Public Safety -

Expansion of Public Safety Building — A needs analysis in the Procurement
process.

Historic District (East of 41) Infrastructure - Programmed for FY025.

Henry Street Crosswalk - Engineering study for determining the type of
pedestrian crossing system to be installed along with motor vehicle
traffic control systems, and traffic patterns.

Henry Street Sidewalk - 95% designed , working through FDOT and
SWFWMD pemits.

Shreve Street Complete Street Improvements - Electrical design underway.
Burnt Store Traffic Signal - Still in discussions.

Complete Streets Improvements Cooper Street- Project is on hold.
Complete Streets Improvements US 17 - Project is on hold.

ADA Improvements Citywide - Ongoing

Public Safety and Water Quality -

Drainage Improvements - Boca Grande Area - 100% design plans have been
received. Construction anticipated to begin 12/2024.

Preservation of Infrastructure -
Historic City Hall Preservation - Construction anticipated to begin late 2024.
Freeman House Preservation - 90% cost estimate due at the end of April.

Bayfront Activity Center - Finalizing FEMA requirements to allow for
demolition.

Quality of Life -

Henry Street Property Improvements/Connecting Points of Interest -
Developers agreement for parking lot being finalized.



