
Project SOURCE OF FUNDING UNIDENTIFIED STATUS TOTAL 1% SALES POSSIBLE FUNDS YEARS ESTIMATE
# Score Code PROJECT IDENTIFICATION OF PROJECT TAX OTHER SOURCES STILL NEEDED ONGOING 

PROJECT COST FUNDING OF FUNDING NEEDED COSTS
1        27.18       Complete Street ‐ US 17 Improvements Preliminary Estimate 3,000             0 ‐ 3,000 Possible Grant 2023‐2024 5              

2        25.75       Various ADA Improvements ‐ Citywide

Various projects in progress. 

Additional funding for ADA 

Transition Plan projects  1,860               1,110                  750             

3        25.69       Expansion of Public Safety Building Preliminary Estimate  5,428               5,428                 

Impact Fees if approved. 

Will only fund a small 

portion of project  2020 4                

4        25.36       Harborwalk East ‐ Phase II Preliminary Estimate  1,000               500 ‐ 1,000

Transportation Impact Fees, 

up to 50%, if available.  City 

will also look for 

environmental grants  2023‐2024 5                

5        25.30       Bicycle Capital Improvement Program Preliminary Estimate  1,200             1,200                2022‐2027 3              

6        24.75       Historic District Infrastructure Preliminary Estimate  2,806             2,750                2020‐2021 8              

7        24.21       Visual Arts Gallery and Classroom (Submitted) 500                500 2021‐2022

8        23.81       CDBGDI Drainage Improvements ‐ Boca Grande Area

Preliminary Estimate, Design in 

process  4,076               1,076                  3,000          

9        23.75       Harborwalk‐US 41 NB Bridge Underpass Improvement Preliminary Estimate 200                200 Grant if approved 2020‐2021 1              

10      23.57       Connecting Points of Interest (Submitted) 1,804               1,804                 

Park Impact Fees, % TBD, if 

available 

11      23.19       Alligator Creek ‐ US 41 NB ‐ Pedestrian Bridge II Preliminary Estimate  2,026             2,026                Grant if approved 2022‐2023 TBD

12      22.50      

 COOCOM/ 

AIRCOM 

Complete Street Improvements ‐ Cooper Street & 

Airport Road Preliminary Estimate 4,800               1,550                  3,250           11              

13      22.44       VIRCOM Virginia Ave Complete St Improvements Preliminary Estimate 1,750             950                   800              3              

14      22.38       Bayfront Activity Center Preliminary Estimate  331                331 2020

15      21.93       Maud Street Angle Parking (Submitted) 275                275 2022‐2023

16      21.69       SHVCOM Shreve Street Complete Street Improvements Preliminary Estimate  350                225 125              9              

17      21.63       Freeman House Assessment and Renovations Preliminary Estimate 200                200                   2020

18      21.27       Complete Street ‐ Royal Poinciana Improvements Preliminary Estimate 2,500             2,500                2022‐2023 5              

19      21.25       BAYVAS Baynard/Vasco Sidewalk Improvements Preliminary Estimate 400                200                   200              1              

20      21.09       Sidwalk Enhancements ‐ Tropicana & Marion Preliminary Estimate  300                300 2023‐2024 2              

21      20.94       Historic District Street Lights Preliminary Estimate 330                330                   2020‐2022 1              

22      20.86       Henry Street Crosswalk (Submitted) 240                240                   2021

23      20.63       HW41BL Harborwalk ‐ US 41 Bridge Approach Lighting Preliminary Estimate 670                120                   550              3              

24      20.38       Capital Project Management Preliminary Estimate  540                  540 

All years of 

funding 0                

25      20.36       Historic City Hall Improvements Preliminary Estimate 3,500               3,500                 

City will pursue grant 

funding  2021‐2024 3                

26      20.21       Henry Street Property Improvements Preliminary Estimate  1,250               1,250                 

Park Impact Fees, % TBD, if 

available  2022‐2024 5                

27      20.19       Henry Street Sidewalk Preliminary Estimate  150                150 2020

28      19.85       Septic to Sewer (Areas 1‐3 Charlotte Park) ‐ Design Preliminary Estimate   3,200 ‐ 4,800  3,200 ‐ 4,800

2020, 2022, 

2024 TBD

29      19.79      

Gilchrist Park ‐ Harborwalk Improvements (Seating & 

Shade) Preliminary Estimate 350                  350  2022 1                

30      19.64      

Sidewalk Connections W. Marion: Bal Harbor to 

Shreve St. Preliminary Estimate 1,500               1,125 ‐ 1,500

Transportation Impact Fees, 

up to 25%, if available  2022‐2024 2                

31      19.13       Park & Facility Signs to Reflect New Brand Preliminary Estimate 35                   35 2020

32      18.91       Historic Interpretation Markers ‐ Historic District Preliminary Estimate 375                375                   2022‐2033 2              

33      18.88       Harborwalk ‐ Laishley Park Marriage Point Preliminary Estimate 500                500                   2021 3              

34      18.43       History Park Maintenance (Submitted) 85                   85 43            

35      17.82       Veteran's Park ‐ Shade Structure(s) Preliminary Estimate  300                300 Partnership/ Donation  2023‐2024 1              

36      17.57       Trabue Park Improvements (no pickleball courts) Preliminary Estimate  1,250               313 ‐ 1,250

Park Impact Fees, up to 

75%, if available  2022‐2024 10              

37      17.27       South Punta Gorda Park (Firestation II) Preliminary Estimate 875                  525 ‐ 875

Park Impact Fees, up to 

40%, if available  2022‐2023 5                

38      16.94       HWALK3 Harborwalk West ‐ Area 3 

Preliminary Estimate, updated 

9/18/19 from Council direction  1,800               90   1,710           11              

39      16.86       Park Kayak Ramp (Submitted) 20                   20

40      16.38       SHVTRH Shreve Street Trail Head

Preliminary Estimate, Continue 

to apply for grant funding  400                  200  200              9                

41      14.36       Trabue Park Improvements (with pickleball courts) Preliminary Estimate 1,760               440 ‐ 1,760

Park Impact Fees, up to 

75%, if available  2022‐2024 12              

1% SALES TAX FUND - SALES TAX COMMITTEE UPDATE AS SCORED
1% Sales Tax Infrastructure Projects

 FY 2020 - FY 2024( g )



Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

UNFUNDED PROJECT 
1

Complete Street - US 17 Improvements

TBD TBD

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services

Complete 18-mile Punta Gorda Pathways connecting all 
neighborhoods with a pedestrian/bicycle pathway

FY2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 0 $ 0 $ 0 $ 0 $ 360,000 $ 2,640,000 $ 3,000,000

N/A

 X

 

CM/Urban Design

Joan LeBeau

N/A

 X

360,000

2,640,000

5,000
maintenance, landscape

FY 2022:  FDOT pre-design and environmental studies 

FY 2023: 
Design Complete Streets Concept from Cooper Street 
@ US 17 (East Marion Avenue) to Tamiami Trail (US 
41NB) and Cooper Street @ East Olympia Avenue 
(US17 NB) to include pavers and tree wells in existing 
utility strips, bicycle  facilities, ADA improvements, high 
visibility crosswalks and decorative finish intersections 
where appropriate.   

FY 2024: 
Construct (cost estimated only pending design and 
schedule of value) 

NOTE: This project is on the MPO list  for funding 
project development and environmental study (PD&E) 
in 2024-2025.  It is anticipated that design & 
construction will be initiated by FDOT as part of its 
regular roadway resurfacing activities as a project in 
line with FDOT Complete Streets policy.  Potential 
local contribution is unknown at this time. 

 
TBD TBD TBD
TBD TBD TBD X 

A continuation of the Punta Gorda 
Pathways Project creating a safer walking 
and biking environment while spurring 
private investment into key growth area of 
East Punta Gorda. 

 
  

0
3,000,000

5,000
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ADA Improvements - Citywide

118-3007-515-6300 Various

Infrastructure Sustainability - Maintain and enhance the
City's capital assets and quality municipal services.

Maintain and enhance the City's infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal.  

FY2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 90,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 500,000 $ 1,090,000

N/A

X CM/Urban Design

Joan LeBeau

N/A

X 
 

90,000
1,000,000

1,425,000

0

ST
ST
ST
ST

TBD X

FY 2020 - 2027 
Implementation of the City ADA Transition Plan to 
assure compliance with all federal, state and local 
regulations, standards and compliance monitoring 
requirements.   

Projects may include accessibilities improvements at: 
  Herald Court Centre 
  Linear Park 
  Laishley Marina 
  Laishley Park  

1% Sales Tax Funding 

**FY 2022 CURRENTLY UNFUNDED 
(FY 2024 total to include FY 25, 26, & 27) 

***$335,000 for US 41 ramp removed from CIP sheet 
and added as a individual project 

To remain eligible for federal grant 
funding the City is required to have in 
place an ADA Transition Plan that 
includes  a schedule of implementation. 
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Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

Capital Improvements Program 
UNFUNDED PROJECT

3

Public Safety Building Expansion

TBD TBD

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services

Maintain and enhance the City's infrastructure to ensure 
efficient and effective service delivery and quality aesthetic 
appeal.  Maximize use of new technology in applicable 
areas.  Apply best management practices & systems in 
infrastructure.

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 0 $ 5,427,500 $ 0 $ 0 $ 0 $ 0 $ 5,427,500

N/A

X 

 

Police Dept/Fire Dept

Jason Ciaschini/Ray Briggs

13855 $ 5,227,500

N/A

 X

0
0
0
0
0
0

5,227,500

200,000

4,000
Electricity, Janitorial, R&M

Create additional office space to 
accommodate the anticipated growth 
of the police department including a 
new training room. The fire 
department will renovate and 
reconfigure the current living and 
office space to expand administrative 
space. Fire will utilize existing training 
room and add onto the rear of the 
building behind the training room for  
expansion and increased staffing.  
Designate an area in the building that 
allows Emergency Management to 
activate a command center.  
Additional Parking will be needed. 

4,000

TBD

  
 

 X

Police: Anticipated and/or immediate 
needs include supporting: 
community engagement unit, 82+ 
volunteers for the dept, training 
room, property custodian, and 
administrative offices. 
Fire: Currently Fire Station 1 is filled 
to capacity. Additional office space, 
bunk room, locker room, day room, 
and kitchen is needed to support 
additional administration and shift 
personnel. 
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UNFUNDED PROJECT

Harborwalk East - Phase II

TBD TBD

Infrastructure Sustainability - Maintain and enhance the
City's capital assets and quality municipal services

Complete 18-mile Punta Gorda Pathways connecting all
neighborhoods with a pedestrian/bicycle pathway.

FY2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 0 $ 0 $ 0 $ 0 $ 200,000 $ 800,000 $ 1,000,000

N/A

X CM/Urban Design

Joan LeBeau 

N/A

X 
 

0
1,000,000

200,000

800,000

5,000

Mowing, electric, irrigation 

5,000  

 
 

TBD TBD TBD
TBD TBD TBD X

FY2023: 
Design Engineering, includes environmental and 
permitting, Harborwalk from Adrienne Avenue to 
Cooper Street to include landscape, decorative 
lighting and wayfinding signage; approximately 700 
feet. 

FY2024: 
Construct (cost estimated only pending design and 
schedule of value) 

Design & Permitting - $200,000 
Construction - $ 750,000 
Contingency - $50,000 
___________________________ 
Total Anticipated Cost   $1,000,000 

Note: 
City is looking for environmental grants to supplement 
funding 

A critical link to complete a gap between the 
existing Harborwalk and the proposed Cooper 
Street pathway.    Punta Gorda Pathways 
provides access to a variety of destination 
points as well as a safe route to commercial, 
medical, retail, historic, and downtown areas 
of Punta Gorda.  Completion of the Pathways
will contribute to the City's urban mobility, and 
help to create a strong viable community.  
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 UNFUNDED PROJECT

Bicycle Capital Improvement Program

TBD TBD

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services

To create a well-connected network of on and off street 
bicycle infrastructure that creates safe and convenient 
places to ride.

FY2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 0 $ 0 $ 0 $ 200,000 $ 200,000 $ 800,000 $ 1,200,000

N/A

 X

 

CM/Urban Design

Joan LeBeau

N/A

 X

200,000

1,000,000

3,000
maintenance

FY 2022 
Project study to review the 2019 
Transportation Study, 2019 Plan Punta 
Gorda - Citywide Master Plan, and 2020 
Park and Recreation Master Plan to 
prepare an implementation plan for the 
City's Vision of creating a well connected 
network of bicycle infrastructure.  
Improvements which may include, but not 
be limited to,  signage, sharrows, 
pavement markings, and bicycle facilities. 

FY 2023-2027 
Implementation of plan 

NOTE: Requested funding is $200,000 
per year (FY 2024 total to include FY 25, 
26, & 27) 

TBD TBD TBD
TBD TBD TBD
TBD TBD TBD X 

This Program  projects details identified 
in Transportation Element of the City's 
2040 Comprehensive Plan and Plan 
Punta Gorda 2019 Citywide Master 
Plan creating a basic bicycle network 
that links larger City neighborhoods and 
commercial nodes together to spur 
private in key growth areas.  

0
1,200,000

3,000





6
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/Const. Srvs. 

UNFUNDED PROJECT

Harborwalk - US 41 NB Bridge Underpass Improvements

TBD TBD

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services

Complete 18-mile Punta Gorda Pathways connecting all 
neighborhoods with a pedestrian/bicycle pathway

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 0 $ 30,000 $ 170,000 $ 0 $ 0 $ 0 $ 200,000

N/A

 X CM/Urban Design

Joan LeBeau

N/A

 X

30,000

20,000

150,000

500
Electricity

FY2019 - Conceptual Plan 

FY 2020 
Design for improvements to Harborwalk underpass at US 
41NB (Tamiami Trail) bridge, including lighting 

FY2021:
Construction of improvements to Harborwalk underpass

Planning Estimates Only 
Design - $30,000 
Construction - $150,000
Permit - $5,000 
Engineering Services $5,000 
Contingency - $10,000 
___________________________
Total Anticipated Cost   $ 200,000 

Funding
$30,000 UNFUNDED 
$170,000 Grant/UNFUNDED 

NOTE: This project is on the MPO unfunded list for 
FY2018/2019.  Funding will be for construction only.

TBD TBD TBD

TBD TBD TBD

This project will increase the level of 
service at this existing pinch point in the 
Harborwalk portion of the Punta Gorda 
Pathways.  In addition to widening the 
pathway this project will also improve 
site lighting to enhance security and 
safety of the path. 

0

200,000

500
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

/Const. Serv

12

Complete Street Improvements - Cooper Street & Airport Rd

118-3007-541-6516 / 118-3007-541-6517 COOCOM / AIRCOM

Infrastructure Sustainability - Maintain and enhance the
City's capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting
all neighborhoods with a pedestrian/bicycle pathway 

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 140,000 $ 1,410,000 $ 500,000 $ 1,375,000 $ 1,375,000 $ 0 $ 4,800,000

N/A

X CM/Urban Design

Joan LeBeau

N/A

X 
 

140,000
4,660,000

750,000

4,050,000

11,000

Mowing, Maintenance, & 
Electric

11,000

ST
TBD TBD TBD
TBD TBD TBD
TBD TBD TBD

X

FY 2020-2021: 
Design improvements on Cooper Street from Airport Road 
to East Marion Avenue (US 17SB)  and  on Airport Road 
from US 41 to Cooper Street providing sidewalks, bicycle 
facilities, decorative street lights and street trees. 

FY 2022-2023 - Construction 

Planning Estimates Only 
Design  & Permits- $750,000 
Railroad Crossings & Permit/construction - $1,250,000
All other Construction - $2,500,000 
Contingency - $300,000 
___________________________ 
Total Anticipated Cost   $4,800,000 

Funding 
$1,550,000 - Sales Tax Funds 
$3,250,000 - UNFUNDED 

A continuation of Punta Gorda 
Pathways; this "leg" of the project would 
be the East Punta Gorda connection.  
The addition of path lighting will 
enhance safety and security of the 
pathway encouraging more utilization in 
the sunrise and twilight hours. 



 - Cooper Street and Airport Rd



Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

/Const. Serv

13

Virginia Avenue Complete Street Improvements

118-3007-541-6519 VIRCOM

Infrastructure Sustainability - Maintain and enhance the
City's capital assets and quality municipal services

Complete 18-mile Punta Gorda Pathways connecting all
neighborhoods with a pedestrian/bicycle pathway

FY2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 0 $ 75,000 $ 875,000 $ 400,000 $ 400,000 $ 0 $ 1,750,000

N/A

 X CM/Urban Design

Joan LeBeau

N/A

 X

200,000

250,000

1,300,000

3,000
Mowing, Maintenance, &
Electric

FY 2021-2022
Design Street improvements on Virginia Avenue
from Harvey Street to Nesbit Street improving
existing sidewalks filling in gaps and increasing
width through City Center Zoning District, install
high visibility and/or decorative crosswalks, on-
street parking, decorative lighting and street trees

FY 2023
Construction

Planning Estimates Only
Design & Survey $200,000
Construction & Permitting - $ 1,300,000
Contingency - $250,000
_________________________
Total Anticipated Cost $1,750,000

Funding
$950,000 Sales Tax Funding
$800,000 UNFUNDED

ST

ST

TBD TBD TBD

TBD TBD TBD

 X

This is an internal continuation of the Punta
Gorda Pathway project. The addition of this
section will safely connect the residential
community to the commercial section providing
access to a variety of destination points as well
as a safe route to commercial, retail & other
areas.

0

1,750,000

3,000
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U

BAYFRONT ACTIVITY CENTER

TBD TBD

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services.

Apply best management practices and systems in 
infrastructure maintenance; Establish a long-range plan 
that ensures infrastructure is in place to meet projected 
growth demands.

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 0 $ 330,785 $ 0 $ 0 $ 0 $ 0 $ 330,785

N/A

X Public Works

Rick Keeney

N/A

X

0

0

330,785

FY 2020 
Estimated costs for renovations 
of Bayfront Activity Center: 
Window -       $91,737 
Cabinets -       26,535 
Appliances -      8,000 
Flooring -        59,513 
Roofing -         88,000 est. 
Plumbing -       38,000 est. 
Painting -           9,000 
Pergola -          10,000 

Unfunded Project

0

TBD

x

Recommendation of the 
Gilchrist Park Waterfront 
Activity Study by Dover Kohl 
and City Council's decision to 
retain the building and 
renovate.



Capital Improvement� Program



(Submitted)

dlarkins
Typewritten Text
 15





 
6

Shreve Street Improvements

118-3007-541-6512 SHVCOM

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services

Complete 18-mile Punta Gorda Pathways connecting all 
neighborhoods with a pedestrian/bicycle pathway

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 225,000 $ 125,000 $ 0 $ 0 $ 0 $ 0 $ 350,000

N/A

 X CM/Urban Design

Joan LeBeau

N/A

 X

50,000

100,000

0

200,000

8,500
Electricity, R&M

FY 2019 - 2020: 
Design and Construction for lighting on the Shreve Street 
Path from Airport Road/Pompano Terrace to History Park 
& to widen the existing 5 foot wide sidewalk on Pompano 
Terrace from Shreve Street to US 41 to complete the link 
from the Shreve Street Path to the US 41 Path 

Planning Estimates Only 
Design - $50,000 
Construction - $200,000
Permit - $5,000 
Engineering Services $5,000 
Contingency - $40,000
CEI Services - $50,000 
___________________________
Total Anticipated Cost   $ 350,000 

Funding
$225,000 Sales Tax Funding 
$125,000 UNFUNDED 

NOTE:
Project is on the MPO/LAP priority list as an UNFUNDED 
project for design and construction 

TBD TBD TBD

 X

Shreve Street links the Linear Park 
path to the US 41 Path of the Punta 
Gorda Pathways system.  The 
addition of path lighting will enhance 
safety and security of the pathway 
encouraging more utilization in the 
sunrise and twilight hours. 

225,000

125,000

8,500
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UNFUNDED PROJECT

Complete Street - Royal Poinciana Improvements

TBD TBD

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services

Complete 18-mile Punta Gorda Pathways connecting all 
neighborhoods with a pedestrian/bicycle pathway

FY2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 0 $ 0 $ 0 $ 250,000 $ 2,250,000 $ 0 $ 2,500,000

N/A

 X

 

CM/Urban Design

Joan LeBeau

N/A

X 

250,000

2,250,000

5,000
Maintenance, irrigation, electric

FY 2022: 
Preliminary Concept Design Completed 

FY 2023: 
Design Complete Streets Concept for Royal 
Poinciana between US41 S and Burnt Store 
Road, to include pavers and Landscaping, 
bicycle  facilities, ADA improvements, high 
visibility crosswalks and decorative finish 
intersections where appropriate. 

 
FY 2024: 
Construct (cost estimated only pending design 
and schedule of value) 

Design & Permitting - $250,000 
Construction - $ 2,000,000 
Contingency - $250,000 
___________________________ 
Total Anticipated Cost  $2,500,000 

TBD TBD TBD 
TBD TBD TBD 

X 

A continuation of the Punta Gorda 
Pathways; this "leg" of the project would be 
a connection from South Punta Gorda to the 
rest of the City via  the MURT on US 41 N. 

 

0
2,500,000

5,000
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UNFUNDED PROJECT

Historic District Street Lights

TBD TBD

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services

Maintain and enhance the City's infrastructure to ensure 
efficient and effective service delivery and quality aesthetic 
appeal

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 0 $ 30,000 $ 30,000 $ 270,000 $ 0 $ 0 $ 330,000

N/A

X CM/Urban Design

Joan LeBeau

N/A

60,000

270,000

500
Electricity

FY 2020: 
Engineer study to identify the 
missing lighting connections in the 
Historic neighborhood 

FY 2021: 
Engineering

FY 2022: 
Installation of decorative lighting
Note:  Engineering and Construction 
are unfunded at this time.
(cost is estimated pending design 
and schedule of value) 

This project is unfunded

TBD

TBD

TBD

 X

To enhance the safety, security and 
aesthetic appeal of the historic areas 
of the City. This project will also 
maintain the character of Historic 
Punta Gorda in keeping with the 
branding activities of the City. 

0

330,000

500
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):
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Harborwalk - US 41 Bridge Approach Lighting 

118-3007-541-6507 HW41BL

Infrastructure Stainability - Maintain and enhance the
City's capital assets and quality municipal services

Maintain and enhance the City's infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal 

FY2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 120,000 $ 0 $ 0 $ 50,000 $ 250,000 $ 250,000 $ 670,000

N/A

X CM/Urban Design

Joan LeBeau

N/A

X 
 

120,000
550,000
170,000

500,000

2,500

2,500

TBD TBD TBD
TBD TBD TBD
TBD TBD TBD X

FY 2022 
Design, Engineer  

FY2024: 
Install decorative lighting US 41NB from East Retta 
Esplanade to Peace River Bridge and US 41SB from 
West Retta Esplanade to Peace River Bridge 

Planning Estimates Only 
Design & Permitting - $175,000 
Construction - $480,000 
Contingency - $15,000  
___________________________ 
Total Anticipated Cost   $ 670,000 

Funding 
$120,000 Sales Tax Funding 
$550,000 UNFUNDED 

FDOT required project on links to the 
City's Punta Gorda Pathways which 
provides access to a variety of 
destination points as well as a safe 
route to commercial, retail, historic, 
and downtown areas of Punta Gorda 
creating a strong viable community 
promoting the City's Harborside 
Hometown feel.   
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UNFUNDED PROJECT

Historic City Hall Improvements

TBD TBD

Infrastructure Sustainability - Maintain and enhance the
City's capital assets and quality municipal services

Establish long-range plan that ensures infrastructure is in
place to meet projected growth demands

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 0 $ 0 $ 250,000 $ 250,000 $ 1,500,000 $ 1,500,000 $ 3,500,000

N/A

X CM/Urban Design

Joan LeBeau

N/A

X 
 

0
3,500,000

500,000

3,000,000

3,000

3,000

TBD TBD TBD
TBD TBD TBD
TBD TBD TBD
TBD TBD TBD X

FY 2020 
Completion of Historic Evaluation of City Hall 

FY 2021-2022 
Design - Historic rehabilitation, security, and ADA 
accessibility improvements as identified in the 2020 
Historical Evaluation of City Hall 

Construction in phases over FY 2023-2025 
*FY 2024 & 2025 -at $750,000  Cost estimated only 
pending design and schedule of value) 

Design & Permitting - $300,000 
Construction - $ 3,000,000 
Contingency - $200,000 
___________________________ 
Total Anticipated Cost   $3,500,000 

City is looking for potential grant funds to 
supplement the cost. 

After a comprehensive evaluation of the 
buildings major systems - structural, 
electrical, mechanical, and plumbing there 
were numerous deficiencies in need of 
re-mediation in order to improve the overall 
condition and functionality of this  building 
while maintaining its historic character.
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Henry Street Sidewalk



 
UNFUNDED PROJECT

8

Septic to Sewer (Areas 1-3 Charlotte Park) - Design

TBD TBD

Implement an affordable, reliable, and efficient wastewater 
collection & treatment system for a sustainable 
environment

Improve & protect water quality in Charlotte Harbor. 

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 0 $ 1,600,000 $ 0 $ 1,600,000 $ 0 $ 1,600,000 $ 4,800,000

N/A

 X Utilities

Tom Jackson

N/A

 X

4,800,000

TBD based on final design

FY 2020 - FY 2024: 
Design sewer system to 
eliminate septic systems in 
Areas 1-3 as identified on 
attached chart.  Estimated 
design costs range from $3.2 
million to $4.8 million 
dependent on system that is 
ultimately chosen for the 
County residents that are in the 
City's utility service area. 
Project is dependent upon 
County support for assessment 
of Areas 1-3.

TBD TBD TBD

TBD TBD TBD

TBD TBD TBD

TBD TBD TBD
TBD TBD TBD

x
WW rates & assessments

In accordance with the 2040 
Comprehensive Plan and the 
Blue Water Strategy, project 
will implement the start of 
converting septic to sewer to 
reduce pollution.

0

4,800,000



Capital Improvements Program

Septic to Sewer (Areas 1 - 3 Charlotte Park) - Design
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32

UNFUNDED PROJECT

Historic Interpretation Markers - Historic District

TBD TBD

Quality of Life - Enhance and promote Punta Gorda's 
attractive neighborhoods & working environment, heritage 
tourism, cultural opportunities, healthy eco-system & 
outdoor lifestyle, and its vibrant, safe City status

Support, promote & maintain the City's historic character 
under the Historic Punta Gorda banner as part of the 
City's branding initiative.

FY2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 0 $ 0 $ 0 $ 75,000 $ 300,000 $ 0 $ 375,000

N/A

X 

 

CM/Urban Design

Joan LeBeau 

N/A

X 
 

0
375,000
75,000

300,000

1,500

ongoing maintenance 

1,500

  
 

TBD TBD TBD
TBD TBD TBD

X

FY 2021: 
Identification of historic point(s) of interest and historic 
significance throughout the City's Historic District  

FY 2022: 
Design and development of historic interpretation 
marker (signage/wayfinding)  plan that identifies the 
historic point of interest  to create a unified message for 
Historic Punta Gorda while identifying the unique 
aspects of the historic areas. 
 
FY 2023 
Manufacture and installation of markers (cost estimated 
only pending design and schedule of value) 

Design & Permitting - $75,000 
Construction - $ 275,000 
Contingency - $25,000 
___________________________ 
Total Anticipated Cost  $375,000 

UNFUNDED PROJECT

To preserve and enhance the small town charm of 
the City by celebrating the unique history of our 
community in alignment with the City's  Harborside 
Hometown brand.   
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Harborwalk - Laishley Park Marriage Point

TBD TBD

Infrastructure Sustainability - Maintain and enhance the
City's capital assets and quality municipal services

Maintain and enhance the City's infrastructure to ensure 
efficient and effective service delivery and quality 
aesthetic appeal  

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 0 $ 0 $ 500,000 $ 0 $ 0 $ 0 $ 500,000

N/A

X CM/Urban Design

Joan LeBeau 

N/A

X 
 

0
500,000
50,000

450,000

3,000

Maintenance

3,000

TBD

X

FY 2021: 
Design hardscape and 
landscape improvements 
including installation of new 
gazebo at Marriage Point in 
Laishley Park and address ADA 
issues outlined in the City's ADA 
Transition Plan. 

Construct improvements 

Marriage Point has not 
received any improvements in 
over 16 years and is in need of 
an update and improvements.  
 





History Park Maintenance (Submitted)
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Capital Improvements Program

Project Title: 

Acct #: Project Code: 

Project Priority: Goal:

Previous 
Years

Total Cost

1. Land Cost: 5. Status of Project: Department:

Contact Person:

Project Description:

2. Building Construction Cost: 6. Status of Land Acquisition:

3. Estimated Costs: 7. Effect of Operating Cost (+ or -):

4. Sources of Financing: 8. Effect on income (+ or -):

/Const. Srvc.

38

Harborwalk West - Area 3

118-3007-572-6584 HWALK3

Infrastructure Sustainability - Maintain and enhance the
City's capital assets and quality municipal services

Complete the 18-mile Punta Gorda Pathways connecting
all neighborhoods with a pedestrian/bicycle pathway 

FY2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 90,000 $ 0 $ 210,000 $ 750,000 $ 750,000 $ 0 $ 1,800,000

N/A

 X

 

CM/Urban Design

Joan LeBeau

N/A

X

150,000

150,000
1,500,000

11,000
Ongoing mowing, maintenance,
and electricity

FY 2021: 
Design Harborwalk West construction at 
Shreve Street from Retta to Linear Park to 
include 2 foot bridges, decorative lighting 
and landscaping and on-street parking  

FY 2022:  Construct 

Planning Estimates Only 
Design & Permitting - $150,000
Construction - $1,500,000  
Contingency - $150,000 
___________________________ 
Total Anticipated Cost   $1,800,000 

Funding 
$90,000 Sales Tax (Design) 
$1,710,000 UNFUNDED 

TBD
TBD  
TBD  

X 

A critical  link in Punta Gorda 
Pathways Harborwalk runs along the 
waterfront and extends from Cooper 
Street to Fisherman's Village. Punta 
Gorda Pathways provides access to 
a variety of destination points as well 
as a safe route to commercial, retail, 
historic, and downtown areas of 
Punta Gorda. Completion of the 
Pathways will contribute to the City's 
urban mobility, and help to create a 
strong viable community

90,000
1,710,000

11,000



Capital Improvement� Program

Harborwalk West - Area 3	



Park Kayak Ramp (Submitted) 
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Shreve Street Trail Head 

118-3007-541-6512 SHVTRH

Infrastructure Sustainability - Maintain and enhance the 
City's capital assets and quality municipal services

Complete 18-mile Punta Gorda Pathways connecting all 
neighborhoods with a pedestrian/bicycle pathway

FY 2020 FY 2021 FY 2022 FY 2023 FY 2023

$ 200,000 $ 200,000 $ 0 $ 0 $ 0 $ 0 $ 400,000

N/A

 X CM/Urban Design

Joan LeBeau

N/A

 X

100,000

300,000

8,500

Electricity,

FY 2020: 
Construct a trail head at the Shreve Street 
MURT to include rest rooms, picnic area w/
tables and water fountain and possible shade 
structure.

NOTE:
Staff applied for FRDAP grant for trail head 
project.

This is a 50/50 matching grant:

$200,000 1% Sales Tax Funded 
$200,000 Unfunded 

TBD TBD TBD

 X

Shreve Street trail is a vital link in 
the Punta Gorda Pathways 
system.  This trail head will 
provide amenities which should 
increase trail utilization & 
enhance the quality of life.

200,000

200,000

8,500



Capital Improvement� Program
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UNFUNDED PROJECT
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Trabue Park Improvement with Pickleball Courts

TBD TBD

Infrastructure Sustainability- Maintain and enhance the 
City's capital assets and quality municipal services.

Complete the Trabue Park connecting neighborhoods with 
a park 

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

$ 0 $ 0 $ 0 $ 160,000 $ 800,000 $ 800,000 $ 1,760,000

N/A

 X CM/Urban Design

Joan LeBeau

N/A

 X

160,000

1,600,000

12,000
Janitorial, maintenance, electric

FY 2022: 
Utilizing the conceptual plan provided by 
FGCU engineering students - Design 
Engineering & Permitting 

FY 2023-2024: 
Construct - to include but not limited to: 
Pickleball Courts (8 total), parking, rest 
room facility, sound abatement, 
stormwater, site furniture, and drainage 
(cost estimated only pending design and 
schedule of value) 

Design & Permitting - $160,000 
Construction - $ 1,400,000 
Contingency - $200,000 
___________________________
Total Anticipated Cost   $1,760,000.

TBD TBD TBD

TBD TBD TBD
TBD TBD TBD  X

Implementation of the City's Recreation 
& Open Space Element of the 
Comprehensive Plan to provide a 
recreational level of service for all 
users.

0

1,760,000

12,000
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Trabue Park Improvements with Pickleball Courts




