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Overview

Why are we here? 
 City Council accepted TEAM’s 

offer of assistance 
 to obtain community input 

 for a potential project to make 
improvements where existing 
buildings are located.

 Data collection results are being 
tabulated 
 Report of findings will be presented 

in 2017

Aerial View

Presenter Notes
Presentation Notes
Good morningMy name is Charles Wolley and I am here representing TEAM Punta Gorda’s Gilchrist Park Activity Center team.Some time ago the City Council accepted TEAM Punta Gorda’s offer of assistance to gather community input for a possible development phase at Gilchrist ParkAs shown by the picture, this phase would encompass the area where the Punta Gorda Boat Club, Bayfront Center, boat slip, and associated parking are currently located.I will explain in more detail as we proceed through the presentation this morning, but at this time the data collection phase is complete and we are analyzing the results prior to creating our report of findings.We will deliver this report to the City Manager in the fall of 2017



Objective

 To collect community input :
 via survey, interview, and 

potential workshop

 regarding future activity wants 
and needs 

 In the event a single fit for 
purpose facility replaces the 
current Punta Gorda Boat Club 
and Bayfront Centers.

Presenter Notes
Presentation Notes
This project was originally called the Waterfront Activity Center. The team has renamed this the Gilchrist Park Activity Center so as to allow a wider view of thoughts as to what types of activities could or should be offered at this location.Our objective was to collect input from the community at large byStructured interviews with organizations currently using the facilitiesInformation conversations with other organizations and individualsOpen survey to the publicOur focus was to explore the types of activities  the community would find to be most desirable to have at this specific location in the event the existing buildings were replaced by a single fit for purpose structure.Our goal is to provide input into the preliminary design phase that would incorporate the communities desired activities into the building design.



Background
 Punta Gorda Boat Club building on city land 

w/ land lease  

 Expires April 2021

 Bayfront Center managed by YMCA 

 Short term lease with extension option

 Buildings approaching 50 years of age
 Total interior space approximately  12,000 sq. ft.

 Building used by

 8 regular site user organizations 

 Total membership approximately  1270

 Revenues
 City approximately $10,000

 Cross payments approximately $12,000

 During “season” calendars BUSY w/ 
simultaneous activities

 “pro forma” calendar created

Presenter Notes
Presentation Notes
We found in the course of our work a lack of understanding among a large segment of the population regarding this portion of Gilchrist Park.The Punta Gorda Boat Club building is owned by the membership and holds a land lease which expires in April 2021. They in turn make that facility available to 4 other organizations on a rental basis. The club is also available for rental for special events. The Bayfront Center is owned by the City. It is managed by the YMCA who holds a short term lease with extension options. If all options are executed, the leases would expire about the same time as the Boat Club land lease. The YMCA makes the facility available to two other organizations on a rental basis and is regularly used for special events.The buildings are approximately 50 years of age. Together they total 12,000 square feet. For reference the PGICA building is 12,500 square feet and the Isles Yacht Club main building is 16,000 square feet.There are 8 regular user organizations. There membership totals approximately 1270 without deducting for duplicate memberships.There is a desire among some people we spoke with to have the facility become a net revenue generator. For informational purposes, today the City receives approximately $10,000 per year in rent. All other rents and fees collected by the two primary tenants to approximately $12,000We collected calendars from each organization and have consructed a pro-forma calendar. During the season the facilities are consistently used with widely varying group sizes.



Data Collection 

 Interviewed leadership of impacted 
organizations

 Collected individual citizen input via survey
 Created by GPAC members 

 Accumulated responses

 Analyzing data

Presenter Notes
Presentation Notes
We collected our data byConducting structured interviews with the leadership of the current user organizationsHeld informal conversations with other organizations and individuals  obtaining their opinions about the subjectCollected individual citizen input via a simple survey designed to address specific questions regarding activiitiesWe are in the process of analyzing and combining the data



Assumptions

 Assumed buildings would be replaced by another building(s)

 Goal is to identify activities as an input to facility design phase

 Did not survey thoughts around costs

 Did not survey thoughts around facility design

Presenter Notes
Presentation Notes
Before proceeding further I think it is important we look at some assumptions the team made.First, we assumed the existing buildings would be replaced by another building of some type. Our interview and survey designs reflected this.  The feedback received included a significant number of comments to leave the park area natural or open.Our premise is that you cannot design a fit for purpose facility unless you know what that facility purpose is. Our survey questions focused on the current and future use patterns and what types of activities people wished to have available.We purposely did not address any issues of costs or how to pay for them.Similarly, we did not request any input regarding facility size, style, or any other design feature.We felt these questions o be premature.



Survey Results

Generalities 
 Over 1,000 surveys completed 

 Over 800 individual comments
 Written responses being reviewed 

by committee members

 Survey open to the community at 
large

Specifics
 Survey released on January 26th

 Closed on March 15th 

 15 simple questions

 Survey Themes
 Individuals current use of existing 

facilities

 Desirable future activities to be 
offered on site

 Desired future facility capability

Presenter Notes
Presentation Notes
The individual citizen survey is complete. We had 1031 responses. This is a broad response and using both the City of Punta Gorda and Charlotte County populations, we are projecting a 95% confidence rate that our error is within 3%.We have received 826 individual comments. Rach comment is being individually reviewed by a member of the team. We received a number of very good, very sincere comments.The survey was open to the community at large. Our initial demographics review suggests that our respondents have a similar demographic make up to the City as a whole. The survey was open for approximately 7 weeks. It was available  in printed form for those who did not have access to the electronic version. The survey design was intention ally simple and brief to encourage participation. We owe many thanks to the City Manager and Council members for promoting the survey in their weekly updates.The main questions we wanted to answer in the survey wereIndividual current use patternsFuture activities desired by individuals to be offered at this site locationFuture facility capabilities desired to support activities



Next Steps

 Complete survey data 
analysis

 Combine with interview 
results 

 Prepare project report 
for City Manager
 Submit preliminary 

report Fall  2017

Presenter Notes
Presentation Notes
We now have a lot of data to work with.The TEAM is in the process of completing the analysis of the survey data.Once that is done, we will combine that with the results of our formal interviews and informal conversations.From this we will create a series of findings. These findings will be incorporated into a report to be submitted to the City Manager in the fall 2017.The report will contain only findings for consideration if a project develops and moves forward.Questions?
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