0		0

		End. Operating Reserve				$   649,861		$   816,398		$   558,818		$   574,638		$   501,083		$   530,733



		End. Op. Resrv. as a % of Exp.				16.7%		16.45%		10.12%		10.31%		8.36%		8.53%








Sanitation Fund
Tentative Rate Changes

Based on Recycling Contract (estimated 6% increases),
Overall Operation Increases, and 5 Year Capital Outlay

Needs
FY 2025 | Estimated | Estimated | Estimated | Estimated
FY 2026 FY 2027 FY 2028 FY 2029
Refuse & 21.10 22.60 24.10 25.60 27.10
Yardwaste
Recycling 7.60 8.07 8.57 9.07 9.57
Total 28.70 30.67 32.67 34.67 36.67
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Sanitation Fund
Comparison with Surrounding Communities

Actual Proposed
Jurisdiction FY 2024 FY 2025 |Outsourced
Cost/Year | Cost/Year
Naples $431.04 $450.43 no
City of Sarasota $347.64 unknown no
Cape Coral $337.81 unknown yes
Punta Gorda $323.04 $344.40 no
Charlotte County $303.19 unknown yes
Lee Co. (Avg 6 districts) $300.51 unknown yes
Manatee County $283.80 unknown yes
North Port $275.00 $275.00 no
Fort Myers $273.99 unknown no
Venice $253.08 $253.08 no
Collier County $249.29 unknown yes

Note: Punta Gorda is twice per week refuse pickup and Charlotte County is

once per week refuse pickup.
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				Jurisdiction		Actual                    FY 2024           Cost/Year		Proposed                    FY 2025           Cost/Year		Frequency of Service   per week		Outsourced		Notes

				Naples		$431.04		$450.43		2		no		unknown

				City of Sarasota		$347.64		unknown		1		no		unknown

				Cape Coral		$337.81		unknown		1		yes		unknown

				Punta Gorda		$323.04		$344.40		2		no		increase

				Charlotte County		$303.19		unknown		1		yes		increase

				Lee Co. (Avg 6 districts)		$300.51		unknown		1		yes		unknown

				Manatee County		$283.80		unknown		2		yes		unknown

				North Port		$275.00		$275.00		1		no		unknown

				Fort Myers		$273.99		unknown		1		no		unknown

				Venice		$253.08		$253.08		2		no		unknown

				Collier County		$249.29		unknown		2		yes		unknown

				Sarasota County		$233.59		unknown		1		yes		unknown

				Note: Punta Gorda is 2 times per week pick up and Charlotte County is 

				All of the above rates include once per week service for yard waste and recycling.
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