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Background

• 2014 Sales Tax

– $75,000 for conceptual 

study

• 2018 TEAM Punta 

Gorda Study

• 2018 Punta Gorda 

Boaters Alliance –

Waterfront 

Development Master 

Plan



Background

• 2019 City Council

– Tasked Study to Dover 

Kohl & Partners

– 4 scenarios

• Retain/rehab buildings

• 1 new modest building

• 1 new grand building

• No buildings



Public Input



Alternatives Analysis

• Option 1:  Renovation
– PG Boat Club

– Bayfront Center

• Option 2a:  Modest
– New Construction

• Option 2b: Grand
– New Construction

• Option 3: Landscape
– Option eliminated 

based on public input



Option 1:  Renovation

• Constraint:  FEMA 50 
percent rule
– PG Boat Club

• 4,230 sqft

• ~$340,000 Value

• $250,000 Cost (up to)

– Bayfront Center
• 8,520 sqft

• ~$660,000 Value

• ~$110,000 Cost

• Projected Operating 
Income (PG Boat Club)
– $6,800 



Option 2a:  Modest New Building

• Building Basics

– Building:  6,000 sqft

– Courtyard: 4,350 sqft

– Cost:  $2.3 million

• Projected Operating 

Income

– ($27,040)



Option 2b:  Grand New Building

• Building Basics

– Building:  11,675 sqft

– Courtyard:  12,300 sqft

– Cost:  $4.4 million

• Projected Operating 

Income

– ($72,560)



Conclusion

• Major Initial Capital 

Investment Gap

• Operational losses

– Option 2a:

• $27,040 annually 

– Option 2b:

• $72,560 annually


