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AMENDMENT 2
GENERAL LEASE AGREEMENT #R2016101/REV-BAYFRONT/1617
BAYFRONT CENTER LEASE
THIS AMENDMENT IS TO THE ORIGINAL AGREEMENT effective March 1, 2017 and is dated as of
Aphl Lt , 2021, by and between:
The City of Punta Gorda
326 West Marion Ave.
Punta Gorda, FL 33950
(941) 575-3302
(hereinafter called LANDLORD); and
The SKY Family YMCA
701 Center Road
Venice, FL 34285

(941) 375-9102
(hereinafter called TENANT)

WITNESSETH:

Landlord and Tenant, in consideration of the mutual covenants hereinafter set forth, agree to amend the original Lease for
Bayfront Center executed March 1, 2017 as follows:

SECTION (2) EXTENSION TERM AND TENANCY: Landlord and Tenant herby agree to extend the term of the Lease for a
one (1) year period, commencing on April 1, 2021 through March 31, 2022 with the option to continue leasing the premises on
a month-to-month basis until such time as Landlord or Tennent elect to terminate the Agreement. Landlord and Tennent shall

have the right to terminate for any reason by giving Ninety (90) calendar days written notice to the other party. YMCA shall
thereupon vacate the premises within Ninety (90) calendar days of receipt of such written notice. In its sole discretion, City

may grant YMCA additional time to vacate.

SECTION (3) RENT: The Tennant herby agrees to pay the Landiord without notice, as rent for the Facility during this term
the amount of eight hundred and fifty-nine dollars and forty cents ($859.40) on or before the first day of each and every month
of the term thereof. Rental for a fraction of any month shall be prorated on a daily basis. Concurrently, with each rental
payment, YMCA shall pay to the City the Florida State Sales tax applicable thereto. Payments received by City after the tenth
day of the month shall be considered delinquent and a twenty percent (20%) delinquency penalty shall apply. Two delinquent
payments within twelve (12) consecutive months will constitute a Breach of Agreement.

IN WITNESS WHEREOF, the parties hereto have signed this Amendment in duplicate. One counterpart each has
been delivered to CITY FILE and CONTRACTOR. All portions of the Amendment Documents have been signed or identified

by CONTRACTOR and CITY or by REPRESENTATIVE on their behalf,
This Amendment will be effective on the date first written above on Page One of this Amendment.

CITY OF PUNTA GORDA THE SKY,FAMILY YMCA:

BY|

“ AlliSon® BUZIAC
witness:__ Hacre) Ator)

ADDRESS FOR GIVING NOTICES: ADDRESS FOR GIVING NOTICES:

326 West Marion Avenue 701 Center Road

Punta Gorda, FL 33950 Venice, FL 34285
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& SN CITY OF PUNTA GORDA

PROCUREMENT DIVISION
326 WEST MARION AVENUE

A >
PUNTA GORDA, FL 33950
n[a Or a (941) 575-3366
FAX: (941) 575-3340

PGPurch@CityofPuntaGordaFL.com

Sky Family YMCA
Chief Executive Officer

RE: Agreement #R2016101/REV-BAYFRONT/1617
Contractor’s Site Name: 750 West Retta Esplanade, Punta Gorda, FL 33950
Annual Rent Increase

This letter is to serve as the annual notice of rent increase for the above referenced Agreement. The Agreement
allows for an automatic increase of 4.55% effective on the anniversary date of the commencement date of April
1, 2017.

Please remit your monthly payments, in the amount of $859.40 for the period of April 1, 2020 through March 31,
2021 to: City of Punta Gorda, Finance Department, 326 W. Marion Avenue, Punta Gorda, FL 33950. Payments
are due in advance on or before the first day of every month.

Sincerely,

/s/

Julie Rogan-Sutter
Sr Purchasing Agent

Cc: Finance Department

Florida's Harborside Hometown CityofPuntaGordaFL.com [ CityOfPuntaGorda £l @puntagorda_fl
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FOR YOUTH DEVELOPMENT ©
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

January 21, 2020

City of Punta Gorda
Julie Rogan-Sutter

This letter serves as our intent to renew the Lease of the Bayfront Center per contract number R2016101.
Please change contact information to me: Pete Shattuck at pshattuck@veniceymca.org

Please let me know if there is anything else we must do to complete contract renewal.
Sincerely,

Pete Shattuck
Chief Operating Officer
SKY Family YMCA

The SKY Family YMCA Bonita Springs * Englewood ¢ Fort Myers * North Port « Port Charlotte
701 Center Rd Punta Gorda * Venice ¢ Hendry & Glades Counties

Venice, FL 34285

941.492.9622

SWFLYMCA.org



l'/ N CITY OF PUNTA GORDA

PROCUREMENT DIVISION
326 WEST MARION AVENUE

\
PUNTA GORDA, FL 33950
md 0rda (041) 575.3366
FAX: (941) 575-3340
PGPurch@CityofPuntaGordaFL.com

March 13, 2019

Sky Family YMCA
Chief Executive Officer

RE: Agreement #R2016101/Rev-BAYFRONT/1617
Contractor’s Site Name: 750 West Retta Esplanade, Punta Gorda, FL 33950
Annual Rent Increase

This letter is to serve as the annual notice of rent increase for the above referenced Agreement. The Agreement
allows for an automatic increase of 2.74% effective on the anniversary date of the commencement date of April
1, 2017.

Please remit your monthly payments, in the amount of $822.00 for the period of April 1, 2019 through March 31,
2020 to: City of Punta Gorda, Finance Department, 326 W. Marion Avenue, Punta Gorda, FL 33950. Payments
are due in advance on or before the first day of every month.

Sincerely,

/s/

Julie Rogan-Sutter
Purchasing Agent II

Cc: Finance Department

Florida's Harborside Hometown CityofPuntaGordaFL.com K} cityOfPuntaGorda B @puntagorda fi




Punta Gorda Bids and Contracts
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Terms/Renewals (1) [ Event Informa

Insurance (3)/Bonding T Resources

City of Punta Gorda (City of Punta Gorda,
Florida)

Marian Pace Procurement Manager
mpace@pgorda.us
(941) 575-3348

REV-BAYFRONT/1617
Lease/Management Bayfront Center

Lease of the Bayfront Center
R2016101

Lease Real Estate

City Manager

Sky Family YMCA

$9,600.00

Active

Stephanie Deiter

sdeiter@veniceymca.org

941-492-9622 x169

I Notes

Active Contract Term

tion l Attachments (13) 3

{ Reminders (1) |

Supplier Name Sky Family YMCA

Address 701 Center Road
Venice, FL 34285

Phone (941) 492-9622
Fax
Contact Name Clark Heter

Email cheater@skyymca.org

1

i

Description Renewal 1

https://punta-gorda.ionwave.net/Desktop.aspx?pid=422&ret=100211 &ctid=848

4/26/2019



Punta Gorda Bids and Contracts

Start Date 04/01/2019
End Date  03/31/2020

Notes

Historical Contract Terms

Page 2 of 2

YMCA must submit a notice of intent to renew 60 days prior to expiration. If City does not
want to continue a 30 day notice is required.

Description
Initial Lease Period

Items 1-1 shown of 1

Available Renewal Options

Notes Start Date End Date

Renewals 2 each - 1 year. YMCA must submit 04/01/2017 03/31/2019
a notice of intent to renew 60 days prior to

expiration. If City does not want to continue

a 30 day notice is required. Emailed City

Manager for the City's intent on 12/19/18.

Renewal Number Description
Renewal 2 Renewal 2

Items 1-1 shown of 1

https://punta-gorda.ionwave.net/Desktop.aspx?pid=422&ret=100211&ctid=848

Duration Interval
1 Year(s)

4/26/2019
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AMENDMENT 1
AGREEMENT #R2016101/REV-BAYFRONT/1617

THIS AMENDMENT IS TO THE ORIGINAL AGREEMENT effective March 1, 2017 andis

dated as of __ J llSd— 2’/ ; , 2017, by and between:

The City of Punta Gorda
326 West Marion Ave.
Punta Gorda, FL 33950
(941) 575-3302
(hereinafter called CITY); and
SKY Family YMCA
701 Center Road
Venice, FL 34285
(941) 492-9622

(hereinafter called CONTRACTOR)

CITY and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree as
follows:

Article 1 — Company Name Change:
1. The original agreement is amended to reflect the name change from Charlotte County Family
YMCA to SKY Family YMCA, effective July 14, 2017.
2. The terms and conditions set forth in the orlglnal agreement (Exhibit A) shall remain in force.

IN WITNESS WHEREOF, the parties hereto have signed this Amendment in duplicate. One
counterpart each has been delivered to CITY FILE and CONTRACTOR. All portions of the Contract
Documents have been signed or identified by CONTRACTOR and CITY or by REPRESENTATIVE on
their behalf.

This Amendment will be effective on the date first written above on Page One of this Amendment.

CONTRACTOR:

BY: .
" Name: M/YA‘PM?@WW Name: f{/’r'ﬂ”,/C/L Aq//(?*/ 7//,14%7

Wm%/; WITNESS: LMA:(A——L/L; i sy *7//;,/,7

WITNESS:
4 —
ADDRESS FO GIVING NOTICES: ADDRESS FOR GIVING NOTICES:
326 West Marion Avenue 701 Center Road
Punta Gorda, FL 33950 Venice, FL 34285
Juizg (716
CITY OF PUNTA GORDA Page 1

Agreement #R2016101 Amendment #1

Br2zAM
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Subject: FW: Charlotte County Family YMCA -Bayfront Center - Agreement #R2016101/REV-
BAYFRONT/1617

Attachments: Bayfront City of PG 04.01.17-03.31.19.pdf

From: Linda Eppenga [mailto:leppenga@charlottecountyymca.com]

Sent: Monday, July 10, 2017 4:54 PM

To: Public Records Request <PublicRecordsRequest@Cl.PUNTA-GORDA.FL.US>

Cc: Linda Eppenga <leppenga@charlottecountyymca.com>

Subject: Charlotte County Family YMCA -Bayfront Center - Agreement #R2016101/REV-BAYFRONT/1617

To Whom This May Concern,

The Charlotte County Family YMCA is scheduled to merge with its’ neighboring YMCA, SKY Family YMCA on Friday, July
14, 2017. With this we would like to request an addendum be added to General Lease Agreement #R2016101/REV-
BAYFRONT/1617 to name SKY Family YMCA and to change the notice address to:

Chief Executive Officer
701 Center Road
Venice, FL 34285

Please forward this request to the party required to addend this request and do not hesitate to reach out for further
inquiry.

Kind regards,

Linda Eppenga

Finance Director

Charlotte County Family YMCA
941-492-9622 Extension 169
www.charlottecountyymca.com
LEppenga@CharlotteCountyYMCA.com

\4
the FORYOUTH

f FORNEALTHY LEVING
PO SDOIAL RESPONSIBRITY




GENERAL LEASE AGREEMENT #R2016101/REV-BAYFRONT/1617
BAYFRONT CENTER LEASE

COMMERCIAL LEASE AND MANAGEMENT AGREEMENT BETWEEN
THE CITY OF PUNTA GORDA AND CHARLOTTE COUNTY FAMILY YMCA

This Commercial Lease and Management Agreement {hereinafter “Agreement”} is made this _\_ day of Madj" :
2017 by and between the City of Punta Gorda, a Florida municipal corporation whose address is 326 West Marion Avenue, Punta
Gorda, FL 33950 (hereinafter “City”) and the Charlotte County Family YMCA whose principal address is 19333 Quesada Avenue,
Punta Gorda, FL 33950 (hereinafter “YMCA”}. In consideration of the mutual covenants contained herein, the parties agree as
follows:

1. INTENT AND PURPOSE: The City owns real property known as the Bayfront Center located at 750 West Retta
Esplanade, Punta Gorda, Florida {hereinafter “Center”). YMCA is @ non-profit corporation and is well able to manage the Center,
make it available to the public as directed by the City or its designee, and to operate a community center at the Bayfront Center.
City finds that the YMCA's |ease, management and use of the Center are in the best interest of the City and the public.

2 TERM AND REMEWALS: City hereby grants to YMCA the exclusive right to rent, lease, operate and manage the
Facility upon the terms hereinafter set forth for an initial term of two {2) years beginning at 12:01 a.m. on Aprit 1, 2017, and ending
at 11:59 p.m. on, March 31, 2019, with the option of two {2) each one (1) year renewal terms subject to all of the terms and
conditions herein contained. {n order to exercise each option, YMCA shall give the City written natice of its intention to renew the
Agreement sixty (60} calendar days prior to its expiration. Notwithstanding any provision in this Agreement to the contrary, the City
reserves the right to terminate at any time, for any reason upon the provision to the YMCA of thirty (30) calendar days written
notice of City’s intent to terminate. YMCA shall thereupon vacate the premises within thirty {30) calendar days of receipt of such
written notice. In its sole discretion, City may grant YMCA additional time to vacate.

3. RENT: YMCA shall pay to City, as rent for the Facility during this term, the amount of eight hundred dollars
{$800.00) per month simultaneously with the execution of this Agreement, as the first month’s rental, and eight hundred doliars
{$800.00) in advance, on or before the first day of each and every month of the term thereof. Rental for a fraction of any month shall
be prorated on a daily basis. Concurrently, with each rental payment, YMCA shall pay to the City the Florida State Sales tax
appiicable thereto. Payments received by City after the tenth day of the month shall be considered delinquent and a twenty percent
{20%) delinguency penalty shall apply. Two delinquent payments within twelve (12} consecutive months will constitute a Breach of
Agreement.

The annual rent shall be adjusted annually on each anniversary date for the term of the Agreement. The current rent rate
shall be jncreased each year based on the last published Consumer Price Index {CPl) All Urban Consumers, Southern Region,
immediately preceding each anniversary date over the CPI for the same month immediately preceding the previous year. No
adjustment shall be made that will reduce the base rent. Offerors shall propose the renewal period(s) increase percentage in their
proposal.

4. PUBLIC PURPOSE: The City's willingness to enter into this Agreement is based upon a finding that the proposed
use and management of the Facility by YMCA is in the best interest of the City in its governmental capacity.

5. USE AND MANAGEMENT:

A The Center will be used as a Community Center (hereinafter “Community Center”) open to all irrespective
of age, color, sex or national origin, YMCA's use shall be consistent with the usages common to community activity centers,
including but not limited to those activities/events proposed in its Proposal attached hereto as Exhibit A. At such times as
the Community Center is available, the YMCA may lease or rent the Community Center to the public at the rates set forth in
Exhibit B attached hereto and made a part hereof. Additionally, the YMCA will honor current rentals presently under
contract and give scheduling priority to all groups, clubs and the like that have, in the past, used the Center on 3 periodic or
annual basis. City meetings conducted for the general benefit of the community will take scheduling priority over regufarly
scheduled activities. Except in emergency situations, these meetings will be scheduled on no less than two weeks’ notice.

Agreement Page 1 of 5
Solicitation #R2016101/REV-BAYFRONT/1617




B. YMCA shail provide quarterly reports to the City in a format agreed to by City, documenting the use of the
Center and rental fees collected by YMCA. At a minimum the reports must include traffic related to rentals, classes and other
community events.

C. YMCA agrees to provide Learn to Sail and Peace River Power Sail and Power Squadron their existing space
in the Center as a sublease to the YMCA.

D. The City may provide input to the YMCA regarding the use of the Facility.

6. CITY DUTIES AND REPAIRS: City shall maintain and repair all water, sewer, heat, air conditioning and electrical
systems with respect to the Center. City shall also provide for pest control services and keep in place all hazard and liability
insurance currently in force regarding the building, grounds and landscaping. City shall keep the Center repaired, except repairs
necessitated due to negligence of YMCA or YMCA's invitees, City shall be notified immediately of any damage to the Center. The
City will perform semi-annual inspectiens with the YMCA Facility Manager to insure building integrity.

7. YMCA's EXPENSES:

A. YMCA shall be responsible for all furnishing and expenses relating to:

i. Advertising the availability of rental of the Center and all of its rental forms, which shall be
approved by City; and

ii. Shall have the authority {and be obligated for all expenses) concerning collection of rents, giving
receipts, terminate rentals, enforce terms and conditions imposed upon invitees by City or
YMCA, and

ifi. Institute and prosecute actions for collections of rent or damages, and when expedient to settle,
compromise and release such causes of actions. Lienors under Chapter 713 of Florida Statutes
shall not be allowed any mechanic’s liens on the Center; and

iv. Establfish an account for the Center with FPL for electricity needs and pay all expenses refated to
this utility; and .
v, Responsible for all janitorial services, including stripping and waxing the floor one time per year,

bimonthly maintenance and required repairs of the existing City ice machine, as well as
telephone and communications equipment and services, cable television, and any other services
or equipment utilized at the Center by the YMCA; and

vi. Payment of the City’s monthly for water, sewer and waste collection expenses. The City will
direct the utility bills to YMCA for payment; and
vii. YMCA shall furnish tables and chairs for programs and events with the exception of the existing
table and chairs located in the Fireside Room which are furnished by the City; and
viii. YMCA shall bear no responsibility or expense for the maintenance of exterior shrubs, landscaping
and grass; and
i, YMCA will be allowed to perform minor cosmetic changes to the Center with the approval of the

City. No other physical improvements or modifications may be made to the Center without the
written approval of the City; and

X All other expenses required to maintain and operate the Center
8. IMPROVEMENTS AND MAINTENANCE OF CENTER: YMCA may, at any time during the Lease term, subject to the

conditions set forth herein and at its own expense, make alterations, additions or improvements to the Center with the City's prior

* consent. Improvements shall be performed in a workmanlike manner. All work shall be done in accordance with requirements of all
federal, state and local regulations. The plans and specifications for any improvements shall be submitted to City for written
approval prior to commencing work,

Alt improvements to the Center at the commencement of the initial term, and that may be erected or installed during the
initial term and any renewal terms of this Lease, shall become part of the demised Premises and sole property of City, except that all
moveable fixtures, including but not limited to partitions, counters, railings, etc., installed by Lessee shall be and remain the
property of YMCA and YMCA may, at its own expense, remove all property or portion thereof which, by the terms hereof, Lessee is
permitted to remove, and shall repair all damage to the demised Premises caused by such removal, and shall restore the Premises to
the condition they were in prior to the making or installation of improvements and other property so removed. At the City's option,

Agreement Page 2 of 5
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YMCA may be required to remove all improvements, at the YMCA's sole expense, at the expiration or earlier termination of this
Lease, and shall restore the Center to its preexisting condition.

YMCA shall at all times during the Lease and at its own costs and expense maintain in a good, safe and substantial
condition the Center and any improvements, additions and alterations to the Center, and shall use all reasonable precaution to
prevent waste, damage or injury to the Center. YMCA shall, at its own costs and expense repair any portion of the Center damaged
by YMCA. YMCA shall, at all times during the Lease and at its own costs and expense maintain in a good, safe and substantial
condition the Center and any improvements, additions and alterations thereto. Upon expiration or early termination of this Lease,
YMCA shall deliver the Center to City in the same condition as YMCA found Center on the commencement of this Lease,

9. EMPLOYEES: YMCA and its employees are not employees of the City and YMCA is authorized to hire, discharge
and supervise all labor and employees required for its use and management of the Facility.

10. INSURANCE: Any use or rental of Facility that results in a material increase in hazard or liability insurance, or
cancellation of either, shall at the option of either party allow immediate termination of this Agreement. YMCA shall keep in force
during the term of this Agreement and any renewals thereof, at YMCA’s sole expense, comprehensive general liability insurance in
companies approved by City (which approval shall not be unreasonably withheld) to protect against liability incidental to the use of
or resulting from any acts occurring in or about the Facility, the liability under said insurance to be not less than One Million Dollars
(51,0600,000) for injury to ohe person in one accident, occurrence or casualty, and not less than a combined single limit of Two
Million Dollars {$2,000,000) for injuries to one or more persons and/or damage to property, in any occurrence. YMCA shall cause
the City to be named as an additional insured on any such policies. YMCA shall also hold a Worker's Compensation policy meeting
statutory limits. YMCA shal! furnish proof of insurance prior to the initiation of any term under this Agreement and annual renewal
certificates must be submitted to the City’s Procurement Office. YMCA shall notify City of any cancellation of insurance prior to the
expiration of the term of this Agreement.

1L ASSIGNMENT: City is relying on the services of the YMCA named herein. This Agreement may not be assigned, nor
except as otherwise provided herein, be sublet without consent of City,

12, DAMAGE BY FIRE OR OTHER CASUALTY: If the Facility is substantially damaged by fire or other casualty, the City
shall have the option to rebuild and repair the Facility or to terminate this Agreement. In the event of substantial damage by fire or
other casualty, the City shall abate any rent payable under this Agreement in proportion to the impairment of the use that can
reasonably be made on the property for the purpose permitted by this Agreement, until the Facility is rebuilt and repaired.

13, REMEDIES FOR BREACH OF AGREEMENT: If either the City or YMCA shall fail to perform, or shall breach any
portion of this Agreement for thirty {30) calendar days after a written notice specifying the performance required shall have been
given to the party failing to perform, the party so giving notice may institute action in a court of competent jurisdiction to terminate
this Agreement or compel performance of the Agreement.

14. TERMINATION: This Agreement shall be terminated immediately if the YMCA or City shall be dissolved, become
insolvent or bankrupt, or make assignment for the benefit of creditors. Except as otherwise provided herein, either party may
terminate this Agreement with thirty (30) calendar days written notice to the other party.

15. FUNDING: Nothing contained herein tenders or concerns the funding of the day-to-day operation of the YMCA
Facility. .

Agreement Page 3 of 5
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16. NOTICE: All rent payable and notice given under this Agreement to the City shall be paid and given at City Hall, 326
West Marion Avenue, Punta Gorda, Florida 33950, or such other place as the City shall specify in writing.

All notice under this Agreement to the City shall be given at:
City Procurement Division

326 West Marion Avenue

Punta Gorda, FL 33950,

All notice given under this Agréement to YMCA or any assignee or sub-lessee of the YMCA shall be given at:
Charlotte County YMCA

Executive Director

19333 Quesada Avenue

Port Charlotte, FL 33948

17. ACCESS BY CITY: The City may enter, inspect and make such repairs to the Facility as the City may reasonably
desire at all reasonable times.

18. SIGNS: The YMCA shall be permitted one ground level sign in confarmance with all City codes and approved by the
City Council.

19, PARKING: City shall supply and maintain adequate parking for YMCA and visitors to the Facility.

20. USES: The Facility shall not be used except for the purposes specified in Paragraph 5 of this Agreement. The YMCA
shall not do or permit anything to be done in or about the Facility, or any of its contents, which shall in any way conflict with any law,
ordinance, rule or regulation affecting the occupancy and use of the Facility. With respect to matters pertaining solely to the use,
operation, and management of the Facility on behalf of the City, the YMCA understands that it may be subject to the Florida
Government-in-the-Sunshine Law and the Florida Public Records Law.

21. INDEMNIFICATION: YMCA shall indemnify and hold harmless City and its officers, directors, employees, agents,
and successors (herein referred to as “Indemnified Parties”) from and against any and all claims, actions, damages, liability and
expense in connection with loss of life, personal injury, or damage to property occurring in or about, or arising aut of the YMCA's use
of the Facility. In the event any of the Indemnified Parties shall be made a party to any litigation or administrative action
commenced by or against the YMCA, its agents, contractors or employees, YMCA shail protect and hold Indemnified Parties
harmless from and shall pay all costs, expenses and reasonable attorney’s fees incurred or paid by Indemnified Parties in connection
with such action or actions. YMCA shall also pay all costs, expenses and reasonable attorney’s fees which may be incurred or paid by
Indemnified Parties in enforcing the covenants and conditions of this Agreement, whether incurred as a result of litigation or
otherwise.

22, RADON GAS: As required by Florida Law, City hereby discloses the following notification on Radon Gas: Radon is a
naturally occurring radioactive gas that, when it hos accumulated in a building in sufficient quantities, may present health risks to
persons who are exposed to it over time. Levels of radon that exceed federa! and state guidelines have been found in buitdings in
Florida. Additional information regarding radon and radon testing may be obtained from the Charlotte County Health Department.

23. ENTIRE AGREEMENT: This Agreement contains and embodies the entire agreement of the parties hereto and no
representations, inducements of agreements, oral or otherwise, between the parties not contained and embodied herein shall be of
any force and effect, and the same may not be modified, changed or terminated in whole or in part orally or in any manner other
than by an agreement in writing duly signed by all of the parties hereto. :

24, VENUE: This Agreement shall be governed by and construed in accordance with Florida law. Venue for the
purposes of any action brought to enforce or construe the Agreement shall lie in Charfotte County, Florida,

Agreement Page 4 of 5
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IN WITNESS WHEREOF, the parties hereto have signed this Agreement in duplicate. One counterpart each has been delivered to
CITY and CONTRACTOR. All portions of the Agreement Documents have been signed or identified by CONTRACTOR and CITY or by
REPRESENTATIVE on their behaif.

CITY OF PUNTA GORDA CHARLOTTE COUNTY FAMILY YMCA
b
SIGNATURE: W SIGNATURE: b 5 % ) ; % <//Z‘Lk .
(C—QJ/QL"\ }/cﬁaul - -
\J Print Name Vglae 4 2 Batler

WITNESS: %——/\1/ WITNESS: ML@QM._,\ .

Qe d M Levin d
Address for giving notices: Address for giving notices:
Procurement Office Executive Director
326 W. Marion Avenue 19333 Quesada Avenue
Punta Gorda, FL 33950 Port Charlotte, FL 33948
Agreement Page 5 of 5
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Exhibit A to Agreement R2016101
- Proposal to Lease the Bayfront Center
750 W. Retta Esplanade, Punta Gorda

Solicitation #R2016101
Project Name: Rev-Bayfront/1617

Executive Summary

The Chatlotte County Family YMCA is sumitting this proposal for-continued lease eperatlens forthe
..entlre Bayfmn -Center facsllty, the mltial term beginning Apni 1 2017 and endmg March 31 2018 The

ISage Il s’the varietv of Charlatte Cauntv YMCA fed group exermse c[asses pr a 'I-Iy attended
.hy adult mty resldents a‘five-week summer day camp for local youth dlso conducted by the YMCA,
‘cormmunity organizations incliiding the Peace River PowerSquadron, a church, and multlple private
events i.g; weddmgs reoriteifs. The YMCA also:rents:outa portion-of the building to Learnto:Sail.

conducted by the Ci
0. The YMCA, if awardet
idetermining the appropriate term of

regardingthe

--contmuatson.o,;;ts leaser is wﬂling ‘ta nai!aberate

the lease based onthe-uncertainty: afthe ‘Bayfront Center’s future availability.

Programs Portfolio

The Charlotte County Family YMCA will continue to.Gtilize: the Bayfront Center for its group exercise

" classes: Based:on a recent survey of its members, there isa desire to expand thie varisty of its classes of
‘which the Yis currently consideris ng. During the first:three quarters of the current lease, the classes
‘hosted 8077 attendees. Please see attachment 1; Cuirent schedule of group exercise classes and .class
.descnptrons The Y'is:also testing a diabetes prevention program at its:North Port ¥-facility with'the
anticipation of expandlng this| program to-the Punta Gorda community with the expectation to host this
program:at the Bayfront Center in the fall of 2017, The youth day camp program which took place this
past summer, was highly successful and will be expanded in in the summerof 2017, Theme based
‘programs: around STEM, innovation, sports and arts will' be enhanced. The YMCA is also jiv conversations
‘with Sarasota Crew to expand their nationally recognized and award winning youth créwing prograim

- with starting a chapter located on Charlotte Harbor, The: Bayfront Center offers a unique location for
startlng a youth crew chaptar localty

te resources to make th facility available to the community at. large. In
‘the Y leases part of the facility to, the'Y would continue the positive
‘reiationshlp it has w1th the other organizations who regulatly hold meetings and events at the Center.
These:organizations will.continue toireceive priority In facility usage scheduling. Please ses gttachinent
2;Bayfront Summary Traﬁ‘ ¢ Report April 1, 2016 - December 31, 2016 for a full analysis on facility usage.
The Y currently has several events:booked: thmugh theé summer of 2017. Refer to attachment 3'to
review a:copy of the current rental agreement used for groups-wishing t6 hold an event at the center.
The City of Punta Gorda and | many of its residents have found the Bayfront Centerto be-a go-to location

fora diversity of activities and uriique experienices, These experiences provide-a wide variety of benefits

including:social, educational, learning, teadersh;p, team-building, religious, peesonal develogment and
wellness.




- ‘Th"e'YM'CA' h

- lbversee the Bayfront Centér:
- -ieustodial departriverit which will end up increasing:hoth the hours and skill set-of the maintenance and:
' custodial staff asmgned The YMCA recognizes it must balance the nééd to operate the Bayfront Center

Canter Usage Requirements

The Charlotte County YMCA wull contmue to utthze and make the Ceﬁter avallable 7 days aweek. The

¥YMCA alloca

e made available for boat stnrage wh|le several entenor storage

"s'paces are aifotted for usage b'y regular organizations.

Findnce

-experimented over the: years with an atternpt to find the.right business model o
ewhile managing the expens‘ ‘ ‘eéBayfront Center it is impertant to the Chariotte

" require. The Yalso: recogmzes':lts role and: expertise in; managmg commumty-—based famhtles and the

beneflt thls provides to a community which-can leveragethis. expertlse In'2015, the decision was mada
Yigen onee a full-tame dlr' ctor with the expectatia 3 '

er i‘han the offsetting revénue :

is currently managed hvt & Puiitd Gorda YNICA branch director,

In.addition io the drrector, thete are four part-time employees assigned to activity and évent

management mamtenance and custodial services. There:are-also @ number Broup éxercise instructors

‘whose compensation is also expenséd to the Bayfront Center. operatmg statement. The Bayfront Center

revenue is derwed pnmaniy fram ren“tal mcome The bulk of the expenses are feund i the categones of
personnel (¢

- ‘Since the YME doas use, the Cen é.l' durmg weekday mornings for its group exerc:se classes occasnonat
‘meetings, aridfor the five-week youth day camp, the YMCA‘s general'operations: absorbs the Center’s
‘operating deficit.

Once the YMCA lease is conf_“ rmedf-f""r 2017-2018; the Y will em ploy a part-time dedicated: managerto
 YMCA isalsoin the process of redes:gnmg es Facility maintenarice and

for the availability of its programs as-well as those of the community, with the requirement that this

_-arrangement remain:fina ndaliy \nab!e The'Y therefore requests-a continuation of the current-monthly
- Agase payn

At of 5800, "We believe-that the Bayfront Center playsa significant role In'the YMCA's:
erefor i a_l :part of the YMCA porifolio of community-outreach facilities. Wlth
-YMEA will be batter positioned going. forward 1o manage the: Bayfrent

. jCenter, bdth programmat[caiiy and financially.
~ Attachments:

1. Current schedule of groupiexercise classes'and class desanptlons

‘2. Bayfront Summary Troffic Regort. April 1, 2016 - December 31, 2016

3. Current rental. agreement for facility usage byorganizations:and residents
4 Statement of Activities Report Bayfront Center

ter. The posftion was ehmmated' '



Class Desceriptions -

Pifates: Core strengthf" the four wf pilates. When the core musdes are strong, they worko. support the gpitigin movement
Asyou; dﬂve[op corestrengih, not cmly ds youi achieve abdominal sculpting, but astrong,. healthy, gain-free back!

rSiiwerﬁneakEfs” ROV Mascular Strgngth 8 Range of Moventent. Have fun and move to the music while doing variousexercises

designedto increase strength,, range:of meverment; arid activity for daily livinig. Hand-held weights,; elastic tubmg with-handles; and ]

Sliver Snedkirsbath are offered for resistarice. Chairs are: t{sed for:sitt ng and standing support,

ascular: and musgufar endurance: This: workaut:

SilverSneakers® Cardlo: Circuit Combinefun: with'ﬂtness\ ta‘increase
f sfretching and relaxation exercises designed to energize

includes easy-to-follow low!impact mov A pper:body strength,
ycmr activelifestyle. Chatrsare usedifor sitting atid: standing: support.

Zumba; A i sion of Latin and international music = dance themes’ creatang a dynamit; excitifig fitnass system Routanes feature
aergblc/fitngss, Interval traimingwitha combination of fast & slow’ rhythms: that tone and sculpt the body..

gness Blgn Tms clas:
dange, Tai Chi, P:la, S,.and:

lghe i tone,and- strengthen both.the upper and lower body through the:use of simple
fags moves. We ghts and mat-work are also included. For all fithess levels.

Egi‘ever Eit: FUN infitnessis the namg: of the gamein this.¢lass| Class formait includes fower. body tonmg and! Iow lmpact/\'anabia
mtansity cardmvascul:ar trammg -Fer all f tness levels, especlally active older. adults

\!ug tAchieve pedte anf.i hafmnny with-this great: fuilf body: Workﬂut Learn breathin } ques and focus, far overall phys

welltiess, Idealfor; getting rid of aches and pains.of the joints: Yoas consists of synchranized body movements that improve balsnce
and: ﬂextbi[lty throught cnerdtnation of hedy arid mind. (all fithess levels)

Yopa Flow: tdesl for getting rid of aches and pains: m‘ the ;osnts Helps to a"iievsate common ailmients like arthrms, back pam,

headaches and muscletension, Yoga:Flow consists of: synchronized: body. movements that improve balance.and. ﬂexulaﬂity through
coordination of‘ body and mind;, No m‘ewous yoga: expenence is.required: '

. : g Encreased fle_xibiii’cy, minds bady awareness & strength: withuut bemg hinderéd by mnblhty or:balahiceissugs, All
-pOsmres are. perfarfned elthérwhile seated or-standing using-a sturdy chairfor support.

Subject:fo change.
Llasses dre mc!uded iryour membership for ages ; 13-& up unless specified, .
$Sextra. charge ‘Dowiiload current schedules Gnline! www. char]otteCountyYMCA tom




Exhibit B to Agreement R2016101

Bayfront Center Rental Fee Schedule™
$100 an hour for wedding/party
$40 an hour for meetings
$100 clean up fee for wedding/party
$40 clean up fee for meetings
$150 damage deposit which is given back after the event’
There is a $100 non-refundable deposit which does go toward the cost of the rental.

10% discount to non-profit, Y members, board members and staff

*as of 12/31/2016
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CITY OF PUNTA GORDA, FLORIDA
CONTRACT RENEWAL

CONTRACT NUMBER: #R2012102/REV-BAYFRONT/1213

CONTRACT DESCRIPTION: Bayfront Rental

CONTRACT RENEWAL BETWEEN ‘C‘ITY OF PUNTA GORDA (City) and CHARLOTTE COUNTY YMCA
CURRENT PERIOD: 4/1/2013 Through 3/31/2015
1%t RENEWAL PERIOD: 4/1/2015 Through 3/31/2016
2" RENEWAL PERIOD: 4/1/2016 Through 3/31/2017
Condition of Renewal: YMCA shall submit progress reports to the City's Procurement Office on a
contract quarterly basis. The report shall be submitted on the 15" day of the month for the previous
quarter. The first report for 4/1/16 ~ 6/30/2016 shall be due no later than July 15, 2016.

The report shall include: 1) status of overall program; 2) number of people served 3) status of the
sailing program(s); and 4)-accomplishments for the quarter.

City Council agrees to renew this Agreement for a one (1) year period at the same rate, terms, conditions and
the above condition for renewal.

7% ’R Yo

Howard Kunik, City Manager Date

CHARLOTTE COUNTY YMCA APPROVAL TO RENEW CONTRACT FOR AN ADDITIONAL YEAR:

Being an authorized representative of the firm, | do hereby authorize the renewal of the referenced Agreement
at the same prices, terms, conditions and quarterly reporting condition for the renewal period stated above.

%bfw/\ CEO P2 il

Authorized Signature - Title Date

PLEASE RETURN COMPLETED BY: March 30, 2016

CITY OF PUNTA GORDA . Attn: Deb Adams, Senior PA & Contract Administrator
326 W. Marion Avenue Email: dadams@pgorda.us
Punta Gorda, FL 33950 (941) 575-3351 (941) 575-3340 (FAX)
Euméa%
= .
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CITY OF PUNTA GORDA, FLORIDA
CONTRACT RENEWAL

'CONTRACT NUMBER: #R2012102/REV-BAYFRONT /1213

CONTRACT DESCRIPTION: Bayfront Rental

CONTRACT RENEWAL BETWEEN CITY OF PUNTA GORDA (City) and CHARLOTTE COUNTY YMCA
CURRENT PERIOD: 4/1/2013 Through 3/31/2015
RENEWAL PERIOD: 4/1/2015 Through 3/31/2016
Condition of Renewal: YMCA shall submit progress reports to the City’'s Procurement Office on a
contract quarterly basis. The report shall be submitted on the 15" day of the month for the previous
quarter. The first report for 4/1/15 — 6/30/2015 shall be due no later than July 15, 2015.

The report shall include: 1) status of overail program; 2) number of people served; 3) status of the
salling program(s); and 4) accomplishments for the quarter.

City Council agrees to renew this Agreement for a one (1) year period at the same rate, terms, conditions and
the above condition for renewal.

Z@% 3///29/&'

Howard Kunik, City Manager Date

CHARLOTTE COUNTY YMCA APPROVAL TO RENEW CONTRACT FOR AN ADDITIONAL YEAR:

ative of the firm, | do hereby authorize the renewal of the referenced Agreement
nditions and quarterly reporting condition for the renewal period stated above.

(75() f/f/&wf

Authorized Signature Title Date

PLEASE RETURN COMPLETED BY: MARCH 11, 2015

CITY OF PUNTA GORDA Attn: Marian H. Pace, Procurement Manager
326 W. Marion Avenue . Email: mpace@pgorda.us
Punta Gorda, FL 33950 {941) 575-3348 (941) 575-3340 (FAX)



GENERAL LEASE AGREEMENT #R2012102/REV-BAYFRONT/1213
BAYFRONT RENTAL

_ COMMERCIAL LEASE AND MANAGEMENT AGREEMENT BETWEEN
THE CITY OF PUNTA GORDA AND CHARLOTTE COUNTY FAMILY YOUNG MENS’ CHRISTIAN ASSOCIATION

This Commercial Lease and Management Agreement (hereinafter “Agreement”} is made this_20 dayof February

, 2013 by and between the City of Punta Gorda, a Florida municipal corporation whose address is 326 West Marion Avenue,
Punt Gorda, FL 33950 (hereinafter “City”) and the Charlotte County Family Young Mens’ Christian Association, Inc. whose principal
address is 19333 Quesada Avenue, Port Charlotte, FL 33948 (hereinafter “YMCA”). In consideration of the mutual covenants
contained herein, the parties agree as follows:

1. INTENT AND PURPOSE: The City owns real property known as the Bayfront Center located at 750 West Retta
Esplanade, Punta Gorda, Flerida {hereinafter “Center”). YMCA is a non-profit corporation and is well able to manage the Center,
make it available to the public as directed by the City or its designee, and to operate a Community Center for all ages at the Center.
City finds that the YMCA's lease, management and use of the Center are in the best interest of the City and the public.

2. TERM AND RENEWALS: City hereby grants to YMCA the exclusive right to rent, lease, operate and manage the
Center upon the terms hereinafter set forth for an injtial tarm of two (2) year beginning at 12:01 a.m. on April 1, 2013, and ending at
11:59 p.m. on, March 31, 2015, with the option of two one-year renewal terms subject to all of the terms and conditions herein
contained. In order to exercise each option, YMCA shall give the City written notice of its intention to renew the Agreement thirty
(30} days prior to its expiration. Notwithstanding any provision in this Agreement to the contrary, the City reserves the right to
terminate at any time, for any reason upon the provision to the YMCA of thirty {30) days written notice of City’s intent to terminate.
YMCA shall thereupon vacate the premises within thirty (30} days of receipt of such written notice. In its sole discretion, City may
grant YMCA additional time to vacate.

3. RENT: YMCA shall pay to City, as rent for the Center during this term, the amount of $800.00 per month
simultaneously with the execution of this Agreement, as the first month’s rental, and $800.00 in advance, on or before the first day
of each and every month of the term thereof. Rental for a fraction of any month shall be prorated on a daily basis. Concurrently,
with each rental payment, YMCA shall pay to the City the Florida State Sales tax applicable thereto, Payments received by City after
the tenth day of the month shall be considered delinquent and a twenty percent (20%) delinquency penalty shall apply. Two
delinquent payments within twelve {12) consecutive months will constitute a Breach of Agreement. At each time the YMCA elects to
exercise its option to renew this Agreement, the rent may be adjusted pursuant to further agreement of the parties not to exceed a
ten percent {10%) increase,

4, PUBLIC PURPOSE: The City’s willingness to enter into this Agreement is based upon a finding that the proposed
use and management of the Center by YMCA is in the best interest of the City in its governmental capacity.

5. USE AND MANAGEMENT:

A, The Center will be used as a YMCA Community Center (hereinafter “Community Center”} .open to all
irrespective of age, color, sex or national origin. ¥YMCA’s use shall be consistent with the usages common to YMCA activity centers,
including but not limited to those activities/events proposed in its Proposal attached hereto as Exhibit “A”. At such times as the
Community Center is available, the YMCA may lease or rent the Community Center to the public at the rates set forth in Exhibit “B”
attached hereto and made a part hereof. Additionally, the YMCA will honor current rentals presently under contract and give
scheduling priority to all groups, clubs and the fike that have, in the past, used the Center on a periodic or annual basis.

B. City meetings conducted for the general benefit of the community will take scheduling priority over
regularly scheduled activities. Except in emergency situations, these meetings will be scheduled on no less than two weeks notice,
YMCA shall provide semi-annual reports to the City in a format agreed to by City, documenting the use of the Center and rental fees
collected by YMCA. Reports shall be for April through September and October through March and shall be delivered within 20 days
after period closing.

C. YMCA agrees to provide adequate space to Jease to the Peace River Power Sail and Power Squadron.

b. The City may provide input to the YMCA regarding the use of the Center.
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5. CITY DUTIES AND REPAIRS: City shall maintain and repair all water, sewer, heat, air conditioning and electrical
systems with respect to the Center. City shall also previde for pest control services and keep in place all hazard and liability
insurance currently in force regarding the building, grounds and landscaping. City shall be responsible for the maintenance of
exterior shrubs, landscaping and grass at its sole cost and expense._City shall keep the Center repaired, except repairs nacessitated
due to negligence of YMCA or YMCA's invitees, City shall be notified immediately of any damage to the Center. The City will perform
semi-annual inspections with the YMCA Facility Manager to insure building integrity.

6. YMCA's EXPENSES:
A. YMCA shalt be responsible for all expenses relating to:

i Advertising the availability of rental of the Center and all of Its rental forms, which shali be
approved by City; and

ii. shall have the authority (and be obligated for all expenses) concerning collection of rents, giving
receipts, terminate rentals, enforce terms and conditions imposed upon invitees by City or
¥YMCA; and :

fit. institute and prosecute actions for collections of rent or damages, and when expedient o settle,
compromise and release such causes of actions. Lienors under Chapter 713 of Florida Statutes
shall not be allowed any mechanic’s liens on the Center; and

iv. Establish an account for the Center with FPL for electricity needs and pay all expenses related to
this utility; and
V. Responsible for all janitorial services, including stripping and waxing the floor one time per year,

bimonthly maintenance of the existing City ice machine, as well as telephons and
communications equipment and setvices, cable television, and any other services or eguipment
utilized at the Center by the YMCA; and

vi. Payment of the City’s monthly for water, sewer and waste collection expenses. The City will
direct the utility bilis to YMCA for payment; and
i, YMCA shall furnish tahles and chairs for programs and events with the exception of the existing
table and chairs located in the Fireside Room which are furnished by the City; and
viil. YMCA shall be allowed to instali, at its sole cost and expense, all appropriate equipment within

the kitchen area to promote the full use of the kitchen for cocking purposes and in accordance
with Paragraph 7 below; and
ix. All other axpenses required to maintain and operate the Center,

7. IVIPROVEMENTS AND MAINTENANCE OF CENTER: YMCA may, at any time during the Lease term, subject to the
conditions set forth herein and at its own expense, make alterations, additions ar improvements to the Center with the City's prior
consent. Improvements shall be performed in a workmanlike manner. Al wark shall be done in accardance with requirements of all
federal, state and tocal regulations. The plans and specificaticns for any improvements shall be submitted to City for written
approval prior to commencing work.

All improvements to the Center at the commencement of the initial term, and that may be erected or instalied during the
initial term and any renewal terms of this Lease, shall become part of the demised Premises and sole property of City, except that all
moveable fixtures, including but not limited to partitions, counters, railings, etc,, installed by Lessee shall be and remain the
property of YMCA and YMCA may, at its own expense, remove zll property or portion thereof which, by the terms hareof, Lessee is
permitted to remove, and shall repair all damage to the demised Premises caused by such removal, and shall restore the Premises to
the condition they were in prior to the making or installation of improvements and other property so removed. At the City’s option,
YMCA may be required to remove all improvements, at the YMCA's sole expense, at the expiration or earlier termination of this
Lease, and shall restore the Center to its preexisting condition.

YMCA shall at all times during the Lease and at its own costs and expense maintain in a good, safe and substantial
condition the Center and any improvements, additions and alterations 1o the Center, and shali use all reasonable precaution to
prevent waste, damage or injury to the Center. YMCA shall, at its own costs and expense repair any portion of the Center damaged
by YMCA, YMCA shall, at all times during the Lease and at its awn costs and expense maintain in a good, safe and substantial
condition the Center and any improvements, additions and alterations thereto. Upon expiration or early termination of this Lease,
YMCA shall deilver the Center to City in the same condition as YMCA found Canter on the commencement of this Lease.

3. EMPLOYEES: YMCA and its employees are not emplayees of the City and YMCA is authorized to hire, discharge
and supervise all iabor and employees required for its use and management of the Center,
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9. INSURANCE: Any use or rental of Center that results in a material increase in hazard or liability insurance, or
cancellation of either, shall at the option of either party allow immediate termination of this Agreement. YMCA shall keep in force
during the term of this Agreement and any renewals thereof, at YMCA's sole expense, comprehensive general liability insurance in
companies approved by City {which approval shall not be unreasonabiy withheld} to protect against liability incidental to the use of
or resulting frem any acts occurring in or about the Center, the liability under said insurance to be not less than One Million Dallars
($1,000,000) for injury to one persen in ane accident, occurrence or casualty, and not less than a combined single limit of Two
Million Dollars ($2,000,000) for injuries to one or more persons and/or damage to property, in any occurrence. YMCA shall cause
the City io be named as an additional insured on any such policies. YMCA shall furnish proof of insurance prior to the initiation of
any term under this Agreement. YMCA shall notify City of any cancellation of insurance prior to the expiration of the term of this
Agreement.

i0. ASSIGNMENT: City is relying on the services of the YMCA named herein. This Agreement may not be assigned, nor
except as otherwise provided herein, be sublet without cansent of City.

11. DAMAGE BY FIRE OR OTHER CASUALTY: If the Center is substantially damaged by fire or other casualty, the City
shall have the option ta rebuild and repair the Center or to terminate this Agreement. In the event of substantial damage by fire or
other casualty, the City shall abate any rent payable under this Agreement in proportion to the impairment of the use that can
reasonably be made on the property for the purpose permitted by this Agreement, until the Center is rebuilt and repaired.

12. REMEDIES FOR BREACH OF AGREEMENT: If either the City or YMCA shall fail to perform, or shall breach any
portion of this Agreement for thirty (30) days after a written notice specifying the performance required shall have been given to the
party failing to perform, the party so giving notice may institute action in a court of competent jurisdiction te terminate this
Agreement or compel performance of the Agreement.

i3. TERMINATION: This Agreement shall be terminated immediately if the YMCA or City shall be dissolved, become
insolvent or bankrupt, or make assignment for the benefit of creditors. Except as otherwise provided herein, either party may
terminate this Agreement with thirty {30) days written notice to the other party.

14, FUNDING: Nothing contained herein tenders or concerns the funding of the day-to-day operation of the YMCA
Community Center.

15. NOTICE: All rent payable and notice given under this Agreement to t he City shall be paid and given at City Hall,
326 West Marion Avenue, Punta Gorda, Florida 33950, or such other place as the City shall specify in writing. All notice given under
this Agreement to YMCA or any assignee or sub-lessee of the YMCA shall be given at 10169 Tamiami Trail, Punta Gorda, Florida,
33550, or at such other place as the YMCA shall specify in writing.

16. ACCESS BY CITY: The City may enter, inspect and make such repairs to the Center as the City may reasonably
desire at all reasonable times.

17. SIGNS: The YMCA shall be permitted one ground level sign in conformance with all City codes and approved by the
City Council.
18. USES: The Center shall not be used except for the purposes specified in Paragraph 5 of this Agreement. The YMCA

shall not do or permit anything to be done in or about the Center, or any of its contents, which shall in any way conflict with any law,
ordinance, rule or regulation affecting the occupancy and use of the Center. With respect to matters pertaining solely to the use,
operation, and management of the Center on behalf of the City, the YMCA understands that it may be subject to the Florida
Government-in-the-Sunshine Law and the Florida Public Records Law.

19. INDEMNIFICATION: YMCA shall indemnify and hold harmless City and its officers, directors, employees, agents,
and successors (herein referred to as “Indemnified Parties”) from and against any and all claims, actions, damages, liability and
expense in connection with loss of life, personal injury, or damage to property occurring in or about, or arising out of the YMCA’s use
of the Center. In the event any of the Indemnified Parties shall be made a party to any litigation or administrative action
commenced by or against the YMCA, its agents, contractors or employees, YMCA shall protect and hold Indemnified Parties
harmless from and shall pay all costs, expenses and reasonable attorney’s fees incurred or paid by Indemnified Parties in connection
with such action or actions. YMCA shall also pay all costs, expenses and reasonable attorney’s fees which may be incuyred or paid by
Indemnified Parties in enforcing the covenants and conditions of this Agreement, whether incurred as a result of litigation or
otherwise.
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20, RADON GAS: As reguired by Florida Law, City hereby discloses the following notification on Radon Gas: Radonis o
naturally occurring radioactive gas that, when it has accumufated in a building in sufficient quaniities, may present health risks to
persons who are exposed to it over time. Levels of radon that exceed federal and state guidelines have been found in buildings in
Florida. Additional information regarding radon and radon testing may be obtained from the Charlotte County Health Department.

21. ENTIRE AGREEMENT: This Agreement contains and embodies the entire agreement of the parties hereto and no
representations, inducements of agreements, oral or otherwise, between the parties not contained and embodied herein shall be of
any force and effect, and the same may not be modified, changed or terminated in whole or in part erally or in any manner other
than by an agreement in writing duly signed by all of the parties hereto.

22, VENUE: This Agreement shall be governed by and construed in accordance with Florida Jaw. Venue for the
purposes of any action brought to enforce or construe the Agreement shall lie in Charlotte County, Florida.

IN WITNESS WHEREOF, the parties hereto have signed this Agreement in duplicate, One counterpart each has been
delivered to CITY and CONTRACTOR. All portions of the Agreement Documents have been signed or identified by
CONTRACTOR and CITY or by REPRESENTATIVE on their behalf,

CITY OF PUNTA GORDA CONTRACTOR: CHARLOTTE COUNTY YMCA, INC.
SIGNATURE: %7% ' SIGNATURE:
£
Print Name
\.

WITNESS: %s WITNESS:

Address for giving notices: Address for giving notic
~ Procurement Office 19333 Quesada Avenue

326 W. Marion Avenue Port Charlotte, FL 33948

Punta Gorda, FL 339850

Agroement R2012102/REV-BAYFRONT/1212 Fage 4 of 4




BayFront Center YMCA Rental Fee Schedule

Type of Rental Rental Fee's for Whole Facility Deposits
Weddings/Receptions Hourty Rental Fee $75.00 Damagel $150.00
Parties Hourly Staff Fee $10.00 $100 Due at Signing
m Cleaning Charge Per Rental $75.00
Optional Set-up Fee $75.00

1 0% discount on Rental Fee for Non-profits & YMCA members

Meetings Hourly Rental Fee $45.00 Damagel $100.00
Hourly Staff Fee £10.00 $ 100 Due at Signing
Cieaning Charge Per Rental $40.00
Optional Sat-up Fee $75.00

10% discount on Rental Fee for Non-profits & YMCA members

All balances must be paid in full 30 days prior or event will not be allowed to take place,

Room rental includes use of the kitchen facility with the exception of the stove~top burners, by order of the Fire Marshall for the

City of Punta Gorda. In addition, counter-top hot plates or griddles or any appliances that could cause grease to splatter are not permitted.
Smoking is not allowed inside the Bayfron Center,

Tenant agrees ta take out everything that was brought in which includes refrigerators emptied and trash removed to dumpster outside,

If you are renting on behalf of a group or an organization you must provide a tertificate of liability insurance having the YMCA added as
additional insured, in the amount of $1,000,000,00.

The City of Punta Gorda, the Bayfront Center YMCA, and the Charlotte County Family YMCA assume no responsibility or liability for
any personal or bodily injury and/or property placed in the building or on the grounds by tenants and/or users of the facility.




Bayfront Center YMCA
750 West Retta Esplanade, Punta Gorda, FL 33950
{341)347-8855

WEDDING/PARTY RENTAL AGREEMENT

Event Type: # Guests:
Event Date: Event Time Scheduled:
This Agreement made this day of ,20 by and between

Charlotte County Family YMCA, agent and
Tenant;

Address:

City , State & Zip

Email;

Phone:

Room Rental hours @ $75.00 perhour= §
Non-profit or Member discount 10% = §

Mandatory Staff Fee hours @ $10.00 per hour = §
CleaningFee= $ 75.00

Damage Deposit=  $ 150,00

Optional $75.00 Set-up Fee =%
Total Rental Fee = §

Less non-refundable Deposit =§___100.00

Balance Due 30 days prior event = 3§

All balances must be paid in full 30 days prior or event will not be ailowed to take place.

Room rentai includes use of the kitchen facility with the gxception of the stove-top buragrs, by order of the Fire Marshall for
the City of Puata Gorda. in addition, counter-top hot plates or griddles or any apphiances that could cause grease to splatter
are not permitted, Smoking is not glfowed inside the BayiTopt Center,

Tenant agrees to take out everything that was brought in which includes refrigerators emptied and trash removed to dumpster
outsida.

if you are renting on behalf of a group or an organization you must provide a certificate of Hability insurance having the YMCA
added as additional insured, in the amount of $1,000,000.00.

The City of Punta Gorda, the Bayfront Center YMCA, and the Charlatte County Family YMCA assume ro responsibility or fiabil-
ity far any personal or bodily injury and/or property placed in the building or on the grounds by tenants and/er users of the

facility.
| have read, understood, and agree to the terms of this Rental Agreemant,

Date

Signature of Tenant

Bayfront Staff Signature Date




Bayfront Canter YMCA
750 West Retta Esplanade, Punta Gorda, FL 33950
(841) 347-8855

MEETINGS RENTAL AGREEMENT

Event Type: # Guests: Event Date: Time:
This Agreement made this day of - , 20 by and between Char-
fotie County Family YMCA, agent and

Tenant:

Address:

City, State & Zip

Email:

Phone:

Room Rental hours @ $45.00 per hour = §

Non-profit or Member discount 10% = $

Mandatory Staff Fee _ hours @ $10.00 per hour = %
CieaningFea= §  40.00

Damage Deposit=  $ 100.00
Total Rental Fee = 3§

tess pon-refundable Deposit =%__ 100.00

Balance Due 30 days prior event =%

All balances must be paid in full 30 days prier or avent will not be allowed to take place.

Room rental includes use of the kitchen Facliity with the axception of the stove-tap burners, by order of the Fire Marshall for
the City of Punta Gorda. In addition, counter-top hot piates or griddies or any appliances that could cause grease to splatter
ave not parmitted. Smoking is not affowed Insids the Bayftant Center.

Tenant agrees to take out everything that was brought in which includes refrigerators emptied and trash removed to dumpster
outside,

If you are renting on behalf of a group or an organization you must provide 8 certificate of liability insurance having the YMCA
added as additional insured, in the amount of $1,000,000.00.

The City of Puntz Gorda, the Bayfroat Center YMCA, and the Charlotte County Family YMCA assume no responsibility or liabil-
ity for any persenal or bodily injury ard/or property placed in the building or on the grounds by tenants and/or users of the

facility,

t have read, understood, and agree to the terms of this Rental Agreement.

Signature of Tenant{s) Date

-

Bayfront Staff Signature Data




Over 104 Community rentals

12 Special Community & Business Events

5 Free Community Events

Partnership with “Senior Network” for free community Health Classes

Over 360 Health & Wellness classes open to the community

Boating & water programs are currently available at the YMCA Dotzler facility; the Y
wishes to expand the sailing program to include the Bayfront Center

Hi-Y’'er Club {50+ Social Club) fundraisers and community events

German American Club & the Bayfront Dancers consider the Bayfront Center their home
“Senior Choices” gives free Tai-Chi Classes to Seniors

Charlotte Regional Hospital staff retreats

Early Learning Coalition classes to child care workers

iarket Summary: FUTURE
The Charlotte County Family YMCA will bring unique services together in one facility:

Future Services

Phase I: Spring 2013, Will focus on youth sailing with services that inciude introductory
and advanced courses for children focusing on water safety and survival, Fithess and
wellness wil! also be a farge part of this program with fitness equipment geared towards
youth. Youth exercise equipment is presently housed in the fireside youth room. The
Fireside room will become a youth center with Nautical History Museum theme of PG.”
Phase 2: Fall 2013. Additional classes will be offered to include adult and family sailing.
Phase 3: Spring 2014. Additional classes will be offered to include sculling, kayaking and
saiting skills along with general boating and water safety.

We will continue to offer the above items under “Market Summary: PRESENT” plus:

Youth/Teen Sailing Classes where they will be able to move from beginners {Second
Mates) to more advanced students (First Mates) to the position of the more
experienced student (Skipper.)

Adult Sailing Classes available to everyone including those with special needs
Camps: Sailing & Traditional

Boating & Water safety

Regattas {youth & adult}

Youth Sailing Clubhouse(Fireside Room)

Rentals to the Community, including meeting space for our Sailing Partners.
Community Events

Youth Activities

New Partnerships




We will be working together with the following organizations to bring a first class sailing center
to Punta Gorda:

L

Competition

Punta Gorda Boaters Alliance
o Create a partnership and advisory committee for waterfront activities.
o Establish and maintain “Waterfront Boating Activities” such as sailing, sculling,
baater safety, environment, fishing, etc.
Mote Marine
Partner with the YMCA on water and environmental/science programming
Consuiting on these projects are the Englewood Sailing Association and YMCA of the
USA in addition to 10 sailing programs from ¥Y’s around the country.
The YMCA witl continue to seek partnerships in the community.

The YMCA is entering a market where several current competitors exist. The YMCA is confident
in its successful programming as a National Organization and its success in programming
facilities and programming in the Port Charlotte, Narth Port and Punta Gorda areas.

Competitive Advantage

Target Market

Marketing

The YMCA advantage is the approach of offering quality activities and services that
others cannot provide.

All staff and volunteers will hold certifications in the areas they service as well as pass a
criminal background and drug screening process.

Alt adults that enter the building will have their ficense scanned by our Rapture “sex
offender” background check. This will include all boaters antering the Welcome Center
environment.

Staff and volunteers will attend CPR/AED and First aid courses on a continual yearly
basis.

Financial assistance is available to all of our youth program participants.

The YMCA is a national brand that people recognize as an organization that cares about

huilding their community,

Sailing: All Ages {8+)

Camps: Youth & Teens (5-15)
Wellness: All Ages (8+)
Rentals: Adults & Businesses




BIDDER'S RESPONSE FORM

CITY OF PUNTA GORDA, FLORIDA
BAYFRONT LEASE
#R20121 OZ/REV-B_A YFRONT/1213
Bidder's (BUSINESS) Name: Print name of Bidder's Authorized Agent
_ responding to solicitation;
a e lpont ‘ ints '
Bidder's Mailing Addreds: Bidder's Physical Address:
7933 3 B vesadt Are
Porg Chattvtre ¢339
Bidder's Contact Numbers 7 Authorized Agent’s email address:
Phone: (947} ¢ RD -‘0 90 @
/ .
Fax: (941) @0?9.. 7@ 30 é/—stcﬁum‘aaﬁn?@aﬁé"fo#f&wﬂy%

1) Is the Authorized Agent respansible for receiving and responding to ALL correspondence relating to this
solicitation?
ﬂ/ Yes [CINo - I no, complete 3
2} Is the contact information stated above correct for the Authorized Agent? ,@ Yes [ JNo - If no, complete 4
3) Provide contact information for receiving and 4) Provide the following contact information for the
responding to ALL correspondence relating to this Authorized Agent?
solicitation: Maiting Address:
Name: '
Mailing Address: ' Phone { ) Fax )
Phone ( ) Email address: |
Physical Address of Prime Bidder's Office Location Providing Service:

All Solicitation Package forms shall be fully executed and suhmrtted as spedﬁed in the Submittal Package Format
Requiremants section of the Solicitation Document, : AL PACKA L ALl BE
REJECTED. Any and all Submittal Packages, which do not cornply with the Soliatation Package Requirements, shali be
rejected. The City reserves the right to accept andfor reject any or all responses,

Submitting a Submittal Package in responsé to this Solicitation Package certifies the Bidder's Authorized Agent has read,
understands and accepts the ENTIRE contents of this Solicitatlon Package and Bidder's Submittal Package and agrees to
comply with all requirements prescribed in the Solicitation Package.
Addenda Acknowledgement: Addendum # __L Addendum # Addendum #
Addendum # g§ Addendum # Addendum # _

Da ;

te

Signature

Bidder Response Form Page 11 of 12
Solicitation #R2012102/REV-BAYFRONT 1213




NON-COLLUSION /LOBBYING CERTIFICATION

, being the authorized Agent, certifies that:
Hefshe is the =) ‘ , (Owner,

Partner, Officer, Representative or Agent) of MM‘%&?_&L the Bidder that has
submitted the attached Proposal;

NON-COLLUSION PROVISION CERTIFICATION
The undersigned hereby certifies, to the best of his or her knowledge and belief, that on behalf of the person,
firm, assodation, or corporation submitting the bid certifying that such person, firm, association, or corporation
has nat, either directly or indirectly, entered into any agreement, participated in any collusion, or otherwise taken
any action, in restraint of free competitive bidding in connection with the submitted bid. Failure to submit the
executed statement as part of the bidding documents will make the bid nonresponsive and not eligible for award
consideration.

: LOBBYING CERTIFICATION
“The undersigned hereby certifies, to the best of his or her knowledge and belief, that:

(a) No City appropriated funds have been paid or will be paid,. by or on behalf of the undersigned, to any person
for influencing or attempting to influence aither directly or indirectly an officer or employee of the City, City
Council Member of Congress in connection with the awarding of any City Contract.

{b) If any funds other than City appropriated funds have been paid or will be paid to any persoh for influendng or
attempting to influence a member of City Council or an officer or employee of the City in connection with this

“contract, the undersigned shall complete and submit Standard Form-L "Disclosure Form to Report Lobbying”, in
accordance with its instructions.

By:

éitness 7 {Printed Name)

CED

~ (Title)

NOW-OOLLUSTON / LOBBYING CERTIFICATION : - Pagellorlz
Solicitation #R2012102/REV-BAYFRONT/1213




Sco'pe & Submittal
Bayfront Rental
Solicitation #R2012102/Rev-Bayfront/1213

Building our Community

YMCA Punta Gorda Community Center & Youth Sailing Program

YMCA Mission Statement

To put Christian principles into practice through programs that build healthy spirit, mind and
body for all.

Executive Summary

The Charlotte County Family YMCA is submitting a Letter of Interest for continued lease
operations for the Bayfront Center, 750 W Retta Esplanade, the initial term of two (2) years
beginning April 1, 2013 and ending March 31, 2015. This includes the option of a two (2) one (1)
year renewal.

In addition to its community programs and rentals, the Charlotte County Family YMCA plans to
bring to Punta Gorda a quality sailing instructional program, using a 3 phase business plan. This
program will offer a combination of entertainment, recreation, educational and safety
components to the community including youth, adults and those with special needs. With
community partners such as Boaters Alliance, Team PG and consulting frorm Englewood Sailing
association and the National YMCA, this plan will be a big win situation for the City, Community
and YMCA.

Before Hurricane Charlie in 2004, the Bayfront Center was successfully operated by the
Charlotte County Family YMCA. Once the damage from the storm was repaired, the City
resumed operations for the building using it for City business, The Charlotte County Family
YMCA again was awarded management of the center in 2010 and has a successful record of
managing the facility.

SUBMITTAL PACKAGE REQUIREMENTS

1}

Address Space utilization:

1. Area of the Facility to be leased




1}

The YMCA wishes to lease the full building. This includes the space provided for the
Salling Center and the Power Squadron, Both organizations have separate lease
agreements with the YMCA. The Power Squadron has agreed if the Y is awarded the
space, to continue to operate as the present lease states.

The Fireside Room will continue to focus on youth services that include camps,
educational and fitness awareness programming, in addition a new sailing program
operated by the YMCA, The Jarge room will continue to be leased to the community at
very reasonable rates that include non-profit discounts and regular rates. The outside
space usage will be for the boat storage for the sailing program.

2. Amount of Space Desired
As indicated above the rcoms needed for rental are;
a. Fireside Room '
b. Main Hall Rental/Kitchen/Bathrooms/Storage Rooms
¢.  Main Office
d. 2 Small rental Offices
e. Outside space along building for boats

3. Proposed Day(s) and Time(s) of Usage _
The usage will be 7 days a week. The times will vary according to events and rentals.

What will your organization be doing in the spacé and what activities/events are proposed?
The YMCA will continue to serve the community with the services provided below. A fulltime
Director is now in place to oversee the facility,
Presently the YMCA provides:
250 vﬁuth served daily in Summer Camp and School Release Days {SRD}
Scholarships given to those who cannot otherwise afford any of our prbgrams
11 Community rentals presently booked through June 2013
12 Special Community & Business Events were booked as rentals in the year 2012
5 Free Community Events were given to the community at no charge

Partnership with “Senior Network” for free community Health Classes open to the community

Over 360 Health & Wellness classes open to the community, provided by the ¥




m)

Boating & water programs are currently available at the YMCA Dotzler facility; the Y wishes fo
expand the sailing program to include the Bayfront Center

Hi-¥'er Club {50+ Social Club) fundraisers and community events
German American Club & the Bayfront Dancers consider the Bayfront Center their home

“Senior Choices” gives free Tai-Chi Classes to seniors

_ Charlotte Regional Hospital holds their staff retreats twice a year

Early Learning Coalition classes to child care workers

In addition to the existing programming, the YMCA wauld like to expand services:

The Charlotte County Family YMCA will bring unigue services together in one facility:

» Phase I: Spring 2013, Will focus on youth sailing with services that include introductory
and advanced courses for children focusing on water safety and survival. Fithess and
weliness will also be a large part of this program with fitness equipment geared towards
youth. Youth exercise equipment is presently housed in the fireside youth room. The
Fireside room will become a youth center with an enviranmental focus, We are
presently connecting with Mote Marine on said programs.

e Phase 2: Fall 2013. Additional classes will be offered to include adult and family sailing.
In partnership with Team Punta Gorda Maritime Committee, we will explore a Boaters
Welcome Center with shower facilities. Logistics for security is to be determined. Any
construction to the Bayfront Center must be approved by the city, and both
organizations would  work with the city to work out logistics for approval of any
expansion.

s Phase 3: Spring 2014. Additional classes will be offered to include sculling, kayaking and
sailing skills along with general boating and water safety.

How will the activities benefit the community?

The community is already henefiting from the YMCA services provided at Bayfront. We will
continue to rent the facility at reasonable rates, provide camp and care for the families of
Punta Gorda through our youth programs, expand wellness programming for all ages, and
expand community partnerships that include Team Punta Gorda, Punta Gorda Boater’s
Alliance.




The Center is becoming and will continue to become a true Community Center where you don’t
have to be a member of the Y, just a community member to enjoy the various services. The
center is and will continue to be a safe place for children and aduits to come. The Y takes great
efforts to maintain that safety with:

¢  Fingerprinting and drug screening process for all staff and volunteers

+  All adults that enter the building will have their license scanned by our Raptor “sex
offender” background check. This will include all boaters entering the Welcome Center
environment

+ Quality Staff at all events rentals

» A YMCA Director on sites during the Monday-Friday activities, paid staff during othere
event hours

s Staff and volunteers will attend CPR/AED and First aid courses on a continual yearly
basis ' _

s Financial assistance is available to all of our youth program participants

® The YMCA is a national brand that people recognize as an organization that cares about
building their community

» The Bayfront Facility has its own Center Budget to fund operations and expansion of the
center

The community will also have the knowledge of what is presented at the facility through our
Marketing Program.

The YMCA will begin marketing with press releases, planned activities and services. Success will
depend on the continued quality programming taking into effect the expectations of the
community. Under the supervision of our Event & Marketing Director, advertising will include
but not be limited to media ads, website, and sponsorship of events. The center will be included
as it presently is now in all of the YMCA marketing techniques.

Summary of the Objectives & Goals for the Punta Gorda Community:

e Establish Iocal.and national recognition of a premier sailing program offering quality
instruction and a safe challenging nurturing environment on land and water.

+ Improve the quality of activities and services for all youth, teens and adults on the
water, .

® Sustain through building rentals and fees a profit to maintain and operate the Bayfront
facility.




¢ Cantinue to serve the YMCA Summer and SRD (School Release Days), Camps with
enrollment of over 250 children from the Punta Gorda area.
* Provide health and weliness classes for the Punta Gorda community .

* Provide a meeting area for all boating participants to truly make this Bayfront Sailing
Center a facility for all partners and the community.

* Provide a Welcome Center for Boaters and youth with a comfartable and safe
envirenment. {(If approved through the city).

s  Visibility to the harbor; the YMCA being associated with a national organization boosts
credibility; Team Community Regattas with other associations locally and nationally.

V) Proposed lease amount

The YMCA presently pays the lease amount of $800 and all utilities. Future amounts are determined by
the city.




SCOPE & SUBMITTAL REQUIREMENTS
BAYFRONT RENTAL
SOLICITATION #R2012102/REV-BAYFRONT/1213

1) OBIECTIVE
a) The City of Punta Gorda will be accepting Letters of Interest from non-for-profit community organizations/groups
to {ease the Bayfront Center, 750 W Retta Esplanade, or portions thereaf, for community related activities and
events,
b) A copy of the general lease agreement is attached_ to provide bidders with:
i) Length of the lease and renewals
i) Terms and conditions of the lease
ii) City and Bidder's responsibilities
2) SUBMITTAL PACKAGE REQUIREMENTS _
a) Submittal packages shall provide the following information:
i} Address SpalI:e utilization:
(1) -Area of the fadlity desired to be leased
(2) Amount of space desired
(3) Proposed day(s) and time(s) of use
i} What will your organization be doing in the space and what activities/events are proposed?

i} Enumerate how these activities/events will benefit the community.

i) Proposed monthly lease amount to be paid to the City.

Seope & Submittal Requirements . Page 6 of 12
Solicitation #R20I2102/REV-BAYFRONT/ 1213
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Bayfront Center YMCA
750 West Retta Esplanade, Punta Gorda, FL 33950
(941) 347-8855

WEDDING/PARTY RENTAL AGREEMENT

Evant Type: # Guests:
Evant Dafe: Event Time Scheduled:
This Agreement made this day of , 20 by and between
Charlotte County Family YMCA, agent and :
Tenant;
Address:
City, State & Zip ' N
Email:
Phone:

Rﬁom Rental hours @ $75.00 perhour = $

Non-profit or Member discount 10% = §
Mandatory Staff Fee hours @ $10.00 per hour=$%
CleaningFee= $ 75.00

Damage Daposit=  § 150.00
Optional $75.00 Set-up Fee =%

Total Rental Fee =%

Less non-refundable Deposit =§__ 100.00

Balance Due 30 days prior event =%

Alt balances must be paid In full 30 days prior or event will not be allowed to take place,

Room rental includes use of the kitchen facility with the axception of the stove-top burpers, by order of the Fira Marshall for
the City of Punta Gorda. In addition, eounter-top hot plates or griddies or any appliances that could cause grease to splatter

are got germitled. Smoking is pot sllowed inside the 83 yiront Center,

Tenant agrees to taka out everything that was brought in which includes refrigerators emptied and trash removed to dumpster
outside.

If you are reating on behalf of  group or an organization you must provide a certificate of Hability insurance having the YMCA
added as additional insured, in the amount of $1,000,0060.00.

The City of Punta Gorda, the Bayfront Center YMCA, and the Charfotte County Family YMCA assume no responsibility ar liahil-

ity for any personal or hodily injury and/er property placed in the building or on the grounds by tenants and/or users of the
facility.

! have raad, understoad, and agree to the terms of this Rental Agreement,

Signature of Tenant ' Date

Bayfront Staff Signature Date




Bayfront Center YMCA
750 West Retta Esplanade, Punta Gorda, FL 33950
{941) 347-8855

MEETINGS RENTAL AGREEMENT

Event Type: # GQuests; Event Date: Time:
This Agreement made this day of _,20 by and between Char-
fotte County Family YMCA, agent and

Tenant:

Address:

City, State & Zip

Email:

Phone:

Room Rental hours @ $45.00 per hour= §
Nan-profit or Member discount 10% = §_
Mandatory Staff Fee , hours @ $10.00 per hour=$
CleaningFea= §  40.00 _

Damage Deposit= $§ 100.00

Total Rental Fee = %
Less non-refundable Deposit =% 100.00

Balance Due 30 days priorevent =§

All balances must be paid in full 30 days prior or event will not be allowed to take place.

Room rental includes use of the kitchen facility with the excoption of the stave-top burpers, by order of the Fire Marshall for
the City of Punta Gorda. In addition, counter-top hot plates or griddles or any appliances that could cause grease to splatter
are fof permitted, Smoking /s not allowed inside the Bayfront Center.

Tenant agrees to take out everything that was brought in which intludes refrigerators emptied and trash remaved to dumpster
outside,

If you are renting on behalf of a group or an arganization you must provide a certificate of liabllity insurance having the YMCA
added as additionat insured, it the amount of $1,000,000.00.

The City of Punta Gorda, the Bayfront Center YMCA, and the Charlotte Caunty Family YMCA assume no respansibility oc fiabil~
ity for any personal or bodily injury and/for propearty placed in the building or on the grounds by tenants and/or users af the
facitity.

I have read, understood, and agree to the terms of this Rental Agreemant.

Signature of Tenant(s) Data

l

Bayfront Staff Signature Date
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FOR YOUTH DEVELOPMENT

FOR HEALTHY LIVING

FOR S0LIAL RESPONSIBILITY

Charlotte County Family YMCA

Administrative Offices

1777 Tamiami Traif, Suile 407
Port Chailotie, FL 33048
Phonas 941-628-0809

Fax 941-629-9630

Franz Ress Parl and
Child Development Center
19333 Quesada Ave.

Port Charlotte, FL 33248
Phone 941-629-0622

Fax 941-206-3480

Punta Gorda YMCA and
Ghild Development Center
10169 Tamiami Trail

Punta Gorda, FL 33950
Phong 9241-505-4000

Fax 941-505-4002

Charlotte Regional

Child Development Cenler
733 E. Olympia Ave.

Punta Gorda, FL 33950
Phone 941-916-0227

Fax 941-918-8228

North Port YMGA
5830 Bam Shapos Way
North Port, FL 34287
Phone 941-429-2259
Fax 941-429-4877

North Port YMCA

Child Development Genter
3010 Surnter Bivd.

North Port, FL. 34287
Phone 941-428-2088

VPK Academy

5948 Sam Shapos Way
North Port, FL. 34287
Phone 941-240-8877

Edgewater Child Dev. Center
22418 Glass Lang

Port Charlotte, FL 33980
Phone 941-529-2220

Fax 841-624-0945

BayFront Center

750 W. Retia Esplanade
Punta Gorda, FL 33850
Phone 841-347-8855
Fax 941-347-8850

Dotzler Quidoor Center
22801 Bayshore Road
Port Charlotte, FL 23280

2/21/2012

To City of Punta Gorda;

This letter stands as official notice that the Charlotte
County Family YMCA has all intent to continue the lease
agreement with the city of Punta Gorda for the Bayfront
facility located at 750 W Retta Esplanade, Punta Gorda.

Contact information is:

Wini Schumacher
Interim CEO
Charlotte County Family YMCA

941-626-7626

CiTY APPROVAL FOR RENEWAL AT THE SAME RATES,

fw“:moms: ,
b 2/23/r5.

Marian Pace, Procurement Mgr Date

W =7

Howard Kunik, City Manager Date

Mission Slatement: To put Ghrstian principles into practice through

programs that huild healthy spirit, mind and body for all




'COMMERCIAL LEASE AND MANAGEMENT AGREEMENT BETWEEN
THE CITY OF PUNTA GORDA AND CHARLOTTE COUNTY FAMILY YMCA

This Commercial Lease and Management Agreement (hereinafter “Agreement™) is made this _3rdday of _
February . , 2010 by and between the City of Punta Gorda, a Florida municipal corporation
(hereinafter “City”) and the Charlotte County Family Young Mens’ Christian Association, Inc. (hercinafter
“YMCA™) whose principal address is 1777 Tamiami Trail, Suite 407, Port Charlotte, FL 33948. In consideration
of the mutual covenants contained herein, the partics agree as follows: '

1. INTENT AND PURPOSE: The City owns real property known as the Bayfront Center located
at 750 West Retta Esplanade, Punta Gorda, Florida (hereinafter “Center”). YMCA is a non-profit corporation and
is well able to manage the Center, make it available to the public as directed by the City or its designee, and to
operate a Community Center for all ages at the Center. City finds that the YMCA’s lease, management and use of
the Center are in the best interest of the City and the public.

2. TERM AND RENEWALS: City hereby grants to the YMCA right to exclusively rent, lease,
operate and manage the Center upon the terms hereinafter set forth for an initial term of one (1) year beginning at
12:01 a.m. on April 1, 2010, and ending at 11:59 p.m. on, March 31, 2011, with the option of two one-year
renewals subject to all of the terms and conditions herein contained. In order to exercise each option, YMCA shall
give the City notice of its intention to renew the Agreement thirty (30) days prior to ils expiration.
Notwithstanding any provision in this Agreement to the contrary, the City reserves the right to terminate at any
time, for any reason upon the provision to the YMCA of thirty (30) days written notice of City’s intent to
terminate. YMCA shall thereupon vacate the premises within thirty (30) days of receipt of such written notice. In
its sole discretion, City may grant YMCA additional time to vacate. ‘

3. RENT: YMCA shall pay to City, as rent for the Center during this term, the amount of $800.00
simultaneously with the execution of this-Agreement, as the first month’s rental, and $800.00 in advance, on or
before the first day of each and every month of the term thereof. Rental for a fraction of any month shall be
prorated on a daily basis. This amount of rent shall be reconsidered after the first six months of the initial term. If

* a mutual agreement of the rent cannot be reached at that time, either party shall have the right to terminate this
Agreement without recourse. Concurrently, with each rental payment, YMCA shall pay to the City the Florida
State Sales tax applicable thereto. Payments received by City after the tenth day of the month shall be considered
delinquent and a twenty percent (20%) delinquency penalty shall apply. Two delinquent payments within twelve
(12) 'consecutive months will constitute a Breach of Agreement. At each time the YMCA elects to exercise its
option to renew this Agreement, the rent may be adjusted pursuant to further agreement of the parties not to
exceed a twenty-five percent (25%) increase.

4. PUBLIC PURPOSE: The City’s willingness to enter into this Agreement is based upon a.
finding that the proposed use and management of the Center by YMCA is in the best interest of the C1ty in its
governmental capacity. :

5. USE AND MANAGEMENT:

A. The Center will be used as a YMCA Community Center (hereinafter “Community
Center”) open to all irrespective of age, color, sex or national origin. YMCA'’s use shall be consistent with
the usages common to YMCA activity centers, including but not limited to thosé activities/events
proposed in its Letter of Interest attached hereto as Exhibit “A”. At such times as the Community Center
is available, the YMCA may lease or rent the Community Center to the public at the rates set forth in
Exhibit “B” attached hereto and made a part hereof. Additionally, the YMCA will honor current rentals
presently under contract and give scheduling priority to all groups, clubs and the like that have, in the
past, used the Center on a periodic or annual basis. City meetings conducted for the general benefit of the
community will take scheduling priority over regularly scheduled activities. Except in emergency
situations, these meetmgs will be scheduled on no less than two weeks notice. YMCA shall provide




quarterly reports to the City in a format agreed to by Cify, documenting the use of the Center and rental
fees collected by YMCA.

B. YMCA agrees to :provide adequate space to house the Charlotte Harbor Community
Sailing Center and the Peace River Power Sail and Power Squadron.

C. The City may proﬁde input to the YMCA regarding the use of the Center.

5. CITY DUTIES AND REPAIRS: City shall maintain and repair all water, sewer, heat, air
conditioning and electrical systems with respect to the Center. City shall also provide for pest control services
and keep in place all hazard and liability insurance currently in force regarding the building, grounds and
landscaping. City shall keep the Center repaired, except repairs necessitated due to negligence of YMCA or
YMCA’s invitees. City shall be notified immediately of any damage to the Center. The City will perform semi-
annual inspections with the YMCA Facility Manager to insure building integrity.

6. YMCA’S EXPENSES: YMCA shall be responsible for all expenses concerning advertising the
availability of rental of the Center and all of its renta] forms (to be approved by City) and shall have the authority
(and be obligated for all expenses) concerning collection of rents, giving receipts, terminate rentals, enforce terms
and conditions imposed upon invitees by City or YMCA, to institute and prosecute actions for collections of rent
or damages, and when expedient to settle, compromise and release such causes of actions. Lienors under Chapter
713 of Florida Statutes shall not be allowed any mechanic’s liens on the Center. The YMCA shall reimburse the
City for the actual amount of the Florida Power and Light Company electric bills. The YMCA will also be
responsible for all janitorial services, including stripping and waxing the floor one time per year, bimonthly
maintenance of the existing City ice machine, as well as telephone and communications equipment and services,
and water, sewer, cable television, and any other services or equipment utilized at the Center by the YMCA.
YMCA shall furnish tables and chairs for programs and events with the exception of the existing table and chairs
located in the Fireside Room which are furnished by the City. YMCA shall bear no responsibility or expense for
the maintenance of exterior shrubs, landscaping and grass. YMCA will be allowed to perform minor cosmetic
changes to the Center with the approval of the City. No other physical improvements or modifications may be
made to the Center without the written approval of the City.

7. CONDITION OF CENTER: YMCA and City agree that the Center shall be in a tenantable and
good condition and that improvements which are permanent or immobile and existing at the time of the
commencement of any term of the Agreement shall be the property of the City and shall remain upon and be
surrendered with the Center; excepting, however, that a YMCA’s option, YMCA shall at its sole expense, when
surrendering the Center, remove from said Center, any and all partitions, counters, railings, etc., installed in said
Center by YMCA, unless otherwise agreed to by the parties at the termination of this Agreement; and that YMCA
shall, at the termination of this Agreement, surrender the Center to the City in as good condition and repair as
reasonable and proper use thereof will permit, reasonable wear and tear excepted. The City resetves the right for
review and approve any and all permanent attachments proposed by YMCA.

8. EMPLOYEES: YMCA and its employees are not employees of the City and YMCA is
authorized to hire, discharge and supervise all labor and employees required for its use and management of the
Center.

9. INSURANCE: Any use or rental of Center that results in a material increase in hazard or
liability insurance, or cancellation of either, shall at the option of either party allow immediate termination of this
Agreement. YMCA shall keep in force during the term of this Agreement and any renewals thereof, at YMCA’s
sole expense, comprehensive general liability insurance in companies approved by City (which approval shall not
be unreasonably withheld) to protect against liability incidental to the use of or resulting from any acts occurring
in or about the Center, the liability under said insurance to be not less than One Million Dollars ($1,000,000) for
injury to one person in one accident, occurrence or casualty, and not less than a combined single limit of Two
Million Dollars ($2,000,000) for injuries to one or more persons and/or damage to property, in any occurrence. .
YMCA shall cause the City to be named as an additional insured on any such policies. YMCA shall furnish proof




of insurance prior to the initiation of any term under this Agreement. YMCA shall notify City of any cancellation
of insurance prior to the expiration of the term of this Agreement. :

10. ASSIGNMENT: City is relying on the services of the YMCA named herein. This Agreement
may not be assigned, nor except as otherwise provided herein, be sublet without consent of City. '

11. DAMAGE BY FIRE OR OTHER CASUALTY: Ifthe Center is substantially damaged by fire
or other casualty, the City shall have the option to rebuild and repair the Center or to terminate this Agreement. In
the event of substantial damage by fire or other casualty, the shall abate any rent payable under this Agreement in
proportion to the impairment of the use that can reasonably be made on the property for the purpose permitted by
this Agreement, until the Center is rebuilt and repaired.

12. REMEDIES FOR BREACH OF AGREEMENT: If either the City or YMCA shall fail to
perform, or shall breach any portion of this Agreement for thirty (30) days after a written notice specifying the
performance required shall have been given to the party failing to perform, the party so giving notice may institute
action in a court of competent jurisdiction to terminate this Agreement or compel performance of the Agreement.

13. TERMINATION: This Agreement shall be terminated immediately if the YMCA or City shall
be dissolved, become insolvent or bankrupt, or make assignment for the benefit of creditors. Except as otherwise
provided herein, either party may terminate this Agreement with thirty (30) days written notice to the other party.

14. FUNDING: Nothing contained herein tenders or concerns the funding of the day-to-day
operation of the YMCA Community Center. :

15. NOTICE: All rent payable and notice given under this Agreement to t he City shall be paid and
given at City Hall, 326 West Marion Avenue, Punta Gorda, Florida 33950, or such other place-as the City shall
specify in writing., All notice given under this Agreement to YMCA or any assignee or sub-lessee of the YMCA
shall be given at 10169 Tamiami Trail, Punta Gorda, Florida, 33950, or at such other place as the YMCA shall
specify in writing. : ’

16. ACCESS BY CITY: The City may enter, inspect and make such repairs to the Center as the
City may reasonably desire at all reasonable times.

17.  SIGNS: The YMCA shall be permitted one ground level sign in conformance with all City codes
and approved by the City Council.

18. USES: The Center shall not be used except for the purposes specified in Paragraph 5 of this
Agreement. The YMCA shall not do or permit anything to be done in or about the Center, or any of its contents,
which shall in any way conflict with any law, ordinance, rule or regulation affecting the occupancy and use of the
Center. With respect to matters pertaining solely to the use, operation, and management of the Center on behalf
of the City, the YMCA understands that it may be subject to the Florida Government-in-the-Sunshine Law and
the Florida Public Records Law. ;

19. INDEMNIFICATION: YMCA shall indemnify and hold harmless City and its officers,
directors, employees, agents, and successors (herein referred to as “Indemnified Parties™) from and against any
and all claims, actions, damages, liability and expense in connection with loss of life, personal injury, or damage
to property occurring in or about, or arising out of the YMCA’s use of the Center. In the event any of the
Indemnified Parties shall be made a party to any litigation or administrative action commenced by or against the
YMCA, its agents, contractors or employees, YMCA shall protect and hold Indemnified Parties harmless from
and shall pay all costs, expenses and reasonable attorney’s fecs incurred or paid by Indemnified Parties in
connection with such action or actions. YMCA shall also pay all costs, expenses and reasonable attorney’s fees
which may be incurred or paid by.Indemnified Parties in enforcing the covenants and conditions of this
Agreement, whether incurred as a result of litigation or otherwise. '




20. RADON GAS: As required by Florida Law, City hereby discloses the following notification on
Radon Gas: Radon is a naturally occurring radioactive gas that, when it has accumulated in a building in
sufficient quantities, may present health visks to persons who are exposed to it over time. Levels of radon that
exceed federal and state guidelines have been found in buildings in Florida. Additional information regarding
radon and radon testing may be obtained from the Charlotte County Health Department.

21. ENTIRE AGREEMENT: This Agreement contains and embodies the entire agreement of the
parties hereto and no representations, inducements of agreements, oral or otherwise, between the parties not
contained and embodied herein shall be of any force and effect, and the same may not be modified, changed or
terminated in whole or in part orally or in any manner other than by an agreement in writing duly signed by all of
the parties hereto.

22.  VENUE: This Agreement shall be governed by and construed in accordance with Florida law.
Venue for the purposes of any action brought to enforce or construe the Agreement shall lie in Charlotte County,
Florida. '

IN WITNESS WHEREOF, the parties hereto have affixed their respective signatures on the date first
written above.

CITY OF PUNTA GORDA

il ‘wl )
P B T AA S SO

HARVEY GOLDBERG, Mayok]

»

Sue Foster, City Clerk

OVED AS TO FORM:

David M. Levin, City Attorney

CHARLOTTE COUNTY FAMILY YOUNG
MENS®’ CHRISTIAN ASSOCIATION, INC.

@cw st ot

, Director
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ADIINISTRATIVE OFFICES
1777 Tomiami Irail, Suite 407
Pori Charlotte, Flaridn 33948
Phone: 94§/629-0909

Fox: 941/629-9630

FRANZ NOSS PARK BRANCH
19333 Quesodo Avenue

PFart Chorloite, Fioride 32948
Phone: 941/629-9622

Fox: 941/206-3480

BAYFROMT CENTER
750 W. Retta Esplonpde
Fapte Goriln, FHeridn 33950

Y-EXPRESS

Hinus Evassing Shopping Center
1921 Kings Highwoy

Port Chorloite, Floride 33980
Phone: 941/258-3131

Fax: 941/258-3136

EDGEWATER CHILD DEVELGPMENT (ENTER
22416 Glass Lope

Cherlotte Harbor, Floride 337980

Phone: 941/629-2220

Fux: 941/424-6945

KORTH PORY BRANCH
5%30 Sam Shapos Woy
Horth Porl, Florida 34287
Phane: 941/429-2269
Fox- $41/429-4077

EBISOM COELEGE BRANCH
Edison State College
26300 Airport Rood

Punin Gordu, Forida 33950
Phome; 941/505-4000

Fax: 941/505-4002

BOTZLER QUTDGBR CEHTER
22681 Boy Share Rood
Chorlotte Horkar, Flarido 33908

CHARLOTTE COUNTY FAMILY YMCA
We build strong kids,

strong families, strong communities.
www.charlottecountyymea.com

Bayfront Center
Letter of Interest

Name of Organization: Charlotte County Family YMCA
Contact Person: Paul Versnik - President/CEO
Mailing Address: 1777 Tamiami Trail, Ste. 407, Poit Charlotte, FL 33948

Email Address: pversnik@charlottecountyymcea.com
Phone: 941-629-0909

Fax: 941-629-9630

In cooperation with

Peace River Sail & Power Squadron

P.O. Box 511042, Punta Gorda, FL. 33951-1042
Phone: 941-637-0766

Web Site: http://www.puntagorda-boating.org

Area of the facility desired to be leased:
The YMCA proposes to lease the entire facility for YMCA programs,

continue to house the Charlotte Flarbor Community Sailing Center (we are in
discussion for the YMCA and Charlotte Harbor Community Sailing Center to
merge) and continue to house the Peace River Sail & Power Squadron in the
classroom and storage space currently occupied for community education
under their own supervision and scheduling as in the past.

Amount of space desired: Entire facility/grounds

Proposed day(s) and time(s) of use: Monday — Sunday 8:00 AM — 10:00 PM

Activities/events Proposed:
a) YMCA Activities to include:
a. Y's Men’s Club of Charlotte County monthly meetings
b. Rental of facility (parties, weddings, meetings, fundraisers)
c. Adult Social Programs:
1. Bridge
ii. Mahjongg
iii. Crafts
iv.. Mixers
d. School Break Camps for children k-5 grade:
i. Christmas Break
ii. Spring Break
ili. Summer Break
e. Special Events:
1. Fundraisers
ii. Recognition Dinners
f. Family Nights
b) Charlotte Harbor Sailing Center Activities to include:
a. Youth Sailing Instructional Classes
b. Adult Sailing Instructional Classes

United Way YMCA mission: To put Christian principles into practice through progranis that build healthy spirit, mind, and body for all.




c¢. Sailing Repattas
d. Special Events:

i. Dinners

ii. Demo’s/Exhibitions
e. Sailing Membership

¢) Contact Person: Dennis Peck — 941-456-8542

d) Peace River Sail & Power Squadron Activities to include:

e)

Youth Safe Boating Education Courses
Adult Safe Boating Education Courses
Boat Operator Certification
Vessel Safety Checks
Annual Emergency Equipment Demonstration Days
Advanced Safe Boating Education Courses
Monthly and Quarterly Committee Meetings
Squadron Management Planning Meetings
Sea Scout Program
Serving as the Boating Education and Safety Arm of the Punta
Gorda Boaters Alliance
Contact Person: Elliott M. Hartman, Comumander PRSPS

a. 134 Hibiscue Dr., Punta Gorda, FL. 33950

b. empghatman?@embargmail.com
c. Phone/Fax: 941-575-2081

T E@ e e o

How will these activities/events benefit the community:

a)

b)

YMCA activities are open to anyone in the community who would like -
to participate. For those who need financial assistance the YMCA has
a scholarship program. YMCA activities are for people of all ages and
abilities. Programs vary from children programs and services to
providing an affordable rental facility for all occasions.

Charlotte Harbor Saiting Center Activities are also open to anyone in
the community who would like to participate. In keeping with the
long range plan of having Punta Gorda known as a water front
community the availability of boating equipment and instruction will
be a benefit to this plan. With the merger with the YMCA we
anticipate to increase dramatically the number of participants in
boating instruction and other boating activities.

Peace River Sail & Power Squadron Activities also available for
anyone in the community. Their presence in the Bay Front Center also
aids in the development of water front activities. Bay Fronts Centers
unique location allows the Peace River Sail & Power Squadron to
attract community members and provides a great learning environment
for their mission of “Safe Boating through Education. With the
YMCA as the manager of the Bay Front Center collaborations and
partnering with the Sailing Center and the Peace River Sail & Power
Squadron will be made possible.






